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MUNICIPAL DISTRICT OF GREENVIEW NO. 16 

COMMITTEE OF THE WHOLE 

MINUTES 

 
May 20, 2025, 9:00 a.m. 

Greenview Administration Building 
Valleyview, AB 

 
Present: Ward 9, Reeve Tyler Olsen 
 Ward 8, Deputy Reeve Bill Smith 
 Ward 1, Councillor Winston Delorme 
 Ward 2, Councillor Ryan Ratzlaff 
 Ward 3, Councillor Sally Rosson 

Ward 4, Councillor Dave Berry 
 Ward 5, Councillor Dale Smith 
 Ward 6, Councillor Tom Burton 
 Ward 7, Councillor Jennifer Scott 
 Ward 8, Councillor Christine Schlief 
 Ward 9, Councillor Marko Hackenberg 
  
  
Staff: Chief Administrative Officer, Stacey Wabick 
 Acting Director, Infrastructure and Engineering Leah Thompson 
 Director, Planning and Economic Development Martino Verhaeghe 
 Director, Community Services Michelle Honeyman 
 Director, Corporate Services Ed Kaemingh 
 Manager, Communications and Marketing Stacey Sevilla 
 Manager, Legislative and Administrative Services Sarah Sebo 
 Recording Secretary Melissa Arsenault 
  
_____________________________________________________________________ 

 

2. ADOPTION OF AGENDA 
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MOTION: 25.041 

Moved by: Councillor Christine Schlief 

That Council adopt the Agenda of the May 20, 2025 Committee of the Whole Meeting 
as amended. 

 Remove section 4.10 from the agenda (Mountain Metis) 

For (9): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan Ratzlaff, 
Councillor Sally Rosson, Councillor Tom Burton, Councillor Jennifer Scott, Councillor 
Christine Schlief, Councillor Marko Hackenberg, and Councillor Dave Berry 

Against (1): Councillor Dale Smith 

Absent (1): Reeve Tyler Olsen 

CARRIED (9 to 1) 
 

3. MINUTES 

MOTION: 25.042 

Moved by: Councillor Sally Rosson 

That Council adopt the minutes of the April 15, 2025 Committee of the Whole Meeting 
as presented. 

For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan Ratzlaff, 
Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, Councillor 
Jennifer Scott, Councillor Christine Schlief, Councillor Marko Hackenberg, and Councillor 
Dave Berry 

Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
 

4. DELEGATION 

4.1 9:05 a.m. Delegation – DeBolt & District Pioneer Museum 

MOTION: 25.043 

Moved by: Councillor Jennifer Scott 

That Committee of the Whole accept the presentation from the DeBolt & 
District Pioneer Museum for information, as presented. 
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For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, 
Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
 

4.2 9:25 a.m. Delegation - Ridgevalley Playschool 

MOTION: 25.044 

That Committee of the Whole accept the presentation from the Ridgevalley 
Playschool for information. 

For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, 
Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
 

4.3 9:45 a.m. Delegation – Grande Prairie Palliative Care Society 

MOTION: 25.045 

Moved by: Councillor Ryan Ratzlaff 

That Committee of the Whole accept the presentation from the Grande Prairie 
Palliative Care Society for information. 

For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, 
Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
 

4.4 10:20 a.m. Delegation – Little Smoky Community Centre 

MOTION: 25.046 

Moved by: Councillor Ryan Ratzlaff 

Page 4 of 154



 

 4 

That Committee of the Whole accept the Little Smoky Community Centre 
presentation, for information. 

For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, 
Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
 

4.5 10:40 a.m. Delegation - Alberta Conservation Association 

Deputy Reeve Bill Smith Recessed the meeting at 10:13 a.m. 

Deputy Reeve Bill Smith Reconvened the meeting 10:20 a.m. 

MOTION: 25.047 

Moved by: Councillor Winston Delorme 

That Committee of the Whole accept the presentation from the Alberta 
Conservation Association, regarding a proposed partnership for the aeration of 
Dollar Lakes, for information. 

For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, 
Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
 

4.6 11:00 a.m. Delegation – CIBC Wood Gundy 

MOTION: 25.048 

Moved by: Councillor Tom Burton 

That Committee of the Whole accept the CIBC Wood Gundy Investment 
Presentation as information. 

For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, 
Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 
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Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
 

4.7 11:20 a.m. Delegation - Kakwa Sherman Trail Society 

MOTION: 25.049 

Moved by: Councillor Christine Schlief 

That Committee of the Whole accept the presentation from the Kakwa 
Sherman Trail Society for information. 

For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, 
Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
 

4.8 11:40 a.m. Delegation – Hinton Adult Learning Society 

MOTION: 25.050 

Moved by: Councillor Winston Delorme 

That Committee of the Whole accept the presentation from the Hinton Adult 
Learning Society for information. 

For (9): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Tom Burton, Councillor Jennifer Scott, 
Councillor Christine Schlief, Councillor Marko Hackenberg, and Councillor Dave 
Berry 

Absent (2): Reeve Tyler Olsen, and Councillor Dale Smith 

CARRIED (9 to 0) 
 

4.9 12:45 p.m. Ratepayer Concerns Regarding Proposed Solar Projects in Little 
Smoky 

Deputy Reeve Bill Smith recessed the meeting at 11:56 a.m. 

Deputy Reeve Bill Smith reconvened the meeting at 12:45 p.m.  

MOTION: 25.051 

Moved by: Councillor Ryan Ratzlaff 
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That Committee of the Whole accept the ratepayers concerns regarding 
proposed solar projects in the Little Smoky area for information. 

For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, 
Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
 

4.10 1:25 p.m. Delegation – Ovintiv Canada ULC 

MOTION: 25.052 

Moved by: Councillor Sally Rosson 

That Committee of the Whole accept the presentation from Ovintiv Canada 
ULC for information as presented.  

For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, 
Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
 

5. NEW BUSINESS 

5.1 Gravel Processing, Inventory and Budget 

MOTION: 25.053 

Moved by: Councillor Dale Smith 

That Committee of the Whole accept the report on gravel budget, processing, 
and inventory calculations, for information as presented. 

For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, 
Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
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6. CLOSED SESSION 

MOTION: 25.054 

Moved by: Councillor Winston Delorme 

That the meeting go to Closed Session at 3:19 p.m. pursuant to Section 197 of the 
Municipal Government Act, 2000, Chapter M-26 and amendments thereto, and 
Division 2 of Part 1 of the Freedom of Information and Protection Act, Revised Statutes 
of Alberta 2000, Chapter F-25 and amendments thereto, to discuss Privileged 
Information with regards to Closed Session. 

MOTION: 25.055 

Moved by: Councillor Dale Smith 

That, in compliance with Section 197(2) of the Municipal Government Act, this 
meeting come into Open Session at 3:25 p.m.  

CARRIED 
 

MOTION: 25.056 

Moved by: Councillor Jennifer Scott 

That the meeting go to Closed Session at 3:39 p.m. pursuant to Section 197 of the 
Municipal Government Act, 2000, Chapter M-26 and amendments thereto, and 
Division 2 of Part 1 of the Freedom of Information and Protection Act, Revised Statutes 
of Alberta 2000, Chapter F-25 and amendments thereto, to discuss Privileged 
Information with regards to Closed Session 

CARRIED 
 

MOTION: 25.057 

Moved by: Councillor Jennifer Scott 

That, in compliance with Section 197(2) of the Municipal Government Act, this 
meeting come into Open Session at 3:47 p.m.  

          CARRIED 
 

5.2 Community Services – 2025 Community Impact Grants Presentation 

Deputy Reeve Bill Smith recessed the meeting at 1:55 p.m. 

Deputy Reeve Bill Smith reconvened the meeting at 2:00 p.m.  

Reeve Tyler Olsen joined the meeting at 2:20 p.m.  
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MOTION: 25.058 

Moved by: Councillor Tom Burton 

That Committee of the Whole recommend that Council award the approved 
2025 Community Impact Grants. 

For (11): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston 
Delorme, Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, 
Councillor Tom Burton, Councillor Jennifer Scott, Councillor Christine Schlief, 
Councillor Marko Hackenberg, and Councillor Dave Berry 

CARRIED (11 to 0) 
 
 

5. NEW BUSINESS 

5.3 Action List 

MOTION: 25.059 

Moved by: Councillor Sally Rosson 

That Committee of the Whole accept the Action List for information, as 
presented.  

For (10): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston 
Delorme, Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, 
Councillor Tom Burton, Councillor Jennifer Scott, Councillor Christine Schlief, and 
Councillor Marko Hackenberg 

Absent (1): Councillor Dave Berry 

CARRIED (10 to 0) 
 

7. ADJOURNMENT 

MOTION: 25.060 

Moved by: Councillor Winston Delorme 

That Council adjourn this Committee of the Whole Meeting at 4:46 p.m.  

For (10): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston Delorme, 
Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom 
Burton, Councillor Jennifer Scott, Councillor Christine Schlief, and Councillor Marko 
Hackenberg 

Absent (1): Councillor Dave Berry 
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CARRIED (10 to 0) 
 

 
 

   

Recording Secretary  Chair 
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 REQUEST FOR DECISION 
 

 
 
 

21.01.22   

                                                      

SUBJECT: Delegation - Grovedale Community Club & Agricultural Society  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: June 17, 2025 CAO:  MANAGER:  
DEPARTMENT: COMMUNITY SERVICES DIR: MH PRESENTER:  
STRATEGIC PLAN: Culture, Social & Emergency Services LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) –N/A 
 
Council Bylaw/Policy (cite) –N/A 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the presentation from the Grovedale Community Club & 
Agricultural Society for information. 
 

BACKGROUND/PROPOSAL: 
A representative from the Grovedale Community Club & Agricultural Society will provide Committee of the 
Whole an update of the operations at the arena, hall and daycare in Grovedale. 
 
The Grovedale Community Club & Agricultural Society is a registered non-profit organization whose 
volunteers take care of the operations of the arena, hall and daycare in Grovedale.  These facilities are owned 
by Greenview and are located on Greenview owned property in the hamlet of Grovedale. 
  

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the recommended motion is that Committee of the Whole will have updated 

information on the operations of the arena, hall and daycare in Grovedale and the opportunity to ask 
questions. 

 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
 

ALTERNATIVES CONSIDERED: 
Alternative #1: Committee of the Whole has the alternative to request additional information regarding the 
arena, hall and daycare in Grovedale. 
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 

 

 

Page 11 of 154



 
 

 

 

STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 

 

PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

FOLLOW UP ACTIONS: 

There are no follow up actions to the recommended motion. 

 

ATTACHMENT(S): 

 PowerPoint 
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Club
Overview
2025

G R O V E D A L E  C O M M U N I T Y  &  
A G R I C U L T U R A L  S O C I E T Y
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Board of Directors

Executive Directors

President                       Jordan Penson

Vice President             Shannon Bartlett

Treasurer                       Leah Diachuk

Secretary                       Nicole Thetrault

General Directors

Andrea Penson           Kaitlyn Braun

Joanne Bremner        Kris Tenney

Colin McAusland
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Vision:

Grovedale is a proud community. Active, connected and 

engaged.

Mission:

Through facilities, programs and events the Grovedale 

Community & Agricultural Society builds the future of our 

community.

V I S I O N  *  M I S S I O N  *  VA L U E S
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Values:

GCAS will be guided in its actions by the following value 

statements:

* Pride in responsibility to our community.

* Family and community is our focus.

* Success through communication and teamwork.

* Compassion and respect for each other.

* Friendships and fun make the difference.

V I S I O N  *  M I S S I O N  *  VA L U E S
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Facility Operation
GCAS OPERATES 3 MAIN FACILITIES:

• ICE ARENA:

ARENA RENTALS WERE AT AN ALL-TIME HIGH LAST YEAR. GROSS 
REVENUE INCREASED 51.5% BETWEEN 2023-2024. WE HAVE A VERY WIDE 
SERVICE AREA IN THE PEACE COUNTRY, PROVIDING RENTALS TO WEMBLEY AND 
GRANDE PRAIRIE, BOTH MEN’S LEAGUES AND MINOR HOCKEY. RENTALS TO GP 
REBELS HOCKEY DEVELOPMENT, GRANDE CACHE FIGURE SKATING, AND AS FAR 
AS PEACE RIVER FIGURE SKATING. WE ALSO SUPPORTED LA GLACE LEAGUES 
WHILE THEY WERE UNDER CONSTRUCTION. WE HAVE RECEIVED MULTIPLE 
COMPLIMENTS ON OUR ICE QUALITY AND HAVE A VERY SOUGHT-AFTER 
FACILITY. 

WE EMPLOY 3 GREAT LOCAL EMPLOYEES, AND MANY LOCAL 
CONTRACTORS IN THIS FACILITY.

IT TRULY IS THE HUB OF OUR COMMUNITY.

• COMMUNITY HALL:

HALL RENTALS REMAINED THE SAME BETWEEN 2023-2024. WE ARE 
BOOKED ALMOST EVERY WEEKEND THROUGHOUT SUMMER MONTHS.

OUR RECENT CEILING UPGRADES AND RENOVATIONS HAVE BEEN A GREAT 
DRAW FOR WEDDINGS.

WE HOST MANY GREAT FAMILY EVENTS INCLUDING, FREE MOVIE NIGHTS, 
HOCKEY WATCH PARTIES, BINGO NIGHTS, DANCES AND MORE.
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Facility Operation

D
A
Y
C
A
R
E
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Community Involvement
E X A M P L E S  O F  O U R  
C O M M U N I T Y  I M P A C T  
I N C L U D E :

• S P O N S O R I N G  P E N S O N  
S C H O O L  P A N C A K E  
B R E A K F A S T S .

• P R O V I D I N G  F R E E  E V E N T S  
F O R  C O M M U N I T Y  M E M B E R S .

• S U P P O R T I N G  O U R  L O C A L  
S E N I O R ’ S  G R O U P .

• P R O V I D I N G  C L I N I C S  A N D  
E D U C A T I O N A L  C O U R S E S .

• P R O V I D I N G  R E C R E A T I O N A L  
F A C I L I T I E S  A N D  P R O G R A M S .

• A N N U A L  G R O V E D A L E  
A G R I C U L T U R A L  F A I R  ( 4 4  
Y E A R S )
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Community Involvement 
E X A M P L E S  O F  O U R  
C O M M U N I T Y  I M P A C T  
I N C L U D E :

• D O N A T I N G  F A C I L I T I E S  F O R  
Y E A R  E N D  C E L E B R A T I O N S ,  
T O U R N A M E N T S ,  I C E  S H O W S  
E T C .

• S U P P O R T I N G  “ G I R L S  
H O C K E Y  D A Y  I N  G R O V E D A L E ”
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2024-25 Year in Review

E V E R Y  P R O J E C T  I S  A N  O P P O R T U N I T Y  T O  
L E A R N

Page 21 of 154



2024 In Grovedale

• HALL AND ARENA BATHROOM RENOVATIONS

• PURCHASED A SIDE BY SIDE

• PURCHASED A SKIDSTEER

• LANDSCAPING/CLEANING OF GROUNDS

• ARENA DRESSING ROOM BENCHES REPLACED/PAINTED

• EXCEPTIONAL SPONSORSHIP YEAR

• SUCCESSFUL 43RD ANNUAL FAIR

• CONTINUED EVENT, SALES AND RENTAL OPPORTUNITIES

• INCREASED GYM MEMBERSHIP SALES

• GAZEBO DONATED AND BUILT AT DAYCARE

• RENOVATED OUTDOOR 
CONCESSION

• RENOVATED/PAINTED 
OUTDOOR BLEACHERS

• PAINTED PANELS AND 
PARKING BARRIERS

• ARENA  PLANT RETROFIT

• NEW CHILLER PURCHASED

• PLANT PLC INSTALLED AND 
OPERATIONAL

• ARENA HEATERS LOWERED
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2025 In Grovedale
• EXPANDED EQUESTRIAN ARENA

• BUILT WOODEN BORDER FOR PLAYGROUND

• STARTED MAJOR RENOVATIONS OF ARENA CONCESSION

• RENOVATED ARENA DRESSING ROOM 3 FOR THE GIRLS

• PURCHASED NEW ARENA SCOREBOARD

• REPLACED ALL ARENA PUCK BOARD SCREWS (5000+)

• ADDING TREES AROUND GROUNDS

• RENOVATED BALL DUGOUTS 

• REBUILT OUR ROADWAY MESSAGE SIGN

• CONTINUE TO MAXIMIZE RENTALS OF ALL FACILITIES

A HUGE PORTION OF THESE PROJECTS WERE COMPLETED BY CNRL’S

DAY OF GIVING, WHICH WE ARE INCREDIBLY THANKFUL FOR!
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Leaving Grovedale…
GCAS HAS BEEN REGOGNIZED AT THE PROVINCIAL (AAAS) AND 
INTER-PROVINCIAL (OAAS) LEVEL FOR OUR PASSION AND 
DEDICATION TO COMMUNITY.

• RECEIVED THE 2021 ALBERTA INNOVATION AWARD

• HOST OF AAAS REGIONAL MEETINGS

• MULTIPLE PROVINCIAL MARKETING AWARDS

• INVITED AS DELEGATES TO  OAAS CONVENTION IN 
TORONTO

• WE WORK CLOSELY WITH THE PROVINCIAL AAAS 
BOARD/STAFF AND TAKE PRIDE IN THIS WORKING 
RELATIONSHIP.

12
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GROWING PAINS
GCAS HAS DRASTICALLY INCREASED REVENUE/EXPENSES SINCE THE ADDITION OF THE 
DAYCARE. 

WE ARE CONTINUING TO LEARN HOW TO MANAGE THIS NEW CHAPTER, AND WE HAVE 
RECENTLY BALANCED REVENUE OVER EXPENSE.

THIS ALSO ADDS A SIGNIFICANT WORKLOAD INCREASE ON VOLUNTEERS.

A CONSERVATIVE ESTIMATE OF 200 VOLUNTEER HOURS PER MONTH TO RUN OUR 
ORGANIZATION.

13
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1-3 Year Plan

• CONTINUE MAXIMIZING ALL RENTALS AND FACILITY 
POTENTIAL.

• WORK WITH GREENVIEW TO KEEP OUR FACILITIES 
RUNNING PROPERLY. 

• OUR ARENA SUB-FLOOR (BRINE LINES) ARE AT THE 
END OF THEIR LIFE-SPAN. WE WILL NEED TO ASSESS 
THIS, AND WE HAVE PROACTIVELY AQUIRED QUOTES.

• UPGRADES TO OUR BARS, AN OUTDOOR GAZEBO, 
CONTINUE WOODEN FENCING, AND MORE OUTDOOR 
WEDDING VENUE EQUIPMENT HAVE BEEN TALKED 
ABOUT IN OUR STRATEGIC PLANNING SESSIONS. 

• LOOK AT THE POSSIBILITY OF HIRING A PART TIME 
MANAGER TO BALANCE SOME VOLUNTEER HOURS.
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THANK YOU

G R O V E D A L E  C O M M U N I T Y  &  A G  S O C I E T Y

B O X  1 4 6  

W W W . G R O V E D A L E A G . C A
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 REQUEST FOR DECISION 
 

 

   

SUBJECT: Delegation – Ridgevalley Seniors Assistance Society  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: June 17, 2025 CAO:  MANAGER:  
DEPARTMENT: COMMUNITY SERVICES DIR: MH PRESENTER:  
STRATEGIC PLAN: Culture, Social & Emergency Services LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) –N/A 
 
Council Bylaw/Policy (cite) – Policy 8015, Community Impact Grants 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the presentation from the Ridgevalley Seniors Assistance 
Society for information, as presented. 
 

BACKGROUND/PROPOSAL: 
A Ridgevalley Seniors Assistance Society representative will present their Community Impact Grant request 
for capital funding to Council for information. 
 
The Ridgevalley Seniors Assistance Society submitted a capital grant request for $160,120.00 for various 
capital projects. Administration presented the grant request to Committee of the Whole on May 20, 2025, 
and during discussions the Committee recommended providing a capital grant to the Ridgevalley Seniors 
Assistance Society in the amount of $83,370.00. The grant request was discussed at the May 20th Committee 
of the Whole meeting and was scheduled to be presented for decision at the June 10th Council meeting. 
  

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the recommended motion is that Committee of the Whole will have the 

opportunity to ask questions regarding the capital grant funding request. 
 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
 

ALTERNATIVES CONSIDERED: 
Alternative #1: Committee of the Whole has the alternative to request additional information. 
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 

 

STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 
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PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

FOLLOW UP ACTIONS: 

There are no follow-up actions to the recommended motion. 

 

ATTACHMENT(S): 

 Community Impact Grant Application 

 PowerPoint Presentation 
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1 / 6

Application: CIG-0000000069

Community Impact Grant

Summary

ID: CIG-0000000069
Last submitted: Apr 15 2025 09:35 AM (MDT)
Labels: Capital Grants

Grant Application Form
Completed - Apr 14 2025

Form for "Grant Application Form"

Please refer to the Community Impact Grant Policy and the Greenview Support Recognition Policy here.

Organization Information

Name of Organization Ridgevalley Seniors Assistance Society

Mailing Address RR1, Site 1, Box 9

Town/City Crooked Creek

Postal Code T0H 0Y0

Province Alberta

Contact Name

Position of Contact Person Administrator

Email

Phone Number

Purpose of Organization Senior Housing and Care
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This is the act you are registered under.

Please verify:

Societies Act

Registration No.

5014933138

What type of Grant are you applying for?

Capital Grant

Total Amount Requested

*Do not use commas when entering amount*

$ 160120.00

Proposed Project

Please see attached list

Have you previously applied for a grant from the MD of Greenview?

Yes
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Was your previous grant application successful?

Yes

Year Grant Received

2024

Amount of Grant

*Do not use commas when entering amount*

$ 112,727.61

Grant Purpose

Flooring replacement, maintenance projects, Replacement of equipment, Sidewalk project, Roofing replacement.

Have you provided the MD of Greenview with a final completion report for grant funds received?

Yes

Have you applied for grant funds from sources other than the MD of Greenview?

Yes
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List the donor, purpose and amount

Donor Purpose Amount ($)

1
Multiple sources in
progress

Handi-Bus 180000

2
Multiple sources in
progress

August Heritage day and
50yr anniversary.

10000

3

4

5

Total 190000.0

Have you performed any other fundraising projects?

No

If awarded, please list how you plan to recognize the MD of Greenview.

i.e. Social Media, Posters, Signs, Website

Posters, Signs, Website, wall plaque

Greenview Logo Permission Requirements

Please contact the Communications Department at communications@mdgreenview.ab.ca for all use of Greenview

Logos as well as advertising, signs and imaging which require authorization by Greenview communications team.
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FOIP Disclosure

Any personal information that the Municipal District of Greenview may collect on this form is in compliance with

Section 33(a) and 39(1)(a)(b)(c) of the Freedom of Information and Protection of Privacy Act. The information

collected is required for the purpose of carrying out an operating program or activity of the Municipality, in particular

for the purpose of the Community Impact Grant. If you have any questions about the collection please contact the

Freedom of Information and Protection of Privacy Coordinator at 780.524.7600.

By signing and typing your name below the signature line below you are confirming you have provided the

required information for the grant application.

Please use your mouse to sign

Name:

Arlin Loewen

Date:

Mar 6 2025

Upload past financial statements
Completed - Apr 14 2025

If you do not have a financial statement to upload, please complete the "Profit Loss Statement" and "Balance
Sheet" form templates provided.

Financial Audit Package March 2024 Signed

Filename: Financial_Audit_Package_March_2024_Signed.pdf Size: 4.8 MB

Budget for current year/current project
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Completed - Apr 14 2025

Ridgevalley Seniors F2026 Budget

Filename: Ridgevalley_Seniors__F2026_Budget.pdf Size: 68.8 kB

Any supporting documents, ie. Quotes, etc.
Completed - Apr 15 2025

MD grant letter 2025 final

Filename: MD_grant_letter_2025_final.pdf Size: 523.2 kB

Page 35 of 154



Page 36 of 154



Page 37 of 154



Page 38 of 154



Page 39 of 154



Page 40 of 154



Page 41 of 154



Page 42 of 154



Page 43 of 154



Page 44 of 154



Page 45 of 154



Page 46 of 154



Page 47 of 154



Page 48 of 154



Page 49 of 154



Ridgevalley Seniors Assistance Society
 

Statement of Operations - Summary
April 1, 2025 to March 31, 2026 Budget

Year Ended Budget F2026

Revenues
Alberta Health Services Funding 932,892$ 
Independent Living 88,941$ 
Duplexes 94,524$ 
Donations and fundraising 235,200$ 
Workers incentive program 4,800$ 

1,356,357$ 

Expenditures 
Alberta Health Services 1,132,644$ 
Independent Living 71,694$ 
Duplexes 69,582$ 
Amortization 66,000$ 

1,339,920$ 

(Deficiency) Excess of Revenues over Expenditures from 
Operations excluding Capital Grants

$16,437

Other income (expense)
Loss on sale of property and equipment

-$ 

Capital Grants -$ 
Externally Restricted Funds -$ 
Total (Deficiency) Excess of Revenues over Expenditures 16,437$ 
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April 15, 2025 

Attn: MD Greenview Council 

Re: Ridgevalley Seniors Assistance Society Grant 

 

The Ridgevalley Seniors Assistance Society, as well as our residents and their families, would like to send a big 

Thank-you to the MD Greenview Council for your generous support in 2024. With the additional funding, we were 

able to complete the following projects: 

• Installed new flooring and completed small room renovations 

• Replaced outdated equipment with new equipment purchased 

• Replaced badly weathered shingles 

• Completed the sidewalk around our building.  

 

This gives you a small glimpse of the sidewalk project we completed. 

The new sidewalk has greatly improved the appearance and usability of our backyard space and allows our 

residents to walk around without walking through water and mud. The residents are very pleased with the 

improvement! 
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26230 Twp Rd 713  
R.R.1, Crooked Creek, AB T0H 0Y0 

780-957-2372 
admin@ridgevalleyhome.ca 

 
Moving forward in 2025, the following chart shows some of the more important and pressing project needs for our 

facility and seniors.  

 

 

 

 

 

 

 

 

 

 

 

 

For 2025, we are also pursuing additional funding options for other projects. We have retained a professional grant 

writer to research multiple sources for new funding, such as Government, Corporate, and Private Foundations for 

grants and donations. The following are the projects we are pursuing currently. 

New Handi-bus                         $170,000 - $195,000 

New mower and yard equipment     $10,000 - $15,000 

August 23rd Heritage Days/50yr Celebration/Fundraiser  $10,000 

 

As our first facility opened on December 15, 1975, our Society is planning a 50th Anniversary Heritage Day 

Celebration to bring the community together on August 23rd. This celebration will also double as a fundraiser for 

the Seniors Home.  

Once again, we want to send big Thank-you for your support in helping us through the years with improvement 

projects. We humbly ask that you again consider our request for grant funding to purchase needed equipment, 

replace aging furnaces that are at risk of becoming a health hazard, upgrading tech equipment that is outdated, 

and helping us plan for our future. 

 

Ridgevalley Seniors Assistance Society 

 

Note: Ridgevalley Seniors Assistance Society (RVSAS) is a registered Not-for-profit organization registered in the 

Province of Alberta. The RVSAS operates Ridgevalley Seniors Home plus 2 duplexes. 
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 REQUEST FOR DECISION 
 

 
 
 

21.01.22   

   

SUBJECT: Delegation – Valleyview & District Sun Valley Pioneers Association  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: June 17, 2025 CAO:  MANAGER:  
DEPARTMENT: COMMUNITY SERVICES DIR: MH PRESENTER:  
STRATEGIC PLAN: Culture, Social & Emergency Services LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 
 
Council Bylaw/Policy (cite) – Policy 8015 – Community Impact Grants 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the presentation from the Valleyview & District Sun Valley 
Pioneers Association for information.  
 

BACKGROUND/PROPOSAL: 
A Valleyview & District Sun Valley Pioneers representative will present their Community Impact Grant request 
for capital funding to Council for information. 
 
The Valleyview & District Sun Valley Pioneers Association submitted a capital grant request for $107,000.00 
to build an addition onto their current facility for additional storage space, to lower the front entrance to 
ground level for ease of access and update the current ramp at the back of the building, that currently does 
not meet code.  
 
The grant request was discussed at the May 20th Committee of the Whole meeting and was scheduled to be 
presented for decision at the June 10th Council meeting. 
  

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the recommended motion is that Committee of the Whole can ask questions 

regarding the capital grant funding request. 
 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
 

ALTERNATIVES CONSIDERED: 
Alternative #1: Committee of the Whole has the alternative to request additional information. 
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 
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STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 

 

PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

FOLLOW UP ACTIONS: 

There are no follow-up actions to the recommended motion. 

 

ATTACHMENT(S): 

 2025 Community Impact Grant Application 

 Capital Grant Presentation 
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Application: CIG-0000000116

Community Impact Grant

Summary

ID: CIG-0000000116
Last submitted: Apr 11 2025 03:03 PM (MDT)
Labels: Capital Grants, Seniors

Grant Application Form
Completed - Apr 11 2025

Form for "Grant Application Form"

Please refer to the Community Impact Grant Policy and the Greenview Support Recognition Policy here.

Organization Information

Name of Organization Valleyview and District Sun Valley Pioneers Association

Mailing Address Box 1381

Town/City Valleyview

Postal Code T0H3N0

Province Alberta

Contact Name

Position of Contact Person Treasurer

Email

Phone Number

Purpose of Organization To provided social and recreational activities for
residents who are 50 and over. The facility is also
available for rent to the community.
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This is the act you are registered under.

Please verify:

Societies Act

Registration No.

500088463

What type of Grant are you applying for?

Capital Grant

Total Amount Requested

*Do not use commas when entering amount*

$ 107000.00

Proposed Project

The proposed project is an addition to the front of the building to provide additional storage in the entry way and to

create ease of access to the building on the front entrance. Currently there are only steps to access the building

on the front, with the funds it will allow for updating the current ramp which does not currently meet standards, and

allow the front steps to be removed to allow access to be brought down to ground level.

The facility does not have sufficient storage and have seen an increase in usage of the facility for recreation and

social events, currently floor space is being used as storage with the limited space, this would allow for the use of

that additional floor space with the growing needs of the community's seniors.
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Have you previously applied for a grant from the MD of Greenview?

Yes

Was your previous grant application successful?

Yes

Year Grant Received

2023

Amount of Grant

*Do not use commas when entering amount*

$ 10000.00

Grant Purpose

The grant was used to replace the games room furnace in the facility.

Have you provided the MD of Greenview with a final completion report for grant funds received?

Yes

Have you applied for grant funds from sources other than the MD of Greenview?

No
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Have you performed any other fundraising projects?

Yes

What type of fundraising and how much did you raise?

Fundraising Type Examples: Bottle drive, Bake sale, etc

Fundraising Type Funds Raised

1 Silent Auction 0.00

2

3

4

5

Total 0.0

If awarded, please list how you plan to recognize the MD of Greenview.

i.e. Social Media, Posters, Signs, Website

Greenview would be recognized with plaque that would be placed in the new portion thanking them for their

contribution, sponsor boards and would like to do a cheque presentation with Council.

Greenview Logo Permission Requirements

Please contact the Communications Department at communications@mdgreenview.ab.ca for all use of Greenview

Logos as well as advertising, signs and imaging which require authorization by Greenview communications team.
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FOIP Disclosure

Any personal information that the Municipal District of Greenview may collect on this form is in compliance with

Section 33(a) and 39(1)(a)(b)(c) of the Freedom of Information and Protection of Privacy Act. The information

collected is required for the purpose of carrying out an operating program or activity of the Municipality, in particular

for the purpose of the Community Impact Grant. If you have any questions about the collection please contact the

Freedom of Information and Protection of Privacy Coordinator at 780.524.7600.

By signing and typing your name below the signature line below you are confirming you have provided the

required information for the grant application.

Please use your mouse to sign

Name:

Raymond Lavoie

Date:

Apr 11 2025

Any supporting documents, ie. Quotes, etc.
Completed - Apr 11 2025

VV Sun Valley Pioneers Grant Quotes

Filename: VV_Sun_Valley_Pioneers_Grant_Quotes.pdf Size: 446.1 kB
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 REQUEST FOR DECISION 
 

 
 
 

21.01.22   

   

SUBJECT: Bids&Tenders Presentation  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: June 17, 2025 CAO:  MANAGER: SS 
DEPARTMENT: Legislative Services DIR: EK PRESENTER: AH 
STRATEGIC PLAN: Governance LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) – Not applicable 
 
Council Bylaw/Policy (cite) – Policy 9001 – “Procurement and Purchasing” 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the Bids&Tenders Presentation, for information.   
 

BACKGROUND/PROPOSAL: 
Administration will provide information regarding Bids&Tenders, the new procurement platform, including a 
brief overview and a look at the platform. As well, discuss the expected launch date and training for staff and 
vendors. 
  

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the recommended motion is that Committee of the Whole will have an 

update with an opportunity to provide feedback on Greenview’s implementation of Bids&Tenders. 
 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
 

ALTERNATIVES CONSIDERED: 
Alternative #1: Committee of the Whole has the alternative to request additional information from 
Administration. 
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 

 

STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 

 

PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  
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INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

 

FOLLOW UP ACTIONS: 

Administration will adjust the Bids&Tenders portal as requested by Council. 

 

ATTACHMENT(S): N/A 
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 REQUEST FOR DECISION 
 

 

   

SUBJECT: ARO Landfills – Nuisance Ground Presentation  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: June 17, 2025 CAO:  MANAGER:  
DEPARTMENT: ENVIRONMENTAL SERVICES DIR: RA PRESENTER:  ZS 
STRATEGIC PLAN: Economy LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 
 
Council Bylaw/Policy (cite) – N/A 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the presentation on ARO Landfills and Nuisance Ground, 
for information.  
 

BACKGROUND/PROPOSAL: 
Over the past year and a half, Administration has been gathering information on historical landfill sites. Out 
of the 16 sites that Administration has identified, one was presented from Alberta Environment and 
Protected Areas (AEPA), three sites were brought to our attention by Greenview local ratepayers, and the 
other twelve from Greenview’s historical records.   
  
Upon further investigation of these sites, Administration in collaboration with AEPA and our consultant, 
Omni-McCann Geoscience, discovered that due to the historical nature of each site’s approved closure style, 
certain sites are now classified as ‘contaminated grounds’ rather than landfills.     
 

Table 1. Summary of Sites 

Site Name Land Location Current Usage 

Sandy Bay NW-9-71-23-W5M Transfer Station (DML) 
Old Little Smoky NW-19-66-21-W5M Vacant 
Old Sturgeon SW-29-70-24-W5M Vacant 
DeBolt SE-2-72-1-W6M Transfer Station/Class III Landfill 
Puskwaskau NE-36-74-26-W5M Transfer Station (DML) 
Sweathouse SE-4-70-19-W5M Transfer Station (DML) 
Old Sunset house NE-35-70-20-W5M Vacant 
Sunset House NE-23-70-21-W5M Class III Landfill/Transfer Station 
New Fish Creek SW-16-72-21-W5M Class III Landfill/Transfer Station 
Little Smoky SE-13-66-22-W5M Transfer Station 
Sturgeon Heights SE-13-70-25-W5M Transfer Station 
Grovedale NE-22-69-6-W6M Transfer Station 
South Wapiti NE-34-69-8-W6M Transfer Station (DML) 
RR260 SE(11)-26-71-26-W5M Vacant 
Muskeg NE-18-57-5-W6M Vacant (DML) 
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Based on the table above, the New Fish Creek Class II Landfill never existed (according to AEPA), however, it 
is confirmed as a transfer station and Class III Landfill. Sturgeon Heights Class II Landfill is confirmed by AEPA 
to have its Closure Certificate and Reclamation Certificate; this is the only facility for which Greenview has 
these certificates.   
  
For the following contaminated sites listed below:  
  

 Old Little Smoky nuisance ground;  

 Old Sunset House nuisance ground;  

 Old Sturgeon Heights nuisance ground;  

 RR 260 Crooked Creek nuisance ground;  

 DeBolt East nuisance ground;  
  
Greenview will be discussing with AEPA Contaminated Sites Division, out of Edmonton, on how to proceed 
with closure and reclamation certificates for all. At this time, this is still under investigation.   
  
Sandy Bay Class II Landfill (DML) closed in 2019 and Puskwaskau Class II Landfill (DML) closed in 2018; these 
sites are going to be held to the 2010 Standards for Landfills in Alberta Closure Plan. Both of these sites will 
require a 25-year monitoring status once the closure plan is approved.   
  
The 7 remaining sites are going to be based on a hybrid closure/post-closure, site-by-site approval from AEPA. 
This is a new system that has not been done before with AEPA, that Greenview is spearheading in 
collaboration with AEPA. Due to Greenview being proactive and taking initiative, AEPA has become open to 
the hybrid discussion in where, according to regulation, they are not required to do so.  AEPA has also offered 
their complete record history of these sites, inclusive, to assist Greenview’s record keeping. This will aide with 
long-term monitoring of the sites and accurate record keeping.  
  
Transfer Stations  
Due to the Landfill Class II locations with transfer stations built on top, there will be a strategic plan of action 
on how to accomplish the goals set out in the attached letter and not directly impact the usefulness of the 
transfer stations. This will not impact the level of service that current transfer stations provide. According to 
AEPA, all water on locations, whether in pits or otherwise, will be removed from site and monitored as per 
their direction.   
  

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of Committee of the Whole accepting the recommended motion is to be informed 

regarding Greenview’s ARO responsibilities.  
 

2. The benefit of accepting the recommended motion is that Committee of the Whole will have answers 
for ratepayer questions, when construction commences on these sites.  

 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
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ALTERNATIVES CONSIDERED: 
As this is an informational item, no alternatives have been considered.  
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 

 

STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 

 

PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

 

FOLLOW UP ACTIONS: 

There are no follow up actions to the recommended motion. 

 

ATTACHMENT(S): 

 Omni-McCann Letter to AEPA  

 CO #1 – CO #4 

 ARO Landfill project GANTT Chart (excel version) 
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           omnimccann.com              

1 

2404 96 Street NW 
Edmonton, AB 

T: 708.435.1154                                     
E: admin@omnimccann.com 

May 7, 2025 Project No. 0231-01 

Alberta Environment and Protected Areas 

Attn: Mr. Alper Basar, Municipal Approvals Engineer  

10320 – 99th Street  

Grande Prairie, AB 

T8V 6J4 

 

Via Email: Alper.Basar@gov.ab.ca  cc: Jamie Hallett, MD Greenview 

 Zac Sarling, MD Greenview 

RE: Summary of Proposed Hybrid and Alternate Landfill Closure Designs 

Dear Mr. Basar, 

This letter has been developed following a meeting between Alberta Environment and 
Protected Areas (AEPA), Omni-McCann Inc. (Omni-McCann), and the Municipal District (MD) 
of Greenview No. 16 (the ‘MD’) held on April 9, 2025. 

Omni-McCann was retained by the MD in 2024 to develop Closure/Post-Closure reports 
for 15 historically retired landfills/ waste disposal areas within the MD, with the scope of 
work later expanded to include a 16th site following it’s identification. As part of this process, 
historical records review and a field program were carried out.  Upon review of the 
information gathered through these activities, it has been proposed that several of the 
former landfills have not been operational in the intervening time between 1996 (the date 
at which the Code of Practice for Landfills1 (the ‘Code’) was brought into effect and present 
day.  It was further noted, that of the landfill sites which were operational after 1996, in 
most cases, these operations were limited, and as a result it is proposed that historical closure 
practices followed before the Code was brough in be applied to one or more of the retired 
landfills in their entirety and select areas of other landfills as discussed herein. 

As part of this letter, we have provided background information on each of the 16 retired 
landfills (herein referred to as ‘sites’), along with a proposed approach for each site.  

 
1 Alberta (1996). Code of Practice for Landfills, Government of Alberta. Edmonton, AB 
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BACKGROUND 

IDENTIFICATION AND ASSESSMENT OF SITES 

The MD determined the location of 16 historically closed landfills through internal documents and 
communication with landowners and the public at large.  As part of these communications and 
through a cursory review of the sites, it was suspected that some degree of closure was likely to 
have occurred at each of the sites, however, no records were available confirming the closure 
activity.  A summary of the sites is provided in Table 1 below, with their relative locations presented 
in Figure 1 (Appendix A). 

Table 1.  Summary of Sites 

Site Name Land Location Current Usage 

Sandy Bay NW-9-71-23-W5 Transfer Station (DML) 

Old Little Smoky NE-19-66-21-W5M (229LZ & 
7520294A) 

Vacant 

Old Sturgeon SE-29-70-24-W5M Vacant 

DeBolt SE-2-72-1-W6M Transfer Station/Class III Landfill 

Puskwaskau NE-36-74-26-W5M Transfer Station (DML) 

Sweathouse SW-4-70-19-W5M Transfer Station (DML) 

Old Sunset house NE-35-70-20-W5M Vacant 

Sunset House NE-23-70-21-W5M Class III Landfill/Transfer Station 

New Fish Creek NW-16-72-21-W5M Class III Landfill/Transfer Station 

Little Smoky NW-13-66-22-W5M Transfer Station 

Sturgeon Heights NW-13-70-25-W5M Transfer Station 

Grovedale SW-22-69-6-W6M Transfer Station 

South Wapiti SW-34-69-8-W6M Transfer Station (DML) 

RR260 (Crooked Creek) NW-30-71-26-W5M Vacant 

Muskeg NW&NE-18-57-5-W6M Vacant (DML) 

Debolt East SE-12-72-1-W6M Vacant 

The MD retained Omni-McCann to assess and develop Closure/Post-Closure reports for each of 
these sites. Prior to the development of Closure/ Post-Closure Reports, Omni-McCann completed a 
review of historical aerial photos, a field investigation involving the installation of boreholes across 
each site, and a topographic survey (LiDAR). Additionally, Omni-McCann, who has been working 
with the MD for approximately 30 years reviewed in-house files within which, historical closure 
designs from 2005 were identified for three landfills.  As part of these designs it was noted that a  
modified closure was incorporated into the design work wherein historical areas of waste disposal 
were to be closed following the practices typical of landfill closures under the Public Health Act 
(e.g., 0.6 m of clay cover with positive drainage off cover), while areas of recent disposal (post-
1996) were to be closed in accordance with the Code. On this basis, it has been proposed that a 
similar method of a hybrid closure be considered as part of the current Closure/ Post-Closure 
reports where sites allow for such design. 

Notably, as part of this review it was determined that no historical MSW waste disposal activities 
(i.e., prior to the current Class III Landfill activities) occurred at the New Fish Creek site, and that 
several of the landfills (Old Little Smoky, Old Sturgeon, Old Sunset House, Debolt East, and RR260) 
did not appear to have accepted any waste after 1996. 
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AEPA MEETING 

Prior to proceeding with the finalization of Closure/ Post-Closure Plans, Omni-McCann and the MD 
met with representatives from  AEPA on April 9, 2025, to review available historical information 
related to the subject landfills and to initiate discussions regarding a hybrid closure approach.   The 
objective of the meeting was to confirm whether AEPA would accept a hybrid closure approach to 
the sites similar to what was design in 2005 by Omni-McCann, and to confirm whether alternate 
closure designs could be used in instances where a transfer station had been constructed over a 
historical landfill area. 

As part of the meeting, AEPA was able to provide a series of hard-copy documents for review, 
including former inspection reports and notification letters issued to the MD (or previously the ID 
[Improvement District]) alerting them to the incoming Code.  For many of the sites, records were 
limited to the notification letters issued in or around 1996 indicating that there was a record of a 
landfill at the site under the Public Health Act, and that regulatory control of the site would be 
automatically converted to the Environmental Protection and Enhancement Act with the incoming 
Code.  Through these records, it wasn’t clear whether the sites had been registered as a landfill or 
accepted waste after the Code was implemented. 

Outcomes from the meeting included: 

• Confirmation that the sites where no notification letter was issued and/ or no known waste 
disposal occurred after the Code was brought into effect would fall under the Contaminated 
Sites stream (i.e., Phased Environmental Site Assessments or ‘ESAs’ ) rather than the landfill 
closure stream.  This included the following sites: 

▪ Old Little Smoky 
▪ Old Sturgeon 
▪ Old Sunset House 
▪ RR260 (Crooked Creek) 
▪ Debolt East 

• Confirmation that the New Fish Creek site had never accepted MSW or operated as a 
landfill prior to construction of the current Class III facility (not included in this scope of work) 
and as such would not require further work related to closure of historical landfill/ waste 
management facilities. 

• Confirmation that the Sturgeon Heights site had previously had a reclamation report 
(equivalent to a ‘Closure Report’) completed on the site by EXH Engineering, and was 
considered closed by AEPA. 

During the meeting, AEPA expressed openness to considering a hybrid closure design which would 
account for the landfill’s age, legacy construction methods, and current site conditions; however, 
acceptance of such a design would require input from a senior Approvals Engineer, and would 
likely need to proceed on a site-by-site basis with the exception of both Sandy Bay and Puskwaskau 
which the MD intends to fully close to the design requirements in the Code. This collaborative effort 
lays the foundation for developing a practical and technically sound closure plan aligned with both 
regulatory expectations and the constraints of historical landfill infrastructure. 
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REVIEW OF SUPPLEMENTAL INFORMATION 

Following the AEPA meeting, Omni-McCann reviewed additional records, including a review 
registrations and approvals issued under the Environmental Protection and Enhancement Act (EPEA) 
which could apply to each of the sites, as available through AEPA’s online Authorization Viewer.   

In general, the documents listed on the Authorization Viewer were consistent across the sites, with 
most sites making reference to one or more Approval issued to the MD that was “expired and 
renewable” and listed a Modified Landfill or a WMF (waste management facility)/ Municipal 
Landfill.  While listings of documents and Approvals were provided through the Authorization 
Viewer, no copies of the Approvals were available online with the exception of Debolt, Grovedale, 
and Muskeg.  Documents identified as the “Approval” for all three of these sites were limited to 
permits issued under the Public Health Act.  The following additional notable observations were 
made of the listings available online: 

• An active Approval (00046992-00-00) issued September 1, 1996 for a WMF and Transfer 
Station at the Debolt site which does not expire; 

• The Approval for the “new” Little Smoky site was listed as being held by the Regional Health 
Authority No. 7 

• The Approval for the South Wapiti site was listed as “renewed”, though no date was listed 
for the renewal and the listing was greyed, indicating it was considered inactive. 

It is considered notable that no Registrations were issued for any of the site, as would be typical 
under the Code, and that while Approvals (typical under the Standards for Landfills in Alberta2) 
were issued to the nine sites, they do not appear to have been renewed at any point, and may 
have been generic approvals issued as a result of a clerical record rather than knowledge of on-
going landfilling practices.  

PROPOSED APPROACH TO CLOSURE 

Based on our assessment, nine sites are considered well-suited for a hybrid- or alternate-closure 
design approach, as summarized in Table 2 below and on  Figures 2 through 10 (Appendix A).  
Further details on these design parameters are outlined in subsections below. 

The following sites having been excluded from further closure planning under the landfill closure 
stream based on reviewed records confirming reclamation (presumed equivalent to Closure) had 
occurred and been documented with AEPA, or that the landfills had either not accepted any 
historical MSW, or had not accepted MSW after 1996: 

• Old Little Smoky 
• Old Sturgeon 
• Old Sunset House 
• New Fish Creek 
• RR260 (Crooked Creek) 
• Debolt East 
• Sturgeon Heights 

 
2 Alberta (2010). Standards for Landfills in Alberta, Government of Alberta.  Edmonton, AB 
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DESCRIPTION OF CLOSURE METHODS & MANAGEMENT OF IMPACTS 

The following sections describe Omni-McCann proposed approach for both a hybrid-closure design, 
and an alternate closure design where a transfer station has been constructed overlying the former 
landfill areas. 

HYBRID LANDFILL CLOSURE DESIGN 

Omni-McCann proposes to complete site-specific modified closure designs for seven of the landfills 
using a hybrid closure design by applying the respective standards based on the date of the 
landfilling; as previously noted, closure designs for Sandy Bay and Puskwaskau will be fully 
developed following the Code.  As part of this design, areas where landfilling is confirmed to have 
occurred after 1996 will be closed following the design parameters from the Code (Design A) and 
areas where landfilling occurred solely before the Code will be closed following best management 
practices typically followed under the Public Health Act (Design B).  A description of the cover 
system to be employed under each of these designs is summarized below: 

• Design A (Code-based) 

▪ 0.6 meters of clayey barrier with 1x10-7 m/sec (or equivalent) 
▪ 0.35 meters of subsoil 
▪ 0.2 meters of topsoil 
▪ 5% - 30% grade 

• Design B (Public Health Act-based) 

▪ 0.6 meters of clayey barrier with 1x10-7 m/sec (or equivalent) 
▪ 0.2 meters of topsoil 
▪ Minimum 2% grade 

Figures 2  through 10 (Appendix A) identifying the landfill boundary, existing topographic 
contours, and anticipated extent of waste for each of the nine landfill sites to be closed under the 
landfill closure stream. The blue hatched areas shown on the figures is the anticipated extent of 
waste disposal placed after the Code and would follow Design A.  The red hatched area is the 
anticipated extent of waste disposal before the Code and would follow Design B. 

In addition to the above design commentary, Omni-McCann has addressed several questions raised 
during the April 9, 2025 meeting below for clarity. 

Overlapping Waste Disposal Periods 

In instances where waste may have been disposed of both before and after the Code came into 
effect, Design A will be followed as part of the closure process. 

Transition Areas 

In areas where waste disposal occurring before the Code is located directly adjacent to, but distinct 
from areas where waste disposal occurred after the Code, Design A is to be followed across the 
entire footprint of the applied waste, with any tapering of cover thickness or reductions in grading 
occurring solely over the wastes disposed of before the Code was implemented. 
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ALTERNATE DESIGN FOR CLOSURE ON SITE WITH TRANSFER STATION  

Several of the landfills under review currently operate with existing transfer stations situated on 
top of the historical waste footprint, as outlined in green in Figures 2  through 10 (Appendix A). In 
these cases, removal of the infrastructure to install a conventional engineered final cover system is 
not feasible without significant operational disruptions and costs.  

As a more practical and equally protective approach, we propose an alternate closure design that 
utilizes the Rational Method (or equivalent methods) to demonstrate equivalency in surface runoff 
characteristics between a compacted gravel surface and a topsoil cover, along with proposing a 
slope of approximately 2%. Due to the high compaction and limited infiltration capacity of the 
gravel, the runoff coefficients are anticipated to be comparable to those of topsoil under typical 
precipitation events. This approach provides a technically sound justification for retaining the current 
surface material while still meeting the closure objectives related to runoff management and 
minimizing environmental impact. 

As part of this design, a reduced subsoil layer may be present relative to that typical of a Code-
compliant cover design (Design A above).  The subsoil layer (0.35 m) is primarily included to serve 
as a protective buffer for the underlying low-permeability clayey barrier, specifically guarding 
against root intrusion from vegetative cover or activities that may disturb surficial soils (e.g., 
cultivating of agricultural fields). As the proposed alternate design for transfer stations will consist 
of compacted gravel rather than topsoil and vegetation, effectively eliminating the potential for 
root growth, a reduction in subsoil thickness would not be expected to increase the potential for 
damages to the clayey barrier provided gravel of an adequate thickness (minimum 0.3 m proposed 
granular base course) is maintained at the site as part of the Post-Closure Plan. 

CLOSING 

This letter report has been prepared to provide a summary of the proposed modified closure 
approach for AEPA’s consideration in relation to legacy landfill sites. Omni-McCann appreciates 
AEPA’s continued engagement on this matter and welcomes the opportunity to further discuss these 
proposed options in detail as part of the ongoing closure planning process. 

Yours Truly, 

Omni-McCann Inc. 

  
Grant Barker, P. Geo.  Jaclyn Lesko, P.Tech, P.Eng. 
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M.D. OF GREENVIEW No. 16
SOUTH WAPITI CLASS II LANDFILL

0231-0114
S.W. 34-69-8-W6M, WAPITI, AB.

RETIRED LANDFILL CLOSURE
ENGINEERING SERVICES

APRIL, 2025
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Owner: Municipal District of Greenview No. 16 Consultant: Omni-McCann Inc.

Contract: Contract No. 41-24: RFP ARO Landfills Date: October 10, 2024

Job No.: 0231-01

Scope of Change(s) Required: 

Valuation of Changes: 

1. Estimated value of new work (items 1 through 3) $9,000.00

2. Estimated value of reduced scope (Item 4) -$16,409.00

Net value effected by this Change Order -$7,409.00

This Change Order will increase the Total Contract Amount by (7,409.00)$   excl. GST

As Per Contract (2020-2024)

Total Previous Adjustments

Net Value of this Change Order

Agreed to and accepted by:

Owner Consultant

3. Data management (e.g. testhole log generation) as needed

4. Remove Crooked Creek site from project sites

301,602.00$                     

The Owner and the Consultant (as named above) hereby agree that the following changes are to be incorporated into the Work: 

Summary of Contract Value and Changes to Date

1. Installation of additional testholes at New Fish Creek Transfer Station site to assess north area and east 

areas to confirm no waste.

Change Order No. 2024-01

Net Amount

301,602.00$                        

- Changes noted in items No. 1 - 3 The above noted are based on an expectation for a second day of field 

work at both sites (approximately $4,500 each, including subsistence and third-part contractors)

- Removal of Crooked Creek site from project sites to reduce contract costs by amount of one small site

2. Installation of additional testholes at Sunset House Transfer Station to assess east area to confirm no waste 

and confirm cover over Class III Cells

Total Contract Amount (incl. 

GST)

Contingency 

Allowance

293,822.55$                        

-

(7,409.00)$                        

-

(7,779.45)$                           

-

-

I HEREBY CERTIFY THAT THE HOURS FOR LABOUR AND EQUIPMENT WERE EXPENDED ON, AND 
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Owner: Municipal District of Greenview No. 16 Consultant: Omni-McCann Inc.

Contract: Contract No. 41-24: RFP ARO Landfills Date: April 11, 2025

Job No.: 0231-01

Scope of Change(s) Required: 

Valuation of Changes: 

1. Estimated value of new work (items 1 through 3) $65,653.50

2. Estimated value of reduced scope (Item 4) -$27,347.00

Net value effected by this Change Order $38,306.50

This Change Order will increase the Total Contract Amount by 38,306.50$     excl. GST

As Per Contract (2020-2024)

Total Previous Adjustments

Net Value of this Change Order

Agreed to and accepted by:

Owner Consultant

334,044.38$                            

301,602.00$                     301,602.00$                          

($7,409.00) - ($7,779.45)

- Changes noted in item No. 1 is based on costs incurred to date, changes noted in items No 2 and 3 based on 

anticipated level of effort and understanding of project scope

- Removal of remaining portions of closure/ post-closure repairs and associated letters/ reporting based on 

indications from AEPA that sites closed prior to 1996 would not fall under their jurisdiction, and would be 

governed by contaminated sites process (i.e., Phased Environmental Site Assessments [ESAs]), with Sturgeon 

Heights site having a previously completed reclamation (closure) report and New Fish Creek not having any 

know historical MSW landfilling activties at the site.

Summary of Contract Value and Changes to Date

Net Amount

Contingency 

Allowance

Total Contract Amount (incl. 

GST)

38,306.50$                       - 40,221.83$                            

Change Order No. 2025-02

The Owner and the Consultant (as named above) hereby agree that the following changes are to be incorporated into the Work: 

1. Addition of a meeting with Alberta Environment and Protected Areas (AEPA) to propose alternate/ reduced 

closures designs, including preparation for meeting.

2. Writing of letter summarizing proposed approach for each site

3. Allowance for one follow-up in person meeting with AEPA following issuance of letter

4. Remove Remaining Costs for Closure/ Post-Closure Plan development, Letter of Intent, and Final Closure 

Report for 6 sites (Old Sturgeon, Old Little Smoky, Old Sunset House, New Fish Creek,  RR260, and Sturgeon 

Heights) which are transferred to contaminated sites stream and/or previously had closure /reclamation reports 

completed.

I HEREBY CERTIFY THAT THE HOURS FOR LABOUR AND EQUIPMENT WERE EXPENDED ON, AND 
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Owner: Municipal District of Greenview No. 16 Consultant: Omni-McCann Inc.

Contract: Contract No. 41-24: RFP ARO Landfills Date: April 15, 2025

Job No.: 0231-01

Scope of Change(s) Required: 

Valuation of Changes: 

1. Estimated value of new work (items 1 through 4) $117,924.00

2. Estimated value of reduced scope (N/A) $0.00

Net value effected by this Change Order $117,924.00

This Change Order will increase the Total Contract Amount by 117,924.00$   excl. GST

As Per Contract (2020-2024)

Total Previous Adjustments

Net Value of this Change Order

Agreed to and accepted by:

Owner Consultant

Change Order No. 2025-03

The Owner and the Consultant (as named above) hereby agree that the following changes are to be incorporated into the Work: 

1. Addition of a Phase I Environmental Site Assessment and Phase II Environmental Site Assessment at Old 

Sturgeon site, including installation and sampling of up to 5 groundwater wells.  Intent is for work to confirm 

work plan for future remedial/ risk management program, with recommendations and high-level budgets for 

such work included in the Phase II ESA report.

2. Addition of a Phase I Environmental Site Assessment and Phase II Environmental Site Assessment at Old Little 

Smoky site, including installation and sampling of up to 5 groundwater wells. Intent is for work to confirm work 

plan for future remedial/ risk management program, with recommendations and high-level budgets for such 

work included in the Phase II ESA report.

3. Addition of a Phase I Environmental Site Assessment and Phase II Environmental Site Assessment at Old 

Sunset House site, including installation and sampling of up to 5 groundwater wells. Intent is for work to 

confirm work plan for future remedial/ risk management program, with recommendations and high-level 

budgets  for such work included in the Phase II ESA report.

4. Addition of a Phase I Environmental Site Assessment and Phase II Environmental Site Assessment at RR260 

Site, including installation and sampling of up to 5 groundwater wells. Intent is for work to confirm work plan 

for future remedial/ risk management program, with recommendations and high-level budgets for such work 

included in the Phase II ESA report.

- Changes based on anticipated staff hours, unit rates from initial proposal and preferred vendor pricing.  

Field work completed concurrently to reduce mobilization charges, with soil and groundwater sampling at 

each site for petroleum hydrocarbons, metals, volatile organic compound, and routine parameters 

(groundwater only).  10% contingency included to account for potential additional analysis and/or three to 

four additional wells if required.

Summary of Contract Value and Changes to Date

Net Amount

Contingency 

Allowance

Total Contract Amount (incl. 

GST)

301,602.00$                     316,682.10$                          

485,326.70$                            

30,897.50$                       - 32,442.38$                            

117,924.00$                     11,792.40$               136,202.22$                          

I HEREBY CERTIFY THAT THE HOURS FOR LABOUR AND EQUIPMENT WERE EXPENDED ON, AND 
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Owner: Municipal District of Greenview No. 16 Consultant: Omni-McCann Inc.

Contract: Contract No. 41-24: RFP ARO Landfills Date: April 29, 2025

Job No.: 0231-01

Scope of Change(s) Required: 

Valuation of Changes: 

1. Estimated value of new work (Item 1) $35,058.50

Net value effected by this Change Order $35,058.50

This Change Order will increase the Total Contract Amount by 35,058.50$     excl. GST

As Per Contract (2020-2024)

Total Previous Adjustments

Net Value of this Change Order

Agreed to and accepted by:

Owner Consultant

525,819.26$                            

160,613.90$                     - 168,644.60$                          

35,058.50$                       3,505.85$                 40,492.57$                            

- Changes based on anticipated staff hours, unit rates from initial proposal and preferred vendor pricing.  

Field work completed concurrent with other field work to reduce mobilization charges, with soil and 

groundwater sampling at each site for petroleum hydrocarbons, metals, volatile organic compound, and routine 

parameters (groundwater only).  10% contingency included to account for potential additional analysis and/or 

three to four additional wells if required.

Summary of Contract Value and Changes to Date

Net Amount

Contingency 

Allowance

Total Contract Amount (incl. 

GST)

301,602.00$                     316,682.10$                          

Change Order No. 2025-04

The Owner and the Consultant (as named above) hereby agree that the following changes are to be incorporated into the Work: 

1. Addition of a Phase I Environmental Site Assessment and Phase II Environmental Site Assessment at Debolt 

East site, including installation and sampling of up to 5 groundwater wells, assessment of waste extents, and 

topographic survey.  Intent is for work to confirm work plan for future remedial/ risk management program, 

with recommendations and high-level budgets for such work included in the Phase II ESA report.

I HEREBY CERTIFY THAT THE HOURS FOR LABOUR AND EQUIPMENT WERE EXPENDED ON, AND 
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At RiskTask Name Status Start Date End Date
Pre inspection of all sites-Post Closure-Closure Complete 15/09/23 29/07/24

Field Inspection Team Complete 15/09/23 26/04/24

Phase I Complete

Sandy Bay Landfill Class II Complete 30/10/23 24/04/24

Old Little Smoky Landfill Class II X2 Complete 30/10/23 26/04/24

Old Sturgeon Heights Landfill ClassII Complete 30/10/23 04/11/23

DeBolt Landfill Class II Complete 31/10/23 05/11/23

Puskwaskau Landfill Class II DML Complete 31/10/23 01/11/23

Phase II Complete

Sweathouse Landfill Class II DML Complete 25/04/24 25/04/24

Old Sunset House Landfill Class II Complete 25/04/24 25/04/24

Sunset House Landfill Class II Complete 25/04/24 25/04/24

New Fish Creek Landfill Class II Complete 26/04/24 26/04/24

Little Smoky Landfill Class II Complete 25/04/24 25/04/24

Sturgeon Heights Landfill Class II Complete 26/04/24 26/04/24

Phase III Complete

Grovedale Landfill Class II Complete 24/04/24 24/04/24

South Wapiti Landfill Class II DML Complete 25/04/24 25/04/24

Old RR260 Crooked Creek Landfill Class II Complete 30/10/23 25/04/24

Muskeg River Landfill Class II DML Complete 31/10/23 24/04/24

Mapping of the Transfer Station VS Landfills Complete 24/04/24 26/04/24

Secure Funding with Asset Retirement Obligation 

(ARO)

Complete 01/12/23 01/12/23

$750,000 To move forward with to the Project stage Complete 05/04/24 05/04/24

Presentation of ARO's at COTW- Landfill 

Conversations

Complete 18/06/24 18/06/24

Procurement of service(Project) Complete 01/05/24 15/05/24

APC for the Project (28 Days) Complete 14/05/24 14/06/24

Evaluations Team Meeting Complete 21/06/24 21/06/24

Landfill Land discussion with Planning- Director Complete 20/06/24 20/06/24

Council Date for the approval for the Project Complete 23/07/24 29/07/24

Meeting with Helix on Subdivision changes for DeBolt 

South

Complete 26/07/24 26/07/24

Project Landfill Closure-Post Closure 29/07/24 12/08/25

Project Award Complete 29/07/24 29/07/24

Review of Records & Finalize work plan Complete 30/07/24 12/08/25

Commence Discusion with AEPA In Progress 19/08/24 30/04/25

Commence Field Work Complete 26/08/24 23/09/24

Complete Field work Complete 23/09/24 25/10/24

Submit Draft Closure-Post Closure Plan(s) In Progress 25/10/24

Change Order 1 Complete 02/10/24 24/10/24

Change Order 2 In Progress 11/04/25 29/04/25

Change Order 3 In Progress 14/04/25

Change Order 4 In Progress 29/04/25

Submit Draft Letters of Intent to MD In Progress 11/04/25
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Excluded from AEPA Work Complete 09/04/25 10/04/25

Addition to the Listing as per AEPA Not Started

Field Work to complete as per Closure Plan 02/06/25 01/06/26

Contaminated Lands 02/06/25 15/12/25

Old Sunset House Nuisance Land Not Started 02/06/25 15/12/25

Fencing

Old Grovedale Nuisance Land x2 Not Started 02/06/25 15/12/25

RR260 Nuisance Ground Land Not Started 02/06/25 15/12/25

Old Sturgeon Heights Nuisance Land Not Started 02/06/25 15/12/25

DeBolt East Nuisance Grande Land Not Started 02/06/25 15/12/25

Closure Post-Closure Not Started 02/06/25 01/06/26

Little Smoky Landfill Class II Not Started 02/06/25 01/06/26

Landscaping and Gravel Not Started

Fencing Not Started

Sweathouse Landfill Class II DML Not Started 02/06/25 01/06/26

Sunset House Landfill Class II Not Started 02/06/25 01/06/26

DeBolt South Landfill Class II Not Started 02/06/25 01/06/26

Sandy Bay Landfill Class II DML Not Started 02/06/25 01/06/26

Puskwaskau Landfill Class II DML Not Started 02/06/25 01/06/26

Grovedale Landfill Class II Not Started 02/06/25 01/06/26

South Wapiti Landfill Class II DML Not Started 02/06/25 01/06/26

Muskeg River Landfill Class II DML Not Started 02/06/25 01/06/26
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Assigned To % Complete Notes
100%

Cara Garrett, Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100% Did not have staking material and finished in Spring of 2024

Jamie Hallett, Omni-McCann, Zac Sarling 100% Did not have staking material and finished in Spring of 2025

Jamie Hallett, Zac Sarling 100% Did not have staking material and finished in Spring of 2026

Jamie Hallett, Zac Sarling 100% Did not have staking material and finished in Spring of 2027

Jamie Hallett, Zac Sarling 100% Did not have staking material and finished in Spring of 2028

Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Zac Sarling 100% Did not have staking material and finished in Spring of 2028

Jamie Hallett, Zac Sarling 100% Did not have staking material and finished in Spring of 2028

Jamie Hallett, Zac Sarling 100%

Cara Garrett, Jamie Hallett 100% Had Landfill ARO installed into 2023 Liability

Cara Garrett, Jamie Hallett 100%

Cara Garrett, Jamie Hallett 100%

Ashlee Holmes, Zac Sarling 100%

Ashlee Holmes, Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Marley Hanrahan, Zac Sarling 100%

Jamie Hallett, Martino Verhaeghe 100%

Cara Garrett, Jamie Hallett, Omni-McCann, Zac Sarling100% Call out to winner of the award of tender/ Project meeting

Jamie Hallett, Valerie Lethbridge(Helix), Zac Sarling100% Subdivision work, then sub mission to Planning for changes.

Omni-McCann 100%

Omni-McCann 100%

Omni-McCann 100%

Omni-McCann 100%

Jamie Hallett, Omni-McCann, Zac Sarling 100%

Omni-McCann 100%

Omni-McCann, Zac Sarling 100% Signed by Zac Saring

Jamie Hallett, Omni-McCann, Zac Sarling 100% Issues in closure

Jamie Hallett, Omni-McCann, Zac Sarling 50%

Jamie Hallett, Omni-McCann, Zac Sarling 25%

Jamie Hallett, Omni-McCann, Zac Sarling 50% In Draft
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Jamie Hallett, Zac Sarling 100%

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Zac Sarling

Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling

Jamie Hallett, Omni-McCann, Zac Sarling
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Row 7 Attach documents relevant to the task

Or link to web documents
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Linda Diep 08/03/18 7:00 PM
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 REQUEST FOR DECISION 
 

 
 
 

21.01.22   

   

SUBJECT: Greenview Communications Strategy  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: June 17, 2025 CAO:  MANAGER: SAS 
DEPARTMENT: Communications DIR: MAV PRESENTER: SAS 
STRATEGIC PLAN: Culture, Social & Emergency Services LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 
 
Council Bylaw/Policy (cite) – N/A 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the Greenview Communications Strategy document draft, 
for information as presented.  
 

MOTION: That Committee of the Whole direct Administration to bring the Communications Strategy 
document draft, with applicable changes or revisions, to a future Council meeting. 
 

BACKGROUND/PROPOSAL: 
Greenview’s Strategic Plan (2022-2026) identifies several Pillars, Goals and Strategies to prioritize Council’s 
objectives and provide direction to Administration.  Under the Pillar of Culture, Social & Emergency Services, 
the Goal of Improving Public Perception of Greenview highlights the implementation of a Communications 
Strategy to enhance Greenview’s approach to public communications, engagement, and transparency. This 
strategy has been developed by Communications in consultation with Senior Leadership to serve as a 
roadmap to ensure pre-emptive, proactive, and integrated communication between Greenview and its 
residents, businesses, and stakeholders. 
 
This draft strategy aligns with current service levels and will ensure communications support the broader 
objectives of Council, such as governance, economic development, and community engagement. It 
recognizes the diverse and widespread geographic area that Greenview serves, with distinct communication 
needs across hamlets, rural communities, and businesses.   
 
Any future changes Greenview’s Strategic Plan would trigger a subsequent review of this strategy and 
reporting to Council by Communications for any adjustments to ensure alignment is maintained. 
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Key Focus Areas and Goals 
The strategy is structured around five primary goals: 

1. Encourage well-informed communities – ensuring that residents receive clear, accessible, and 
timely information through multiple communication channels, including digital platforms, media 
relations, and community outreach. 

2. Foster community engagement – moving beyond information-sharing, to actively listen and 
incorporate public feedback into decision-making processes. 

3. Celebrate Greenview success stories – promoting positive news and accomplishments that 
showcase Greenview’s leadership, partnerships, and contributions to the community. 

4. Enhance internal communications – strengthening internal dialogue between Council, 
Administration, and departments to improve service delivery. 

5. Build communications processes – establishing structured communications practices, including 
crisis communication preparedness and performance measurement for continuous improvement. 

  

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the recommended motion is that Committee of the Whole has been provided 

an opportunity to review and discuss the Communications Strategy draft document fully. 
 

2. The benefit of accepting the recommended motion is that directing Administration to include 
applicable changes or revisions and bring to a future Council meeting ensures Committee feedback is 
considered and strengthens Council ownership of the final strategy. 

 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motions. 
 

ALTERNATIVES CONSIDERED: 
Alternative #1: Committee of the Whole has the alternative not to accept the Draft Communications Strategy 
for information. However, the Administration does not recommend this action because it will delay the 
fulfillment of Council’s goal to Improve Public Perception of Greenview with the implementation of a 
Communications Strategy under Pillar Four of the Strategic Plan. Accepting the Communications Strategy as 
information would not prevent Council from making adjustments to the strategy in the future. 
 
Alternative #2: Committee of the Whole has the alternative to direct Administration to bring any requested 
changes or revisions to the Communications Strategy to a future Committee of the Whole meeting for further 
discussion.  
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motions.  

 

STAFFING IMPLICATION:  

There are no staffing implications to the recommended motions. 
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PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  
 

FOLLOW UP ACTIONS: 

Administration will bring the Communications Strategy draft with applicable changes or revisions to a future 

Council meeting. 

 

ATTACHMENT(S): 

 Greenview Communications Plan 2025 DRAFT 4.29.2025 
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STRATEGY
COMMUNICATIONS

2025

Prepared in accordance with Greenview’s Strategic Plan 2022-2026
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1   Purpose Statement
The Municipal District of Greenview No. 16 serves an immense large and widespread geographic area, lovingly
called home by numerous hamlets and rural communities with varying communications needs, providing us with  
diverse audiences. Public communications efforts must be proactive, with an eye on transparency and open
dialogue between Greenview and its residents where trust is established and upheld by a consistent and reliably
high standard of communication. Associated outputs must be ample and strategic, with a clear intent to reach
residents in an effective manner, where they are. The strategies and goals outlined in this plan tackle current
challenges that span the gamut of communications, including public communications, public engagement, crisis
communications, and internal communications. By approaching communications in wholesome fashion,
Greenview’s Communications and Marketing Team is committing to being a solutions-focused, forward-thinking,
open, connected, and collaborative element of the Greenview organization.

This Communications Strategy takes steps to realign and revitalize Greenview’s communications and engagement
efforts. This process begins with a commitment from all levels of staff to a higher standard of organizational
communications and engagement practices. This is a necessary component of realizing results in today’s complex
communications environment and levels of service expectations.

Further, there is a key value expressed in the goals which focus on building the relationship between Greenview and
its residents, including strengthening trust in local government in an organic way, truly earned and respected.
Across Canada, there has been a call for solutions to varying levels of public discourse, with a challenging landscape
impacted significantly by influences such as misinformation/disinformation, the abuse of municipal officials, both
elected and hired, ideological division becoming ingrained at the local level, and more. These challenges will only
worsen if gone unaddressed. It is our firm belief that communications and meaningful public engagement play a key
role in beginning to combat some of these issues, building true connections with residents, business owners,
municipal partners, and other local and regional members of relevance.

Complemented by a skilled and dedicated Communications Team, this Communications Strategy sets the stage for a
carefully planned, implemented, and monitored approach to strategic government communications. This plan
facilitates the continued success, growth, and sustainability of all municipal operations, anchored by effective
communications and public engagement.

Upon adopting this Communications Strategy, Administration will use the first year's matrix to establish a baseline
for evaluation. From there, we will implement the targeted performance measures outlined in Appendix B to assess
and refine our progress against this baseline as needed. This plan will be reviewed and updated following any
review or revision of the Greenview Strategic Plan by Greenview Council.

Communications Strategy | Municipal District of Greenview | 1
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The Municipal District of Greenview Communications Strategy outlines goals, objectives, and specific actions that
will be introduced, maintained, or otherwise explored and executed upon in connecting with local residents,
business owners, and other members of the public who hold a stake in Greenview’s success. 

This plan is designed to steer Greenview’s high-level communication strategies effectively moving forward while
building off current and past successes and learning from past experiences. This plan highlights key areas for
enhancement in current communications practices and methodology, with a goal of boosting information
dissemination, engaging our communities through interactive dialogue, and promoting a positive image of
Greenview with proactive and uplifting news, while also refining internal communications practices and
streamlining communications processes for greater efficiency.

Care has been taken to recognize the growing demand for open, proactive and two-way communication,
particularly as it pertains to listening to local residents, gathering feedback, and the expanding influence of
technology in accessing information.

In as many areas as possible, this plan aligns with Council’s overall strategic direction for the community, as outlined
in Greenview’s 2022-2026 Strategic Plan and will adjust with further strategic plans set by Council.

2   Introduction
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VISION
The Municipal District of Greenview strives to be a healthy, safe, and sustainable community that
values the stewardship of its diverse resources.

MISSION
Providing strong, accountable leadership and quality services that are responsive to our diverse
communities.

VALUES
The values expressed here are guiding principles that help determine how Greenview will operate:

CULTURE
We will honour the diversities of our communities and residents.

LEADERSHIP
We will lead by example to maintain trust between Council, Administration, and the members of our
community.

ACCOUNTABILITY
We will be responsible and accountable for our decisions.

SUSTAINABILITY
We will manage our natural and financial resources to meet current needs while ensuring that
adequate resources are available for the future.

PARTNERSHIPS
We will build upon current and create new partnerships that support the region.

COMMITMENT
We will remain dedicated to working hard for our citizens and our community.
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The strategy, in its entirety, is a reflection of both current and anticipated future needs for Greenview, recognizing
that we cannot rest on our laurels in communications. Success should be built upon to ensure that we are meeting
residents ‘where they are,’ so to speak, bringing the communications to them, rather than forcing them to seek out
the information they’re after, as much as possible. As such, we have aligned efforts with second and third goal
under the pillar of “Culture, Social & Emergency Services.”
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As a dynamic roadmap, this plan is a living document. It will be referenced continuously, ensuring that our efforts
and outputs align with the strategic goals driving our public communications. This will help ensure both
accountability and clear direction, setting a path for how Greenview will continue to build its relationship with local
residents. This plan will be reviewed and updated annually to align with Greenview’s evolving strategic goals and
priorities, in alignment with broader corporate goals and Council priorities, while adapting to the changing needs of
Greenview residents and communities. This is part of Greenview’s ongoing commitment to continuously improve
service.

Service levels, departmental expectations, Communications Department availability, and minimum required
timeframes to execute on specific initiatives/projects have been included as an appendix to this Communications
Strategy (Appendix A  |  Our Team, Our Services).
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This Communications Strategy and its goals were developed based on insights gained from:

Comprehensive Review of existing services: An analysis of existing communications services, corporate
strategies, adopted policies, and current publications and materials produced by the Communications
Department.
Leadership Input and Alignment: Greenview Communications built the Communications Strategy around
Council’s 2022-2026 Strategic Plan and sought insight from the Senior Leadership Team so key considerations
and objectives would be accurately addressed when building service level expectations.
Comparative Analysis: A review of practices in similar communities to ensure incorporation of evolving best
practices and current trends in municipal communications and engagement.

These insights collectively form the foundation for Greenview’s Communications Plan—one designed to meet the
expectations of residents, Council, and Administration while fostering an organizational culture of open, proactive,
and collaborative communication.

3   Discovery
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SWOT Analysis
A Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis was undertaken through the initial half of
2024 by Communications Administration 

SWOT

Communications are clear and concise.
Strong presence in a predominantly
positive social media, website, and
traditional media environment.
Actively uphold and promote
Greenview’s brand reputation.
Enhanced digital communications.
Strong organizational commitment to
the importance of strong public
engagement and communications. 

Responsiveness Capacity:
Supporting internal demands in
areas with restricted timelines or
limited lead time for services.
Capacity is dependent on level of
service expectations.
Fully allocated workforce:
Professional resources have
capacity constraints during peak
periods.
Availability of skilled workforce.
Strategic oversight.
Corporate integration.

Engage residents in meaningful ways
(ex. potential project specific surveys).
Strong internal supports for staff
training and capacity building.
Build a consistent inventory of common
communications materials/products.
Skilled workforce provides access to
municipal networks.
Untapped potential for expanded media
(ex. Regional economic partnership
platform opportunities).

Increasing costs associated with
communications outputs not completed
in-house
Increasingly skeptical public and distrust
of government
Distributed Population: prevents single
location event engagements
Increasing expectations for public
notification and speed of
notification/modality
Substantial variation in target audience
groups and expectations.

Strengths
Weaknesses

Opportunities
Threats
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The Municipal District of Greenview’s Communications Strategy has been designed with organizational goals and
strategies in mind. As such, the goals of this plan are framed through the following principles:

4   Approach

INFORMATIVE
We share Greenview information and content which is of interest to residents and the community, while
helping audiences become better invested and informed about their municipality.

STRATEGIC
We consider the range of communication tools at our disposal, and use the most appropriate method to
address the needs associated with each circumstance or campaign considering a target audience.

TIMELY
We recognize the quick pace of today’s information cycle and associated expectations placed upon
Greenview, and endeavour to make relevant information available quickly and proactively.

CLEAR
Recognizing that information related to local government can be confusing, we seek opportunities to
simplify language surrounding the work being undertaken by Greenview in a concise manner.

COLLABORATIVE
We work with Council and Greenview departments to ensure equitable distribution of information.

RESPONSIVE
Understanding that residents want to be part of the conversation, we support opportunities for residents
to provide their input, and we acknowledge their feedback.

MEASURED
We ensure Greenview resources are used effectively and appropriately, by regularly evaluating and
adapting our approach to communications.
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4   Goals

GOAL ONE
Encourage well-informed communities.

Objective   1.1
Provide timely,
accurate, clear, and
responsive information
to residents on an
ongoing basis.

1.1.1   Improve Greenview’s Media Relations Strategy
Provide information on issues through media packages, media briefings, and more
face-to-face time with key members of the media.
Consistently identify newsworthy stories and present them in a compelling
manner.
Ensure inquiries from the media are given high priority, and that they are
responded to in a timely and efficient manner.

1.1.2   Undertake a review of Greenview’s website
Explore the potential of centralized content around recognizable user themes, and
user-focused content categories.
Update forms to provide a simplified and streamlined user experience.
Improve ease of website use by conducting a study focused on providing direction
into a potential redesign and/or navigation and language updates.

1.2.1   Create opportunities for residents to find content on their own
Build the newsletter subscription distribution numbers for opt-in subscribers for
both digital and direct mail, through continued promotion on all traditional print
and digital mediums.
Ensure the newsletter format is dynamic and easy to navigate.
Reduce copy-heavy communications in favour of visual content.
Use infographics and explainers to share important information and engage.
Prioritize video use to connect with a wider audience funnel.
Communicate in layers, providing multiple opportunities for information
consumption.
Expand distribution of high-impact advertisement and marketing efforts.
Create or expand a direct mail program for specific projects.
Encourage audiences to understand and implement information provided
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Objective   1.2
Use full range of
communication tools
at our disposal to meet
the needs of specific
situations.

The Communication & Engagement Goals outlined below are set out as a pathway to meeting Council’s Strategic
Objectives. Communications is an organization-wide service which is foundational to the success of Greenview’s
mission to support our residents. Performance measures tied to specific tactics to execute these goals are included
as an appendix to this Communications Plan (Appendix B  |  Strategies, Tactics and Performance Measures).
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GOAL TWO
Foster community engagement.

Objective   2.1
Move beyond
informing residents,
with the intent of
actively listening to
residents and business
owners.

2.1.1   Develop a Public Engagement Strategy
Undertake a review of Greenview’s current methods for public engagement,
including the planning process and execution.
Develop a consistent process for the identification of engagement needs and
process.
Determine and align potential engagement output based on current capacity.
Develop a public-facing Public Engagement Framework that emphasizes the
importance of public engagement to the MD, and how engagement results are
used in broad terms.

2.1.2   Increase the public’s trust in Greenview engagement efforts
Create dedicated website, or a dedicated space on the existing Greenview website.
List all current and upcoming public engagement opportunities.
Provide a summary of feedback received on current and past engagement efforts,
and how feedback is/was used.
Promote engagement opportunities, and associated elements such as the website,
generating awareness and encouraging future participation.

2.2.1   Develop ongoing opportunities for informal engagement
Develop content in a manner that invites productive conversation on municipal
issues.
Review residents’ comments and feedback as part of an effort to gauge public
perceptions on relevant topics, allowing us to adjust messaging or to proactively
bring concerns to Greenview leadership for discussion.

2.2.2  Incorporate Public Engagement Policy
Utilize Greenview’s Public Engagement Toolkit  to ensure relevant public feedback
is considered in the decision-making process (ex. What We Heard Report, survey
results)

2.2.3   Increase public participation in engagement processes
Circle back to engagement participants to show value of public input provided and
outcomes of associated decisions.
Develop opt-in resident registration for participation in future public engagement
processes.
Develop incentives program to reward residents for participating in engagement
processes over an extended period of time.

Objective   2.2
Support opportunities
for public engagement
creating a feedback
loop on information
collected.
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GOAL FOUR
Enhance internal communications.

Objective   4.1
Break down internal
silos to make
Greenview a more
cohesive organization,
towards improved
service delivery to
residents.

4.1.1   Support the Communication of Council and corporate decisions to staff
Collaborate with the CAO, as appropriate, to ensure that staff are provided
pertinent information resulting from Council Meetings and Senior Leadership
Team decisions across the organization.

GOAL THREE
Celebrate Greenview success stories

Objective   3.1
Create goodwill in the
community, and
positivity towards
Greenview, by actively
and consistently sharing
information related to
the good work being
undertaken by
Greenview.

3.1.1   Engage in strategic, positive storytelling
Identify and proactively promote good news stories emerging from Greenview, its
residents, and its businesses.
Engage in storytelling that emphasizes Greenview’s accomplishments and positive
news stories, including those which relate to Greenview initiatives and service
delivery, staff accomplishments, residents, individual communities within
Greenview, and Greenview’s partners.
Explore additional opportunities to recognize the accomplishments of Greenview
contributors, including residents and businesses, through formal Greenview
efforts.

Page 131 of 154



GOAL FIVE
Build communications processes.

Objective   5.1
Allocate time to
develop foundational
communications and
marketing practices
and processes.

5.1.1   Strengthen evaluation of communications and engagement outputs
Facilitate debriefs specific to major communications efforts and engagement
processes to identify what worked, what didn’t, and what can be improved upon
in the future.
Whenever possible, hold internal communications roundtables with rotating
interdepartmental participants to learn directly from staff on what they’re
hearing from residents and others about Greenview communications efforts.
Conduct sentiment analyses on communications outputs tied to topics deemed
controversial or contentious within Greenview or any of its communities.

5.1.2   Standardize common operational procedures for communicating Greenview 
            messages and receiving resident feedback

Create consistent operating procedures in communications outputs tied to:
listening to residents 
sending out public communications
issuing media alerts
hosting events
updating the website 
providing staff with pertinent Greenview information 
other communications-focused efforts

5.1.3   Build Crisis Communications Capacity
Develop a Greenview-specific Crisis Communications Plan.
Build the capacity of relevant staff to increase the effectiveness of the Crisis
Communications Plan and the communications process.
Engage a qualified party to provide a Crisis Communications Workshop to
Greenview’s Senior Leadership Team, and all members of the Communications
and Marketing Team.
Engage intermunicipal partners to discuss a regional approach to crisis
communications support and collaboration if and when appropriate.

Objective   5.2
Update policies,
elevate strategies, and
promote an
environment of
continuous growth and
development.

5.2.1   Review governance documents associated with communications
Review and update Greenview’s policies pertinent to communications and
marketing. 
Ensure alignment in the development of project specific Communication and
Marketing Strategies with Council’s Strategic Plan.

5.2.2   Bolster communications capacity through professional development
Ensure Administration – inside the Communications & Marketing Department are
provided with necessary ongoing formal education and skills training. 
Ensure identified Administration outside of Communications are given appropriate
training to effectively coordinate department-level information to the public
consistently.
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Appendix A  |  Our Team, Our Service Levels
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Greenview’s Communications and Marketing team currently offers a robust, dynamic suite of services to all
Greenview departments. Dedicated resources at the time of this report includes 4 FTEs, comprising a manager,
communications officer, marketing officer, and marketing coordinator. While everyone plays a role in
communications, it is important to emphasize the important role being fulfilled by this communications team,
including an overview of core services and responsibilities, as governed by all applicable policies.

Advertising

Communication &
Marketing Service LevelCore Services

Book ad space.
Design and finalize ad(s).

Provide required content and invoice
coding for special projects and initiatives.

Communications
Planning

Plans may include formal document(s) or
informal verbal planning.

Driving the process of Communications
planning with all departments

Plan for and review all initiatives for the
coming year, with the communications
team, and provide essential project
details.
Convey measures for evaluation of
campaign/initiative success specific to
communications efforts.
Review and approve plans within specific
timelines.
Promptly notify the communications
team of any updates/revisions to the plan
resulting from unforeseen circumstances.

Other Greenview Department
Roles & Responsibilities

Create public engagement plan(s) for
applicable projects.
Coordinate the execution of engagement
plans with relevant department(s).
Support departments in interpreting and
incorporating public input into leadership
recommendations.

Participate in determining the level of
public participation required for various
Greenview initiatives, including
identifying audience(s).
Attend and participate in relevant in-
person engagement efforts, as
appropriate.
Provide information on how public input
was incorporated in the decision-making
process, and a rationale surrounding any
final decision(s) made.

Community
Engagement

Establish and update brand guidelines.
Advertising, writing, social media,
marketing, promotional products and
other communications materials.

Provide information to ensure applicable
staff are aware of corporate identity and
brand guidelines to be used across the
organization.
Follow all brand guidelines at all times.
Consult with Communications &
Marketing as required.

Corporate Identity
& Branding
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Our Teams, Our Services (Cont.)

Graphic Design

Communication &
Marketing Service LevelCore Services

Design advertisements, publications,
signage, infographics, website, and other
digital and hard-copy materials and
content, and all other visuals, required.
Ensure that graphic design execution
aligns with Greenview’s corporate
identity and brand.

Provide communications team with initial
content, and any and all applicable G/L
for invoice coding, where applicable.

Other Greenview Department
Roles & Responsibilities

Prepare key messages and briefing notes
for members of Administration and/or
Council, as appropriate.
Execute media monitoring, and monitor
public sentiment, while providing
appropriate updates to Greenview
leadership.
Provide strategic advice on issues
pertinent to Greenview through issues
management, including on potential, real
or perceived reputational harm.

Alert communications to potential or
emerging issues.

Issues Management

Arrange media interviews, and provide
media preparation and coaching for
those interviews, as appropriate.
Develop and provide key messages and
backgrounders, as required, prior to
media interviews.
Prepare news releases, and distribute to
local, regional, provincial, national and
global media outlets, as required and
appropriate.

The Reeve, or otherwise designated
representative of Council, is the official
spokesperson for Greenview in
responding to media inquiries.
Department subject matter experts
(SME’s) may be consulted in the
development of key messaging.
All Greenview leadership, including
Council and department SMEs, are
expected to respond to all media-related
inquiries and requests when required.
Provide relevant information to the
communications team, upon request.
Confirm the accuracy of draft releases,
when required.

Media Relations

News Develop news items.
Review, edit, and proof content.
Electronically distribute news through
various avenues, including but not
necessarily limited to email, social media,
and website(s).

Consider and submit newsworthy topics
to the communications team.
Inform the communications team of
upcoming news items.
Provide draft, or point-form, content for
consideration by the communications
team.
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Our Teams, Our Services (Cont.)

Communication &
Marketing Service LevelCore Services Other Greenview Department

Roles & Responsibilities

Maintain photo, image, video, and audio
library and licensing.
Subscribe to stock photo services.

Provide budget for additional
photography as required for special
and/or capital projects and initiatives.

Photography/Video

Review and provide approval of logo use
on promotional materials of relevance, as
appropriate.
Maintain an inventory of Greenview-
branded promotional items (SWAG).

Identify and purchase, within
departmental G/L codes, promotional
items for specific initiatives and projects.

Promotional
Materials

Create, update and maintain emergency
notifications through the Alberta
Emergency Alerts (AEA), with targeted
and concise messaging specific to an
emergent event underway and of impact
to Greenview residents, with approval by
the Director of Emergency Management.
Create, update and maintain notifications
through Voyent Alert, which may be
critical or informational in nature, as
appropriate.

Provide information surrounding
emergency events and/or service level
interruptions.

Public Alerts

Collect information for, and create and
lay out, annual reports.
Collect information for, and create and
lay out, other external Greenview
publications for print.
Provide cover pages, and
recommendations for minor formatting
changes, to reports, including following
Greenview brand guidelines.

Provide information of relevance to the
communications team within specified
timelines.
Incorporate Greenview branding into the
initial draft of reports, and review those
first drafts, to the greatest extent
possible prior to submission to the
communications team.

Reports &
Publications

Social Media Authority and management of all social
media platforms and channels that
represent the Municipal District of
Greenview organization.
Write, design, and schedule social media
content and posts for all Greenview
corporate social media channels.
Write/advise, design visuals upon
request, and schedule social media posts
for departmental social channels, as
appropriate and required.

Submit requests, and provide content
and any other details for social media
posts within specified timelines.
Monitor applicable social media pages
and channels of relevance to Greenview,
including comments and questions.
Provide appropriate responses to
resident questions, when required.
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Our Teams, Our Services (Cont.)

Communication &
Marketing Service LevelCore Services Other Greenview Department

Roles & Responsibilities
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Prepare draft and revised speeches and
presentations, as requested and
appropriate.
Provide presentation and public speaking
coaching and feedback.

Provide background information related
and pertinent to the event in question.
Prepare the initial draft presentation, or
draft content for the presentation.
Be receptive to the opportunity for
presentation/speech rehearsal(s) and
incorporate feedback.

Speeches &
Presentations

Provide strategic advice and insights on
current trends and emerging issues of
pertinence to Greenview.
Identify potential opportunities and
pitfalls specific to areas including
communications and engagement,
resident feedback and reactions,
reputation management, and more, as
deemed required and appropriate.
Attend Senior Leadership Team and
department meetings, offering a relevant
perspective, and providing proactive
advice on upcoming initiatives.

Include the communications team in
relevant planning meetings to ensure full
details on campaigns and initiatives are
shared and understood from the early
stages of an initiative.
Avoid rogue/unplanned initiatives not
reviewed and/or approved by the
communications team.
Be receptive to insights and feedback
from the communications team on
Greenview initiatives and projects.
Ensure that initiatives are planned in
collaboration with Communications.

Strategic
Communications

Website Create and manage page layout and
content, including sourcing and updating
photos, managing menus and organizing
webpages, unpublishing outdate content,
deleting and/or moving pages, and more.
Create pertinent and timely information
specific to issues, crisis or emergencies of
impact to Greenview residents, in a
prominent format.
Maintain knowledge of industry best
practice and trends to ensure the
Greenview website remains relevant,
modern and user-friendly.
Bi-annual review of website content.

Identify if web content is outdated in
collaboration with each department
during a bi-annual review.
Suggest changes for minor website
content updates, or work with the
communications team for more complex
website content updates.
Develop first draft of, or provide
appropriate and complete information
for, new content to be posted the
website.
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Our Teams, Our Services (Cont.)

Communication &
Marketing Service LevelCore Services Other Greenview Department

Roles & Responsibilities
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Work collaboratively with
communications team members from the
City of Grande Prairie and County of
Grande Prairie, and potentially with other
intermunicipal partners, in planning or
participating in joint regional events, and
shared marketing initiatives.
Collaborate with neighboring
municipalities, as appropriate, to
promote Provincial and Federal programs
to which Greenview is a partner as
required.

Provide the communications team with
information of relevance to any regional
or partner-driven initiatives.

Partner Collaboration

Department Availability Targeted Timeframes

The Communications Department is available from
8:00am to 4:30pm, Monday to Friday (excluding
holidays), and responds to enquiries submitted by email,
phone, or personal contact. Unanticipated requests
submitted to the general communications inbox will be
responded to within the following time frames (within
business hours):

0-8 hours for issues classified as time-sensitive
priorities (issues impacting service delivery,
unavoidable external deadlines).
Within 24 hours for issues classified as important
priorities (correcting information, responding to
public inquiries).
Within 1 week for issues classified as moderate
priorities (general website updates, new
ideas/initiatives)

The following targeted timeframes for project
deliverables are applicable at all times, unless there are
extenuating circumstances otherwise discussed with the
communications team prior to a request being
submitted.

4 weeks for regular/recurring programming (2
weeks for development, 2 weeks for advertising)
6 weeks for online forms and applications (4 weeks
for development, 2 weeks for advertising).
8 weeks for community engagement (3 weeks for
development, 2 weeks for advertising, 2 weeks for
collection of information, 1 week for reporting).
8 weeks for major community-wide events and
initiatives (2 weeks for development, 3 weeks for
advertising)

The timeframes included above are those associated with regular operations. Emergency
communications, including the execution of crisis communications, are beyond the scope of this plan,
and are determined in collaboration with the Director of Emergency Management. Any crisis
communications efforts may disrupt regular service delivery, including the timelines outlined above,
without notice and without timeline.
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Appendix B  |  Strategies, Tactics & Performance Measures
This section ties performance measures to tactics specific to the goals outlined in Section 4 of this strategy.
Measurement, evaluation, and reporting on this Communications Plan is required to ensure continued alignment
with strategic and corporate goals, and so that community communications and engagement needs are met on an
ongoing basis. Each of the tactics and associated evaluation measures outlined in this document are aligned with
communications and organizational goals:

Strengthen the relationship between Greenview and ratepayers.
Streamline processes.
Identify, expand and embrace strategic partnerships.
Enhance transparency and communication.
Expand community service delivery.
Citizen expectations and affordability drive services.

Upon adopting this Communications Strategy, we will use the first year's matrix to establish a baseline for
evaluation. From there, we will implement the targeted performance measures outlined in Appendix B to assess and
refine our progress against this baseline as needed. This plan will be reviewed and updated following any review or
revision of the Greenview Strategic Plan by the Council.

GOAL ONE
Encourage well-informed communities

Improve Greenview’s public relations strategy

Tactics Evaluation

Provide information on critical and/or complex
issues through media packages, media briefings,
and more face-to-face time with key members of
the media.

85% of news releases issued are reported on by local media.
Accuracy is improved, with fewer errors and corrections required each
year.

Consistently identify newsworthy stories and
present them in a compelling manner.

3% increase in media requests.

Ensure inquiries from the media are given high
priority, and that they are responded to in a timely
and efficient manner.

100% of media requests are responded to by the Communications &
Marketing Manager, or delegate, within 2 business days.
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Create content that meets residents where they are

Tactics Evaluation

Build subscription distribution numbers for opt-in
subscribers for both digital and direct mail,
through consistency and quality of content in
addition to continued promotion

Continue to refine and improve a replicable, user-friendly newsletter
template for seasonal distribution.
Develop a content strategy and distribute schedule to departments for
topic-specific content.
Distribute newsletter on consistent quarterly basis.
Secure 2% resident opt-in by 2026.
Secure 50% approval rating in the amount of residents who say they
receive an adequate amount of information from Greenview (Potential
for bi-annual resident satisfaction survey).

Reduce copy-heavy communications in favour of
visual content

Produce visual materials for the top five high-traffic webpages with
considerable amounts of text.

Use infographics and explainers to share important
information and engage

Create 3 infographics per year to convey information in a more concise
and user-friendly format.

Prioritize video use to connect with a wider
audience funnel

Produce 1 internal video per year.
Produce 3 external videos per year.

Expand distribution of high-impact advertisement
and marketing efforts

Place news information in various print and digital publications and
mediums, increasing reach by circulation and targeted audience
demographics.

Create or expand a direct mail program for specific
projects

Mail pertinent project specific information when requested.

Communications Strategy | Municipal District of Greenview | 18

Undertake a review of Greenview’s website

Tactics Evaluation

Work to ensure the website is compliant with
accessibility standards.

Achieve full alignment with accessibility standards through annual
review and quarterly website audits.
Improve website accessibility score by 4 points (www.accessible.com).
Implement all improvements required, in a timely manner, as identified
through an annual audit of website pages.

Explore the potential of centralized content
around recognizable user themes, and user-
focused content categories.

Achieve consistent trend identification and analysis through monthly
website monitoring.
2% decrease in support emails to the webmaster.

Update forms to provide a simplified and
streamlined user experience.

Increase use of online forms by residents by 2% each year.
Achieve positive or neutral staff feedback on departmental forms.

Improve ease of website use by conducting a study
focused on providing direction into a potential
redesign and/or navigation and language updates.

Achieve 55% satisfaction level for “ease of finding information on the
website” (Potential for bi-annual resident satisfaction survey).
Implement changes recommended through website usability study
within 6 months.
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GOAL TWO
Foster community engagement

Develop a public engagement strategy

Tactics Evaluation

Undertake a review of Greenview’s current
methods for public engagement, including the
planning process and execution

Retain a third party expert to conduct an objective review of current
engagement practices.
Conduct a SWOT Analysis on current engagement practices.
Identify opportunities for improved public engagement.

Develop a consistent process for the identification
of engagement needs and process

Develop framework to help identify when engagement is appropriate
for a Greenview project or initiative.

Determine and align potential engagement output
based on current capacity

Conduct a review of current communications capacity.
Identify gaps in capacity against desired levels of community
engagement.

Develop a public-facing Public Engagement
Framework that emphasizes the importance of
public engagement to Greenview, and how
engagement results are used in broad terms

Create key messages resulting from new multi-year engagement
strategy as a public information tool.
Identify public understanding of Greenview community engagement,
through bi-annual public satisfaction survey.
Increase engagement participation year-over-year by 5%
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Increase the public’s trust in Greenview engagement efforts

Tactics Evaluation

Create dedicated website, or a dedicated space on
the existing Greenview website

Increase engagement participation by 5% year-over-year.
Secure a 40% satisfaction rate in level of public engagement through
the first public satisfaction survey, increasing to 43% in the second bi-
annual survey.
Research options for digital engagement platforms, and purchase
appropriate software.
Secure neutral to positive sentiment feedback on the new platform.

List all current and upcoming public engagement
opportunities

Increase public knowledge of, and transparency related to, public
engagement, and how input is used in the decision-making process.

Provide a summary of feedback received on
current and past engagement efforts, and how
feedback is/was used

Ensure residents who participate in public engagement see themselves
in the decision-making process, as identified in the bi-annual public
satisfaction survey.
Increase public knowledge of the public engagement process’
incorporation in Greenview decision-making.

Promote engagement opportunities, and
associated elements such as the website,
generating awareness and encouraging future
participation

Develop 3 social media posts driving engagement participation.
Secure 2 positive media stories on the system.
Secure subscribers to engagement campaigns, increasing year-over-
year.
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Develop ongoing opportunities for informal engagement

Tactics Evaluation

Develop content in a manner that invites
conversation

Develop public communications using language consistent with a 4th-
6th Grade reading comprehension level.
Secure public engagement training for Administration and Council, to
embed the principles of engagement with intent in the Greenview
organization.
Respond to all resident questions in less than 24 hours (based on
weekday work hours).

Review residents’ comments and feedback as part
of an effort to gauge public perceptions on a
number of topics, allowing us to adjust messaging
or to proactively bring concerns to Greenview
leadership for discussion

Develop a schedule of department-specific feedback reviews, tied to
programs and initiatives.
Present resident feedback on initiatives and programs in Senior
Leadership Team and department meetings.
Provide input and insights in the development of initiatives and
programs.

Increase the public’s trust in Greenview engagement efforts

Tactics Evaluation

Increase use of engagement results and public
input in the formal decision-making process in a
transparent and intentional manner

Secure 25% resident satisfaction in the sentiment that Greenview
communicates to residents how their input was incorporated into the
decision-making process, through resident satisfaction surveys.
Present engagement reports and surveys to Council in public session.
Publish engagement reports on engagement platform, and post to
social media.
Develop streamlined approach to ‘What we Heard’ Reports based on
the Engagement with Intent Framework.

Adopt the Engagement with Intent Framework,
adding intentionality to the design of public
engagement processes to ensure relevance of
public feedback to decision-making process

Incorporate Engagement with Intent principles into multi-year
engagement plan.
Incorporate Engagement with Intent principles into public-facing
engagement framework.

Increase public participation in engagement processes

Tactics Evaluation

Circle back to engagement participants to show
value of public input provided and outcomes of
associated decisions

Secure 25% resident satisfaction in the sentiment that Greenview
communicates to residents how their input was incorporated into the
decision-making process, through resident feedback surveys.
Post all engagement results, and associated project/initiative decisions,
on dedicated engagement platform.
Increase public engagement participation by 5% year-over-year.

Develop opt-in resident registration for
participation in future public engagement
processes

Secure baseline participation of 1% of Greenview’s population for all
engagement efforts.
Retain an increased level of resident participation from one public
engagement to the next, with a participation variance of less than 20%.

Develop incentives program to reward residents
for participating in engagement processes over an
extended period of time

Develop a financially prudent program to reward resident engagement
participation, while cross-promoting Greenview programs and services
(ie. free recreation passes).
Announce reward program recipients on social media, including photo.
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GOAL THREE
Celebrate Greenview success stories.

Engage in strategic, positive storytelling

Tactics Evaluation

Identify and proactively promote good news
stories emerging from the MD of Greenview

Secure a minimum of 1 news story per month that reflects upon
Greenview in a positive way.
Ensure a minimum of 2 positive news stories are “fed” to media each
year through news releases and other means of communications.

Engage in storytelling that emphasizes
Greenview’s accomplishments and positive news
stories, including those which relate to Greenview
initiatives and service delivery, staff
accomplishments, residents, individual
communities within Greenview, and Greenview’s
partners

Secure a 50% rate of residents who indicate they “understand the roles
and responsibilities of elected Council representatives” through a
resident satisfaction survey.
Increase social media following, across platforms/channels, by 2% each
year.
Increase social media engagement on Greenview posts by 10%.
Develop a personal connection between residents and Greenview by
showcasing human elements of the organization (ie. staff profiles,
engaging photos, etc.).

Explore additional opportunities to recognize the
accomplishments of Greenview contributors,
including residents and businesses, through formal
Greenview efforts – capacity constrained.

Identify on an ongoing basis positive stories about Greenview
residents, businesses, etc., and share with the public through social
media.
Identify opportunities for collaborative storytelling between the
communications and economic development teams.

GOAL FOUR
Enhance internal communications

Support the Communication of Council and corporate decisions to staff

Tactics Evaluation

Collaborate with the CAO, as appropriate, to
ensure that staff are provided pertinent
information resulting from Council Meetings and
Senior Leadership Team decisions across the
organization – capacity constrained

Develop processes with the CAO, for the CAO to appropriately update
staff on organizational initiatives and Council decisions.
Support the CAO in the creation of materials intended to better inform
staff.
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GOAL FIVE
Build communications processes

Strengthen evaluation of communications and engagement outputs

Tactics Evaluation

Facilitate debriefs specific to major
communications efforts and engagement
processes to identify what worked, what didn’t,
and what can be improved upon in the future

Conduct ongoing media monitoring, communicating pertinent
information to the Senior Leadership Team on an ongoing basis.
Facilitate informal discussions with the communications team, and
other departments as appropriate, to review communications and
engagement efforts, identifying lessons learned for future efforts.

Hold communications roundtables internally, with
rotating interdepartmental participants, to learn
directly from staff on what they’re hearing from
residents and others on Greenview
communications

Develop a consistent process by which department staff can provide
insights on what residents are saying with regards to Greenview
communications.
Develop a schedule, and/or opt-in signup process, through which
members throughout the organization will be engaged in this process.
Incorporate staff insights into communications plans, as appropriate,
to ‘meet residents where they are.’
Incorporate staff insights into ongoing debriefs of communications and
engagement efforts.
Use staff insights on resident feedback to better align communications
with organizational goals and strategies.

Conduct sentiment analyses on communications
outputs tied to topics deemed controversial or
contentious within Greenview or any of its
communities.

Develop process through which resident sentiment analysis can occur,
identifying positive, neutral and negative feedback tied to specific
initiatives/programs of relevance.
Upon identifying negative sentiment, develop a plan to identify and
specifically address the root cause of negative sentiment.
Conduct ongoing sentiment tracking throughout mitigation periods to
identify shifts in public sentiment.
Include sentiment analyses in debriefs tied to communications related
to controversial/contentious issues.
Include sentiment analyses in reports developed for Council on public
engagement, including in bi-annual public satisfaction survey reports.
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Standardize common operational procedures for 
communicating Greenview messages and receiving resident feedback

Tactics Evaluation

Create consistent operating procedures in
communications outputs tied to listening to
residents, sending out public communications,
issuing media alerts, hosting events, updating the
website, providing staff pertinent Greenview
information, and other communications-focused
efforts.

Develop templates and resources applicable to members of the
communications team, and/or others throughout the organization.
Ensure that systems are reviewed and processes streamlined, as
appropriate, on an ongoing basis.
Conduct debriefs on communications processes to identify where
operating procedures can be streamlined and made more consistent.
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Build Crisis Communications capacity

Tactics Evaluation

Develop an Greenview-specific Crisis
Communications Plan

Engage a third-party specialist to assist in the creation of a Crisis
Communications Plan tailored to the needs of Greenview, as an
organization and its communities.
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Review governance documents associated with communications

Tactics Evaluation

Review and update, as required, Greenview’s
Communications Policy, Social Media Policy, Public
Participation Policy, Public Notification Policy,
Media Relations Policy, Public Engagement Policy,
Advertising Policy, and any other policies of
pertinence and relevance to communications,
engagement, and/or marketing, as appropriate

Ensure all existing policies are up to date, that they are relevant to
current Greenview circumstances and needs, and that there are
appropriate timelines in place for policy reviews and updates.
Present the need for off-schedule reviews of any policies deemed to be
outdated, or which are otherwise out of alignment with organizational
strategy and/or community needs.

Ensure alignment in the development of any new
communications-focused plans and strategies with
Council’s Strategic Plan

Review Council Strategic Plan for relevance to communications and
engagement outputs, and compare communications plans to the
intention of those strategic goals and priorities.
Provide all third parties engaged in communications efforts a copy of
Council’s Strategic Plan to ensure understanding of organizational
goals and direction.

Bolster communications capacity through professional development

Tactics Evaluation

Ensure Administration – inside and outside of
those within the Communications and Marketing
Department – are provided with ongoing informal
development in relevant areas of communications,
including public communications, public
engagement, and crisis communications, amongst
other areas of relevance

Develop training plans for Administration, whether facilitated by the
communications team or a third-party specialist whose expertise is
aligned with the intent of professional development being undertaken.
Schedule an Administration workshop specific to public engagement,
exploring options for bolstered engagement efforts, emerging trends,
with content aligned with the direction being taken by Greenview.
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This Communications Strategy acts as a goal-oriented framework to move forward in effective communications,
intended to strengthen the relationship between the Municipal District of Greenview and its community. Tactics
associated with these goals are realistic and actionable and include both quantitative and qualitative performance
measures, as appropriate. However, the Greenview Communications and Marketing Team faces a notable capacity
constraint that may impact the execution of the tactics outlined in this strategy.

At this time, the Communications and Marketing Team is comprised of 4 FTEs.

A Communications Review is planned. It will evaluate current Communications and Marketing resources and the
deliverables outlined in Appendix B, as well as the current Communications and Marketing Team capacity and
deliverables, and provide potential solutions and recommendations. 

 A Communications Review will look at areas which are likely to include, but which are not necessarily limited to: 

Strengths in the execution of communications and engagement
Current gaps in the planning and execution of communications and engagement
Effectiveness of current tools used by Greenview, including software
Communications department capacity, resourcing and structure
Organizational incorporation of communications and engagement
Communications training and professional development
Alignment of communications and engagement efforts with current trends and emerging best practice
Communications department requirements tied to future community projections
Council communications

Communications Reviews will be completed on an as needed basis and based on subsequent Greenview Strategic
Plan Reviews.

Appendix C  |  Current Capacity

26 | Municipal District of Greenview   |   Communications Strategy
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Agenda Item Status Description Meeting Type Meeting Date Comments

Application APPR24-18 Incomplete

Council deferred approach application 
APPR24-18 to a future council meeting 
at which time more information can be 
brought forward

Regular Council Meeting 7/23/2024

GIG Committee Meeting 
Motion

In Progress

That Council direct Administration to 
pursue information required for carbon 
sequestration solutions for the purpose 
of providing clarity to potential 
Greenview Industrial Gateway 
developers who may require such a 
service, with all related incurred costs to 
be fully recovered through the future 
sale of Greenview Industrial Gateway 
land.

Regular Council Meeting 9/24/2024

Muskeg River Water Pattern In Progress

That Council direct Administration to 
work with Muskeg Seepee Coop ; to 
engage Alberta Environment and ;Parks 
for the purpose of pursuing solutions to 
issues at Muskeg ;Seepee ;Co-op due to 
the change in the flow of Muskeg River 
and potential threats it poses to the 
Community and report back to Council.

Regular Council Meeting 10/8/2024

Ward 4 In Progress

That Council direct Administration to 
develop a Topsoil or Fill Material 
Directive that establishes protocol for 
sourcing topsoil and fill for projects 
within Greenview Boundaries in a 
manner that places the use of Greenview 
topsoil and fill as a priority before 
sourcing elsewhere as well as a best 
practice for Greenview ratepayers.

Regular Council Meeting 10/8/2024

draft Admin Policy 
drafted; bringing to 
April PRC for Council 
input prior to finalize; 
bringing back to May 
PRC; finalizing 
document for CAO 
approval.
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CLOSED SESSION In Progress That Council direct Administration to 
investigate the potential of establishing a 
reserve specific to ensuring the long 
term sustainability of Greenview.

Regular Council Meeting 11/12/2024 1. Reserve Policy will 
require a re-write.

Infrastructure Construction 
Requests

In Progress

That Council direct Administration to 
develop a new/revised policy that will 
assist in addressing all construction 
requests for existing roadways, and bring 
the same to the Policy Review 
Committee for review and discussion.

Regular Council Meeting 12/10/2024

coming to June PRC

Structures within Non-licensed 
Undeveloped Road Allowance

In Progress

That Council direct Administration to 
update all applicable policies, to 
accommodate the licensing and 
accessing of structures when the 
ratepayer does not own both sides of 
the undeveloped road allowance and 
bring the same to the Policy Review 
Committee for review and discussion.

Regular Council Meeting 12/10/2024

Policy 4023 reviewed. 
Reviewed in April PRC. 
will return for May PRC. 
coming to Council in 
June 10th

Advocacy for Revised 
Regulations on Uninspected 
Meat and Dairy Sales

In Progress

That Council direct Administration to 
draft a resolution to be presented at the 
2025 FCM conference regarding for the 
purpose of changing the laws regarding 
the sale of uninspected meat and dairy 
products in an effort to establish less 
stringent criteria for eligibility of sale.

Regular Council Meeting 1/14/2025
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Sunset House Well Information In Progress

That Council direct Administration to 
continue to operate the Sunset House 
Waterpoint in a manner that maintains 
the status quo with respect to current 
user volume limitations and usage in 
hopes that the water well output will 
support that usage. ; Further, that 
Administration report annually to 
Council outlining water well output and 
health, volume used and number of well 
users. If the water well fails to maintain 
health and volume, Administration 
report to Council as soon as reasonably 
practicable.

Regular Council Meeting 1/28/2025

waiting for Jan 2026 for 
annual report

Offer to Purchase 415 Eaton 
Falls Crescent removing 
Repurchase Conditions

In Progress

That Council authorize Administration to 
finalize the negotiated sale of 415 Eaton 
Falls Crescent, with conditions related to 
the repurchase of the lot at 100% of 
purchase value and building timeframes 
extended to 5 years for completion, 
maintaining the price at Market Value.

Regular Council Meeting 2/25/2025

Purchaser declined to 
respond.
Agreement for 
purchase has been 
extended to alternate 
buyer with conditions.

Notice of Motion  Grovedale 
Indoor Ag. Complex

In Progress

That Council direct Administration to 
investigate the old lagoon site in 
Grovedale (SE 4-70-6 W6) 8822255 lot 5 
for the purpose of determining its 
potential for expansion and therefore 
use by the Grovedale Ag. Society as an 
indoor ag complex and outdoor event 
area, as well as other potential Ag. 
Society financial needs.

Regular Council Meeting 2/25/2025

IandE compiling 
documentation of what 
was filled/existing 
ground
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Notice of Motion - GRM 
Additional Washroom

In Progress

That Administration investigate & report 
to Council to possibly install a single 
unisex washroom within Greenview's 
Regional Multiplex on the upper walking 
track level prior to the installation of the 
cooling system upgrade.

Regular Council Meeting 2/25/2025

Putting together details 
and then submit 
through eScribe when 
ready.

Governance Sessions for Public 
Boards and Committees

In Progress

That Council direct Administration to 
organize and host information sessions 
to help members of the various boards 
better understand correct parliamentary 
process, conduct and recording of 
minutes for board meetings and make 
the sessions available to Greenview 
boards as well as Town of Valleyview and 
Fox Creek boards.

Regular Council Meeting 3/11/2025

Crown Land Acquisition - PLS 
180042

In Progress

That Council direct Administration to 
seek quotations on the costs and 
timelines associated with developing a 
Commercial and Light Industrial Park 
Minor Area Structure Plan within NE 35-
68-6 W6 (152.7 acres; 61.8 hectares) and 
NW 36-68-6 W6 (156.6 acres; 63.4 
hectares) and applicable development 
studies which may include Wetland 
Assessment, Preliminary Stormwater, 
Transportation Impact Assessment, 
Heritage Resources, and Servicing 
Feasibility Study.

Regular Council Meeting 3/25/2025

Director of surveys 
approved on March 26, 
2025 to proceed with 
the plan, prepare a 
NICOT and send to the 
lawyers. waiting on 
CNRL agreements to 
register.
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Crown Land Acquisition - PLS 
180042

In Progress

That Council direct Administration to 
prepare a 2026 Planning Administration 
Budget item based on the quotations 
obtained relating to developing a 
Commercial and Light Industrial Park 
Minor Area
Structure Plan within NE 35-68-6 W6 and 
NW 36-68-
6 W6.

Regular Council Meeting 3/25/2025

Grande Cache Airport Closure 
History, Liability and Future Use

In Progress

That Council defer motion 25.209 to a 
future Council Meeting.
That Council directs Administration to 
take no action at this time with regards 
to the existing month-to-month hangar 
leases located at the closed Grande 
Cache Airport Terminal area.

Regular Council Meeting 4/22/2025

anticipate report to 
come back to Council in 
July. Meeting with lease 
holders July 14th

Bylaw 25-991 Animal Control Incomplete

That Council give first reading to Bylaw 
25-991 Animal Control, as amended.
-3 dogs max per household in hamlets
-cats - look at options for controls
-look at the max numbers for rural, 
maybe exemptions for working dogs?
-4.5 - Remove
-9.2 - competition should be competent

Regular Council Meeting 4/22/2025

Bylaw 25-990 Schedule of Fees 
Amendment

In Progress That Council give first reading to Bylaw 
25-990 Schedule of Fees Amendment, 
;as amended.
-Road Closure, one fee.

Regular Council Meeting 5/13/2025
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Sponsorship Request - 
Adventure Immersion Lab 
Society

In Progress

That Council approve sponsorship in the 
amount of
$1,575.00 to the Adventure Immersion 
Lab Society for hosting the Raid the 
Rockies event in Grande Cache, Alberta 
from July 5-8th, 2025, with funds to 
come from the 2025 Community 
Services Sponsorships and Donations 
budget.

Regular Council Meeting 5/13/2025

Payment will be made 
via GL Transfer with Rec 
Services

Economic Recovery and 
Resiliency - 10:00 a.m.

Incomplete

That Council accept the presentation 
from Economic Developers Alberta 
regarding their regional economic 
recovery initiative, and further request 
that EDA return to present their final 
report and recommended strategies to 
Council upon
completion of their assessment.

Regular Council Meeting 5/13/2025

Ward 8 In Progress

That Council direct Administration to 
investigate TWP RD 692 (Pinto Creek 
Road) designation beyond the Iroquis 
Creek to RR 91 within the settlement are 
regarding ownership and future
maintenance possibilities.

Regular Council Meeting 5/27/2025

Bylaw 25-990 Schedule of Fees 
Amendment Incomplete

That Council give third reading to Bylaw 
25-990 Schedule of Fees Amendment, as 
amended.

Regular Council Meeting 6/10/2025

Bylaw 25-993 Grande Cache 
Traffic Amendment Incomplete

That Council give third reading to Bylaw 
25-993 Grande Cache Traffic 
Amendment, as amended.

Regular Council Meeting 6/10/2025

2025 Tax Recovery Auction Incomplete

That Council set the reserve bid terms 
and conditions that apply to the public 
sale of land as
per attached advertisement.

Regular Council Meeting 6/10/2025
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2025 Tax Recovery Auction Incomplete

That Council set the Tax Recovery Public 
Auction date for Thursday, September 
11, 2025, at 9:00
A.M. Mountain Standard Time, to be 
held in Council Chambers of the 
Valleyview Administration building, 
located at 4806 - 36 Avenue, for the sale 
of the following properties:

Regular Council Meeting 6/10/2025

Policy 09-03 Asset Retirement 
Obligations

Incomplete That Council approve the transfer of 
Policy 09-03 Asset Retirement 
Obligations from a Council Policy to an 
Administrative Policy, as presented.

Regular Council Meeting 6/10/2025

Policy 09-03 Asset Retirement
Obligations

Incomplete That Council repeal Policy 1041 Asset 
Retirement
Obligations.

Regular Council Meeting 6/10/2025

Policy 9500 Financial Reserves Incomplete

That Council approve Policy 9500 
Financial Reserves as amended.
-land in lieu of MR as dictated in the 
MGA, and off- site levy reference the 
bylaw

Regular Council Meeting 6/10/2025

Policy 6002 Development
Enforcement

Incomplete That Council approve Policy 6002 
Development
Enforcement, as presented.

Regular Council Meeting 6/10/2025

Reassignment and Revision of 
Policy 4023 to 6008  Road 
Allowance
Licensing

Incomplete

That Council defer revisions to Policy 
4023 creating Policy 6008 - Road 
Allowance Licensing to Policy
Review Committee.

Regular Council Meeting 6/10/2025

Sponsorship Request  Alberta
Narcissistic Abuse Survivor 
Foundation Incomplete

That Council take no action on the 
sponsorship
request from the Alberta Narcissistic 
Abuse Survivor Foundation.

Regular Council Meeting 6/10/2025
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Sponsorship Request  Town of 
Valleyview Canada Day 
Fireworks

Incomplete

That Council approve sponsorship in the 
amount of
$1,500.00 to the Town of Valleyview for 
the Canada Day Celebrations, in 
Valleyview, Alberta, with funds to come 
from the 2025 Community Services 
Sponsorships & Donations budget.

Regular Council Meeting 6/10/2025

Sponsorship Request  Wanham 
Plowing Match

Incomplete

That Council approve sponsorship in the 
amount of
$1,500.00 to the COCO Plowing Match & 
Agricultural Society for the Wanham 
Plowing Match on June 20-22nd, 2025 in 
Wanham, Alberta, with funds to come 
from the 2025 Community Services 
Sponsorships and Donations budget.

Regular Council Meeting 6/10/2025

2025 Community Impact Grants Incomplete

That Council approve funding to the 
grant recipients in the amount of 
$852,982.24 ;as indicated on the 
attached 2025 Approved Grant Listing, 
with $831,482.24 ;of the funds to come 
from the 2025 Community Services 
Grants budget,
$7,500.00 to come from the 2025 
Agricultural Services budget, and 
$14,000.00 to come from the 2025 
Economic Development budget.

Regular Council Meeting 6/10/2025

The Peace Library System 
Master Agreement

Incomplete

That Council defer The Peace Library 
System Master Agreement until financial 
documentation
has been provided.

Regular Council Meeting 6/10/2025
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On-Farm Sale of Dairy Products Incomplete

That Council direct Administration to 
prepare a resolution for Rural 
Municipalities of Alberta (RMA) and 
Federation of Canadian Municipalities 
(FCM) to request the organizations to 
advocate for changes to the Government 
of Canada Food and Drug Act and 
Regulations to make provisions for the 
on-farm sale of dairy products.

Regular Council Meeting 6/10/2025

Ward 4 Incomplete

That Council direct Administration to 
facilitate the repair of the Greenview 
land roller located in Valleyview by a 
qualified person or company as soon as 
possible with upset limit of $5000.00.

Regular Council Meeting 6/10/2025
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