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MUNICIPAL DISTRICT OF GREENVIEW NO. 16 

COMMITTEE OF THE WHOLE 

MINUTES 

 
June 17, 2025, 9:00 a.m. 

Grovedale Public Service Building 
Grovedale, AB 

 
Present: Ward 9, Reeve Tyler Olsen 
 Ward 8, Deputy Reeve Bill Smith 
 Ward 1, Councillor Winston Delorme 
 Ward 2, Councillor Ryan Ratzlaff 
 Ward 3, Councillor Sally Rosson 

Ward 4, Councillor Dave Berry 
 Ward 5, Councillor Dale Smith 
 Ward 6, Councillor Tom Burton 
 Ward 7, Councillor Jennifer Scott 
 Ward 8, Councillor Christine Schlief 
 Ward 9, Councillor Marko Hackenberg 
  
Staff: Chief Administrative Officer, Stacey Wabick 
 Director, Infrastructure and Engineering Roger Autio 
 Director, Planning and Economic Development Martino Verhaeghe 
 Director, Community Services Michelle Honeyman 
 Acting Director, Corporate Services Peter Stoodley 
 Manager, Communications and Marketing Stacey Sevilla 
 Recording Secretary, Melissa Arsenault 
  
_____________________________________________________________________ 

 

1. CALL TO ORDER 

Deputy Reeve Bill Smith called the meeting to order at 9:00 a.m. 

2. ADOPTION OF AGENDA 
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MOTION: 25.061 

Moved by: Councillor Tom Burton 

That Council adopt the Agenda of the June 17, 2025 Meeting as presented. 

For (11): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston Delorme, 
Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom 
Burton, Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

CARRIED (11 to 0) 
 

3. MINUTES 

MOTION: 25.062 

Moved by: Councillor Sally Rosson 

That Council adopt the minutes of the May 20, 2025 Committee of the Whole Meeting 
as amended. 

 4.2 Add Mover 

 Check closed session 

  

For (11): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston Delorme, 
Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom 
Burton, Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

CARRIED (11 to 0) 
 

4. DELEGATION 

4.1 9:05 a.m. Delegation - Grovedale Community Club & Agricultural Society 

MOTION: 25.063 

Moved by: Councillor Ryan Ratzlaff 

That Committee of the Whole accept the presentation from the Grovedale 
Community Club & Agricultural Society for information. 

For (11): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston 
Delorme, Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, 
Councillor Tom Burton, Councillor Jennifer Scott, Councillor Christine Schlief, 
Councillor Marko Hackenberg, and Councillor Dave Berry 
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CARRIED (11 to 0) 
 

4.2 9:25 a.m. Delegation – Ridgevalley Seniors Assistance Society 

MOTION: 25.064 

Moved by: Councillor Tom Burton 

That Committee of the Whole accept the presentation from the Ridgevalley 
Seniors Assistance Society for information, as presented. 

For (11): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston 
Delorme, Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, 
Councillor Tom Burton, Councillor Jennifer Scott, Councillor Christine Schlief, 
Councillor Marko Hackenberg, and Councillor Dave Berry 

CARRIED (11 to 0) 
 

4.3 9:45 a.m. Delegation – Valleyview & District Sun Valley Pioneers Association 

MOTION: 25.065 

Moved by: Councillor Dale Smith 

That Committee of the Whole accept the presentation from the Valleyview & 
District Sun Valley Pioneers Association for information.  

For (11): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston 
Delorme, Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, 
Councillor Tom Burton, Councillor Jennifer Scott, Councillor Christine Schlief, 
Councillor Marko Hackenberg, and Councillor Dave Berry 

CARRIED (11 to 0) 
 

5. NEW BUSINESS 

5.1 Bids&Tenders Presentation 

Deputy Reeve Bill Smith recessed the meeting at 10:08 a.m. 

Deputy Reeve Bill Smith reconvened the meeting at 10:20 a.m. 

MOTION: 25.066 

Moved by: Councillor Winston Delorme 

That Committee of the Whole accept the Bids&Tenders Presentation, for 
information.   
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For (11): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston 
Delorme, Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, 
Councillor Tom Burton, Councillor Jennifer Scott, Councillor Christine Schlief, 
Councillor Marko Hackenberg, and Councillor Dave Berry 

CARRIED (11 to 0) 
 

5.2 ARO Landfills – Nuisance Ground Presentation 

MOTION: 25.067 

Moved by: Councillor Tom Burton 

That Committee of the Whole accept the presentation on ARO Landfills and 
Nuisance Ground, for information.  

For (11): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston 
Delorme, Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, 
Councillor Tom Burton, Councillor Jennifer Scott, Councillor Christine Schlief, 
Councillor Marko Hackenberg, and Councillor Dave Berry 

CARRIED (11 to 0) 
 

5.3 Greenview Communications Strategy 

MOTION: 25.068 

Moved by: Councillor Dave Berry 

That Committee of the Whole accept the Greenview Communications Strategy 
document draft, for information as presented.  

For (11): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston 
Delorme, Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, 
Councillor Tom Burton, Councillor Jennifer Scott, Councillor Christine Schlief, 
Councillor Marko Hackenberg, and Councillor Dave Berry 

CARRIED (11 to 0) 
 

MOTION: 25.069 

Moved by: Councillor Dave Berry 

That Committee of the Whole direct Administration to bring the 
Communications Strategy document draft, with applicable changes or 
revisions, to a future Council meeting. 
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For (10): Deputy Reeve Bill Smith, Councillor Winston Delorme, Councillor Ryan 
Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom Burton, 
Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

Absent (1): Reeve Tyler Olsen 

CARRIED (10 to 0) 
 

5.4 Action List 

MOTION: 25.070 

Moved by: Councillor Sally Rosson 

That Committee of the Whole accept the Action List for information, as 
presented.  

For (11): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston 
Delorme, Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, 
Councillor Tom Burton, Councillor Jennifer Scott, Councillor Christine Schlief, 
Councillor Marko Hackenberg, and Councillor Dave Berry 

CARRIED (11 to 0) 
 

7. ADJOURNMENT 

MOTION: 25.071 

Moved by: Councillor Winston Delorme 

That Council adjourn this Committee of the Whole Meeting at 11:44 a.m. 

For (11): Reeve Tyler Olsen, Deputy Reeve Bill Smith, Councillor Winston Delorme, 
Councillor Ryan Ratzlaff, Councillor Sally Rosson, Councillor Dale Smith, Councillor Tom 
Burton, Councillor Jennifer Scott, Councillor Christine Schlief, Councillor Marko 
Hackenberg, and Councillor Dave Berry 

CARRIED (11 to 0) 
 

 
 

   

Recording Secretary  Chair 
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 REQUEST FOR DECISION 
 

 

   

SUBJECT: Delegation – Grande Prairie Youth Emergency Shelter Society  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: June 17, 2025 CAO:  MANAGER:  
DEPARTMENT: COMMUNITY SERVICES DIR: MH PRESENTER:  
STRATEGIC PLAN: Culture, Social & Emergency Services LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 
 
Council Bylaw/Policy (cite) – N/A 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the presentation from the Grande Prairie Youth Emergency 
Shelter Society for information. 
 

BACKGROUND/PROPOSAL: 
A representative from the Grande Prairie Emergency Shelter will update the Committee of the Whole on the 
programs and new services being provided in the new Sunrise House-Youth Emergency Shelter in Grande 
Prairie.   
 
The Grande Prairie Youth Emergency Shelter Society is a not-for-profit organization that provides emergency 
shelter to youth ages 12-17 who have become or are at risk of homelessness.   
  

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the recommended motion is that Committee of the Whole will have a deeper 

understanding of the programs and services offered at the Grande Prairie Emergency Shelter with the 
opportunity to ask questions. 

 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
 

ALTERNATIVES CONSIDERED: 
Alternative #1: Committee of the Whole has the alternative to request additional information. 
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 

 

STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 
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PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

FOLLOW UP ACTIONS: 

There are no follow up actions to the recommended motion. 

 

ATTACHMENT: 

 PowerPoint Presentation 
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Grande 
Prairie 
Youth 
Emergency 
Shelter 
Society
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Sunrise House is the Youth Emergency Shelter 

• We provide emergency shelter to youth ages 12-17 who find 

themselves needing a safe place to stay

• We work with families, offering support, resources, and mediation

• We provide a safe and supportive environment, encouraging healthy 

decision making, and strengthening coping skills

• We provide housing options and skills for a brighter future.

WHAT WE DO

OPEN 24/7  
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PURPOSE
To provide safe, temporary shelter 

for distress youth ages 12-17 and 
support services for youth up to 

age 24.

WE BELIEVE
•Everyone needs a safe place

•Providing for basic human needs is essential
•Youth should be given the opportunity to succeed in life

•Everyone deserves to be treated with dignity and respect
•We can make a difference

•We all have the responsibility to the community
• In celebrating youth

STRENGTHS-BASED ~  EMPOWERMENT FOCUSED ~ HARM REDUCTION 
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Shelter 

Program

KickstandGP

The LoftFamily & 

Natural 

Supports
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17%

29%

27%

6%

13%

8%

Family Conflict Mental Health Substance Use

Sexual Exploitation Neglect Poverty

Reason for Access

14%

1%

3%

52%

15%

15%

Discharge Placement

Alternate  Guardian Group Care RCMP Returned Home Treatment Unknown

Intakes Completed: 176
Total Bednights: 3,257 (60%)

Age at Intake:
12-15: 81
16-18: 95
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Our 
Reach

29 Communities
10 Municipalities

Couch Surfing or No Fixed Address: 17

98

58

6

3

3

6

3
2

111
5

17

City of Grande Prairie County of Grande Prairie MD Greenview MD Spirit River MD Fairview

Parkland County / Edmonton Big Lakes County Northern Sunrise County Birch Hills County MD District of Opportunity

MD of Smoky River Outside Alberta Couch Surfing of No Fixed Address
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FAMILY & 
NATURAL 

SUPPORTS
Because we believe family and natural supports is the 
key to ending homelessness…..

While Sunrise House has been providing family supports since 2012, in 2024 we took the next step 
by moving Family & Natural Supports as a program to a philosophy of our organization. We believe 
that family & natural supports is the key to ending child & youth homelessness and that this will 
directly impact adult homelessness. 

In September 2024, we officially began this journey by first cross training our entire shelter team 
in the Family & Natural Supports framework. From there, the forming of our Champions Table - a 
combination of staff from all programs to build out the structure we will follow to ensure this 
important work starts the moment we receive a call for intake. 
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Youth 

supported
Families

Reported 

improved family 

connection

55 90%72

Family & Natural Supports 2024
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LOFT

Ages

15-17 18-19 20+

Since February 2023, 22 youth 

have resided in the Loft 

Transitional Units

Community of Origin

Grande Prairie County of Grande Prairie County of Greenview Out of Province

Graduation Statistics

Still in the Program Return to Family Independant Living Children's Services
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How it all comes together
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40.1% of youth 

were younger 

than 16 when they 

first experienced 

homelessness

"By failing to implement more 

effective strategies to 

address youth homelessness, 

we are undermining the 

human rights of these youth. 

If we really want better 

outcomes for young people, 

we must do better."

- WITHOUT A HOME: THE NATIONAL YOUTH HOMELESSNESS SURVEY, 2019
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 REQUEST FOR DECISION 
 

 
 
 

21.01.22   

   

SUBJECT: Delegation – Passport to the Peaks  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: July 15, 2025 CAO:  MANAGER:  
DEPARTMENT: COMMUNITY SERVICES DIR: MH PRESENTER:  
STRATEGIC PLAN: Culture, Social & Emergency Services LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 
 
Council Bylaw/Policy (cite) – N/A 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the presentation from Passport to the Peaks for 
information. 
 

BACKGROUND/PROPOSAL: 
A representative from Passport to the Peaks will provide an overview of the organization and its operations. 
 
The Passport to the Peaks Program encompasses 21 mountain peaks that surround the Hamlet of Grande 
Cache and is designed to encourage hikers of every skill level to achieve a summit. The mountains are broken 
down into bronze, silver and gold peaks, based on difficulty.  Participants can take their picture with the cairn 
box at the top and stamp their passport at the Grande Cache Tourism & Interpretive Centre. 
 
Council has awarded Passport to the Peaks a 2025 operating grant in the amount of $10,000.00. 
 

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the recommended motion is Committee of the Whole will learn about the 

current Passport to the Peaks organization and operations, with the opportunity to ask questions. 
 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
 

ALTERNATIVES CONSIDERED: 
Alternative #1: Committee of the Whole has the alternative to request additional information from Passport 
to the Peaks. 
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 
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STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 

 

PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

 

FOLLOW UP ACTIONS: 

There are no follow up actions to the recommended motion. 

 

ATTACHMENT(S): 

 Power Point Presentation 
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 Passport to the Peaks
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Who are we?
● Passport to the Peaks is a hiking club 
● We are a registered not for profit society and were 

incorporated in 2021. 
● Our board is comprised of 7 volunteer members. 
● Our goal is promote hiking in the eastern slopes of the 

Rocky Mountains in our backyard and home-Grande 
Cache and the Willmore Wilderness Park.
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The Program &
 What Makes it Unique
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The Book
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The Peaks

Page 30 of 339



Our 
New 
Logo
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● Logo updated
● Plaque updated
● Rack cards
● Merchandise
● Pop-up shops (2 offered)
● Book audit-3 years
● Copyrighting
● Instagram account
● AGM & quorum
● Applied for a grant for new books (153 left)
● Electronic registration link
● Presentation for Summitview School
● CBC interview and web article
● Y2Y blog article
● Wilderness Wave podcast

           Accomplishments (Oct 26, 2024 to now)
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Goals
● Book reorder
● Book audit completed
● Society status updated
● Website
● SOP’s created
● Board training documents
● Collecting and organizing our content
● Create a mission & vision
● Build and grow our club
● Networking opportunities for members
● Plaque changes
● Encourage members to volunteer
● To become sustainable 
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Questions
gcpassporttothepeaks@gmail.com
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 REQUEST FOR DECISION 
 

 

   

SUBJECT: Delegation – Mountain Métis Community Association  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: July 15, 2025 CAO:  MANAGER:  
DEPARTMENT: COMMUNITY SERVICES DIR: MH PRESENTER:  
STRATEGIC PLAN: Culture, Social & Emergency Services LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 
 
Council Bylaw/Policy (cite) – Policy 8015, Community Impact Grants 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the presentation from the Mountain Métis Community 
Association regarding the Youth Connections Program grant request for information. 
 

BACKGROUND/PROPOSAL: 
A representative from the Mountain Métis Community Association (MMCA) Youth Connections Program will 
present an overview of the 2025 grant request. 
 
The Youth Connections Program is operated under the MMCA and has a mission to improve the cultural, 
society, education, economic and personal advancement of local Grande Cache youth by providing 
programming for youth 6 to 17 years of age with access to after school programs, summer cultural camps 
and homework help, all free of charge. 
  

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of Committee of the Whole accepting the recommended motion is that it will provide a 

greater understanding of the grant request. 
 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
 

ALTERNATIVES CONSIDERED: 
Alternative #1: Committee of the Whole has the alternative to request additional information. 
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 

 

STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 
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PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

FOLLOW UP ACTIONS: 

There are no follow up actions to the recommended motion. 

 

ATTACHMENT(S): 

 Grant Application 

 2024 Quarterly Reports 

 PowerPoint Presentation 
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Application: CIG-0000000080

Summary

ID: CIG-0000000080
Last submitted: Apr 10 2025 03:53 PM (MDT)
Labels: Operating Grants

Grant Application Form
Completed - Mar 24 2025

Form for "Grant Application Form"

Please refer to the Community Impact Grant Policy and the Greenview Support Recognition Policy here.
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Organization Information

Name of Organization Mountain Metis Community Association

Mailing Address Box 1468

Town/City Grande Cache

Postal Code T0E 0Y0

Province Alberta

Contact Name

Position of Contact Person President

Email

Phone Number

Purpose of Organization The Mountain Métis Community Association (previously

the Mountain Métis Nation Association) serves

historically connected descendants who previously

resided in Jasper National Park in the 19th Century, as

well as Métis Nation of Alberta card holders who

currently reside in Grande Cache. Our mission is to

enhance the cultural, social and economic well-being of

its community. We believe that each member of the

community is valued, therefore a significant amount of

time and effort has been provided to develop and

manage special programs and events that strengthen

cultural continuity. Special regard is held towards Métis

youth and Elders and in overcoming cultural barriers

that limit the advancement of the people.

The Association operates the ‘Youth Connections’

program, which is the purpose of this funding

application. Established in 2000, the mission of Youth

Connections is to "improve the cultural, society,

education, economic and personal advancements of

Grande Cache Youth." This program provides both

Indigenous and non-Indigenous youth between the

ages of 6-17 with access to after school programs,

summer cultural camps, and homework help. Youth

Connections offers free programs and services to all

youth residing in Grande Cache and the surrounding
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Cooperatives and Enterprises. A full-time Coordinator

works to organize and run the program. A Youth

Connections Mentor works part-time to assist the

Coordinator for programming, and transportation.

Programs are offered weekly for 1-4 hours, depending

on the program or service, and weekend programming

varies from 2-5 hours.

This is the act you are registered under.

Please verify:

Canadian Corporations Act (non-profit sector)

Registration No.

5125428432

What type of Grant are you applying for?

Operating Grant

Total Amount Requested

*Do not use commas when entering amount*

$ 93000
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Proposed Project

Operating Request: $78,000 + Summer Camp: $15,000

The Mountain Métis Cultural Association is deeply grateful for the MD of Greenview’s continued support in funding

the Youth Connections Program. This grant will directly cover the 2025 staff salary costs of the program and

support our highly anticipated annual Summer Camp. Without Greenview’s support, this invaluable program would

not be able to continue fostering opportunities for youth in our community.

Youth Connections has provided essential cultural, educational, and recreational opportunities to Indigenous

youth. The program has consistently demonstrated strong participation, with a significant percentage of attendees

identifying as Indigenous. The program serves 60-100 unique youth annually, the majority of whom are Indigenous

and reside in the Cooperatives and Enterprises located in the MD of Greenview or within the Hamlet of Grande

Cache.

Program Impact & Key Statistics

Youth Connections is more than just a program - it’s a lifeline for local youth, offering them a safe space to learn,

grow, and connect with their community. With an 83% Indigenous participation rate in 2024, the program effectively

fosters a sense of belonging and cultural pride.

Our Flagship programs from 2024:

• Susa Creek Afterschool Program (monthly attendance: 30, 100% Indigenous)

• Nutrition Program (average 83% Indigenous participation)

•Summitview Middle School (Afterschool homework help)

• Cultural initiatives such as Cree Club (63%-83% Indigenous), Traditional Métis Jigging (86% Indigenous), and

Ribbon Skirt Making (100% Indigenous)

• Skill development programs such as Class 7 License preparation (71% Indigenous), Horsemanship (23%

Indigenous), and Spirit Seekers Youth Conference (88% Indigenous)

Beyond these ongoing programs, the Association hosts an annual graduation celebration, awarding Métis youth

with bursaries and scholarships to support their future achievements.
Page 40 of 339



5 / 9

2025 Summer Camp – A Celebration of Métis Culture & Outdoor Adventure

Each August, the Youth Connections Summer Camp offers 20 local youth an immersive four-day experience at

Hide-A-Way Camp. Previously funded by Greenview FCSS, this year MMNA is seeking direct funding from the MD

of Greenview Grant portal to ensure the continuation of this transformative event.

Camp Highlights:

• Métis Cultural Learning: Traditional jigging, fiddle lessons, and Indigenous herb gathering

• Outdoor Adventures: Swimming, hiking, morning fitness, and survival games like "Prey Predator"

• Historical Education: Visits to Pierre Greys Lakes and the historic trading post

• Every Child Matters Initiative: Youth-led projects honoring Indigenous history and reconciliation

• Campfire Traditions: Round dances, storytelling, and nightly campfire games

The Youth Connections Program is not just about activities - it’s about empowering youth with resilience, self-

confidence, and cultural identity. Many of our participants face economic, geographic, and intergenerational

challenges, making this program a critical support system in their lives.

Goals of the Youth Connections Program:

• Strengthen youth's sense of belonging and connection to their culture

• Provide leadership training, career skills, and academic support

• Inspire youth to pursue higher education and career opportunities

• Develop strong community ties and civic engagement

With ongoing support from MD of Greenview, MMNA can continue delivering life-changing programs that shape the

future leaders of our community.
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The Youth Connections Program provides a vital safe space for local Grande Cache youth to engage in education,

cultural preservation, and wellness activities. With consistent participation and strong Indigenous engagement,

continued funding is essential to sustain and expand programming, ensuring long-term impact in fostering cultural

identity, academic success, and personal growth.

Have you previously applied for a grant from the MD of Greenview?

Yes

Was your previous grant application successful?

Yes

Year Grant Received

2024

Amount of Grant

*Do not use commas when entering amount*

$ 47500

Grant Purpose

$40,000 Operating + $7,500 Summer Camp
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Have you provided the MD of Greenview with a final completion report for grant funds received?

Yes

Have you applied for grant funds from sources other than the MD of Greenview?

No

Have you performed any other fundraising projects?

No

If awarded, please list how you plan to recognize the MD of Greenview.

i.e. Social Media, Posters, Signs, Website

The MD of Greenview will continue to be recognized on our Social Media pages and our quarterly newsletter (print

and digital).

Greenview Logo Permission Requirements

Please contact the Communications Department at communications@mdgreenview.ab.ca for all use of Greenview

Logos as well as advertising, signs and imaging which require authorization by Greenview communications team.

FOIP Disclosure

Any personal information that the Municipal District of Greenview may collect on this form is in compliance with

Section 33(a) and 39(1)(a)(b)(c) of the Freedom of Information and Protection of Privacy Act. The information

collected is required for the purpose of carrying out an operating program or activity of the Municipality, in particular

for the purpose of the Community Impact Grant. If you have any questions about the collection please contact the

Freedom of Information and Protection of Privacy Coordinator at 780.524.7600.
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By signing and typing your name below the signature line below you are confirming you have provided the

required information for the grant application.

Please use your mouse to sign

Name:

Marissa Fearnside

Date:

Mar 24 2025

Upload past financial statements
Completed - Mar 21 2025

If you do not have a financial statement to upload, please complete the "Profit Loss Statement" and "Balance
Sheet" form templates provided.

MMCA Financial statments

Filename: MMCA__Financial_statments.pdf Size: 646.6 kB

Budget for current year/current project
Completed - Mar 21 2025

2025 Annual Budget

Filename: 2025_Annual_Budget.xlsx Size: 17.3 kB

Any supporting documents, ie. Quotes, etc.
Completed - Mar 21 2025

2025 Summer Camp Budget

Filename: 2025_Summer_Camp_Budget.xlsx Size: 10.2 kB

Letter of Support (4)
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Filename: Letter_of_Support_4.pdf Size: 484.3 kB
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ORGANIZATION: Mountain Metis Association – Youth Connections Program  

MISSION STATEMENT: Improve the cultural, social, educational, economic, and personal advancements of Grande Cache Youth.  

REPORT COMPLETED BY: Diane Vincent 
DATE COMPLETED: March 27, 2024 

STATISTICS  
# of registered Indigenous Youth accessing programs & services: 62 

Total # of unique participants for all activities in the reporting period:  83 
(Unique participant is defined as individual youth. If a youth attended 4 activities, they would be counted as 1, not 4)  

Total # of youth activities (programs) completed in the reporting period:  6 

# of activities that taught traditions of forefathers: 0 

# of partnerships in reporting period: 4 

Name of Partner  Nature of Partnership  Description 

Susa Creek School Financial  

Programming   

Location 

Youth Connections partnered with Susa 

Creek School to offer a variety of afterschool 

programs. 

Summit View Middle School 

 

 

 

Financial  

Programming   

Location 

Youth Connections partnered up with 

Summitview Middle School to offer 

homework help, for an hour, after school. 

 Whispering Pines Lodge Financial  

Programming   

Location 

Youth Connections partnered up with 

Whispering Pines Lodge to provide programs 

for the youth and seniors.  

Misfits Gym Financial  

Programming   
Location 

Youth Connections partnered with Misfits 

gym to improve health: Youth exercised 

consistently and benefited from muscle 

building and mental focus. 

Young people have access to various 

exercise machines, tools, and trainers that 

can help them optimize their workouts and 

achieve their goals.  
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Please describe successes during reporting period:  
Our Programs that we continued to offer we’ve been having consistent numbers.  
 Many youths express how the program is helping them deal with their emotions by having a safe 
environment, YC has been getting a lot of positive feedback from parents. Youth Connections was so 
excited to be back in the schools now that it's spring break we look forward to being back in schools in 
April. In this quarter, our Youth Mentor began offering weekly homework help services to youth at 
Summitview Middle School.  

 

 

 

Please describe challenges with program delivery during the reporting period: No Challenges with program delivery were expressed 
during this reporting period.  
 
 
 
ADVERTISING 

Describe how the programs were promoted to youth: All our programs are advertised using poster 
boards, social media, and as well as informing schools.   
We have five community boards we post on around town, and we send out emails to school staff. 
Summit View Middle School has been generous enough to announce the homework help on their 
end-of-the-day announcements.  We also use our social media platforms on Facebook.   
 
We also make it a priority to make personal calls to registered youth and their families to let them 
know what kind of programs we have coming up.   

Describe advertising used and provide costs for advertising: Advertising costs are broken down to 
include staff time to create the advertisement, graphic program monthly fee (canva), paper, ink, and 
in some cases travel to distribute posters. 

 
PROFESSIONAL DEVELOPMENT 

Describe professional development activities: We will revisit this next quarter. 

 

 

 

 

 

 

 

Page 54 of 339



 

 

 ACTIVITIES 

 

Activity 1 – Homework help 
 

Delivered:   

Yes or No 

Outcome: Successful 

If not delivered, please explain:  

Please list all activities: 
 During this quarterly period, Youth Connections offered Homework help at Summitview Middle 
School for (1 hour) each Wednesday. We provided help with math, language arts, problem-solving, 
and social studies. Some youth attend the program to have a safe environment to complete 
homework 

Total # of individual youth.  
assisted 

23 # of Metis youth assisted 3 

Outcome Measurement Tool used:  Number of consistent participants and feedback on the service 
from youth and parents 

Measurement Tool results:  
 
The Youth enjoy having a safe place to do their homework after school. 

Additional information:  
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Activity 2  
Misfits Fitness  

Delivered:   
Yes or No 

Outcome: Successful 

If not delivered, please explain:  

Please list all activities: 
This is a bi-weekly program in which Misfits creates different obstacle courses for the youth. They 
are each given so much time at each circuit and then switch to the next thing. The fitness instructor 
also shows the youth how to use the different pieces of equipment.  

Total # of individual youth 
that participated 

6 # of Metis youth that  
participated 

3 

Outcome Measurement Tool used: Number of consistent participants and feedback on the service 
from youth and parents 

Measurement Tool results:  
 
 

Additional information:  
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Activity 3  
Susa Creek Afterschool Program  

Delivered:   

Yes or No 

Outcome: Successful  

If not delivered, please explain: 

Please list all activities and frequency of activities:  
 
Every Tuesday or Thursday afternoon Youth Connections traveled to the Susa Creek school and 
engaged the students in after-school programs and homework support. We have provided a wide 
range of activities such as seasonal crafts, and cultural teachings. 

Total # of individual youth 
that participated 

26 # of Metis youth that  
participated 

26 

Outcome Measurement Tool used: 
Consistent participation rates 
 

Measurement Tool results:  
Youth expressed verbally how happy they were about our programming and warmly welcomed us in 
their classrooms. There were consistent numbers and participation rates for the activities hosted at 
Susa Creek School 

Additional information: 
 
 

 

 

 
6 

 

 
7 
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Activity 4- St. Patrick’s Day craft with WPL 
 

Delivered:   

Yes or No 

Outcome:  Successful 

If not delivered, please explain: 
 

Please list all activities: 
Youth Connections partnered up with Whispering Pines Lodge to bring the seniors and youth together 
for a St. Patrick’s Day craft. Each person was given a cardboard shamrock that they then had to wrap 
in yarn. This was a simple, yet fun way to get everyone together to celebrate St. Patrick’s Day. 

Total # of individual youth 
that participated 

6 # of Metis youth that  
participated 

0 

Outcome Measurement Tool used:  

Measurement Tool results:  
 
 
 
 

Additional information:  
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Activity 5 
Out-of-town youth trips  

Delivered:   
Yes or No 

Outcome: N/A 

If not delivered, please explain:   

Please provide details of trips (were, institution name, conference title etc.)  
 
Youth were brought to Jasper to learn about the historical connection of community and culture. 
They also had the opportunity to learn about the Trans Mountain Expansion pipeline and how that 
connects to industry. The next day, both the youth and elders of the group went to the Skytram, 
which was a new and exciting experience for most of them. The group split up, with one of the 
Youth Coordinator taking some enthusiastic youths on a hike to the top, while the others took 
advantage of the tram. The kids were captivated by the breathtaking views and enjoyed the warm 
weather at the top of the mountain. 

Total # of individual youth 
that participated 

10 # of Metis youth that  
participated 

10 

Outcome Measurement Tool used: N/A 

Measurement Tool results: N/A 

Additional information:  
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Activity 6 
Scholarship, educational grants, and bursary 
application assistance 

Delivered:   

Yes or No 

Outcome:  N/A 

If not delivered, please explain: No youth required assistance in this quarterly period as the age. 
group consisted of youth ages 15 and under. 

Please provide details: Youth and parents are made aware through phone calls and through the 
schools that Youth Connections provides bursary and scholarship application support. 

Total # of individual youth 
that participated 

0 # of Metis youth that  
participated 

0 

Outcome Measurement Tool used: N/A 

Measurement Tool results:  
N/A as this activity is ongoing and made available when youth need support 

Additional information: Our staff keeps an updated database of local scholarships and bursaries as 
well as a wide range of available scholarships and bursaries available to youth who need assistance 
in looking for funds to further their post-secondary education. We have had many successful youths 
in the past utilize this service and have had parents reach out for guidance as well. 
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Activity 7 
Mileage Reimbursement 

Provided:  
Yes or No 

Outcome: Successful 

If not provided, please explain: 

Provide the amount of mileage reimbursed:  
Mileage is given each week to our staff who pick up and drop off youth living in town and in the 
Cooperatives and enterprises for programming purposes.  
 

Total # of individual youth 
that received 
reimbursement 

30 # of Metis youth that 
received reimbursement 

21 

Outcome Measurement Tool used: Number of youths utilizing the transportation services 

Measurement Tool results:  Youth were able to attend programming due to the availability of a 
transportation service. Also, our program numbers always see an increase when Youth Connections 
offers transportation services. 

Additional information: In this quarterly staff used 1, 968 kms.  
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ADDITIONAL ACTIVITIES  

Complete chart for each activity provided that is not listed in previous pages of the report. 

 

Activity 8:  Nutrition Delivered:   
Yes or No 

Outcome: Successful  

Provide details:  
Youth Connections provides healthy meals to 25 families in need. This program began at the 
beginning of the school year and will run until the end of the school year in June. Food is delivered 
to all families. 

Total # of individual youth 
that participated 

36 # of Metis youth that  
participated 

30 

Outcome Measurement Tool used: participation numbers and youth survey 

Measurement Tool results:  
Feedback from parents and youth through our Facebook page and surveys handed out to each 
family every four months.  
 

Additional information: N/A 
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YOUTH CONNECTION QUARTERLY REPORT Jan-Mar 2024 

Mountain Métis Community Association  
                                                       PO Box 1468, Grande Cache, AB T0E 0Y0 
_____________________________________________________________________________________ 
 
 

Month of January, February, and March 

Youth Connections was present at Susa Creek and Summitview Middle School in January, February, 
and March. Youth Connections traveled to Susa Creek school every Thursday afternoon and 
engaged students in after-school programs. We have provided various activities such as pottery, 
seasonal crafts, window catchers, and watercolor art. 

Every Wednesday, Youth Connections offered Summitview Middle students Homework help. Our 
participation numbers for this program keep growing. Parents expressed how thankful they are for 
this service, and that youth have been finishing their homework on time.  

 Youth Connections also continues with its Nutrition program. This allowed Youth Connections to 
help families in the community who might need more support during the school year. We’ve been 
working with our local grocery store, New Horizon Co-op, and our local Chalet Food Stores Ltd to 
maximize the program funds by ordering groceries that are part of New Horizon Coop’s and Chalet 
Foods' weekly sales. When the order arrives, Youth Connections packages the groceries every 
Monday and delivers them to registered youth in Grande Cache.   

February 

Winter Camp funded by Indigenous Advisory and Monitoring Committee, Youth Connections 
program has the unique opportunity to host winter camp, winter camp captured the diversity of the 
Mètis culture the youth programs provided the opportunity for jigging, a traditional Mètis Dance 
which was facilitated by Kyle Durocher from Edmonton are. We then introduced a traditional life 
skill local resident and guide Jonny Cezan taught kids about ice fishing. Fishing is considered an 
integral skill in the traditional lifestyle which community members still try to maintain. Jonny 
introduced youth to fishing techniques while describing the types of fish available in the area. 
Explaining the habitats of each fish, the youth were given equipment and set to the test of 
determining their fishing skills. 

To end the weekend Robert and Vicky Wanyandie taught the youth about ribbon clothing which was 
brought to the community from Prairie Cree. Vicky explained to female youth her interpretation of 
the ribbon skirts and why she makes them.  After her teachings, female youth were then taught how 
to sew their ribbon skirts.   

Robert Wanyandie taught the males about ribbon shirts as an expression of Indigenous Culture: 
Ribbon shirts are traditional garments worn by Indigenous people for special occasions, 
ceremonies, and gatherings. After his teaching, male youth sewed ribbons on their shirts. 

The youth were allowed to keep all the items they created to remind them of the teachings and the 
skills they were introduced to over the weekend.  

Youth Connections partnered with Misfits Gym, During the fitness program youth would have a 
personal trainer. This is a bi-weekly program in which Misfits creates different circuits for the youth. 
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YOUTH CONNECTION QUARTERLY REPORT Jan-Mar 2024 

Mountain Métis Community Association  
                                                       PO Box 1468, Grande Cache, AB T0E 0Y0 
_____________________________________________________________________________________ 
 
They are each given so much time at each circuit and then switch to the next thing. The fitness 
instructor also shows the youth how to use the different pieces of exercise machines, tools, and 
trainers that can help them optimize their workouts and achieve their goals. 

March  

Youth Connections partnered with Whispering Pines Seniors Lodge for a St. Patrick's Day craft. 
Youth and the seniors created yarn-wrapped shamrocks where Whispering Pines elders happily 
hung on their doorknobs. This was a great experience for youth working together with the elderly. 
Partnering with Whispering Pines Lodge does not only benefit the youth but as well as the elders. 

 

Youth Connections did a Jasper Trip that was funded by Indigenous Advisory and Monitoring 
Committee. Youth Connections planned a trip with the environmental program to learn about the 
work involved with TMX. The departments shared the experience as the work directly impacted the 
Mountain Métis Community territory. The experience provided an opportunity for four generations 
of the community to develop a conversation about cumulative territorial impacts. The next day, 
both the youth and elders of the group went to the Skytram, which was a new and exciting 
experience for most of them. The group split up, with one of the Youth Coordinator taking some 
enthusiastic youths on a hike the mountain, while the others took advantage of the tram. The kids 
were captivated by the breathtaking views and enjoyed the warm weather at the top of the 
mountain. 
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ORGANIZATION: Mountain Metis Association – Youth Connections Program  

MISSION STATEMENT: Improve the cultural, social, education, economic and personal advancements of Grande Cache Youth.  

REPORT COMPLETED BY: Diane Vincent  
DATE COMPLETED: June 28, 2024 

STATISTICS  
# of registered Indigenous Youth accessing programs & services:56 

Total # of unique participants for all activities in reporting period:  85 
(Unique participant is defined as individual youth. If a youth attended 4 activities, they would be counted as 1, not 4)  

Total # of youth activities (programs) completed in reporting period: 7 

# of activities that taught traditions of forefathers: 2 

# of partnerships in reporting period: 2 

Name of Partner  Nature of Partnership  Description 

Misfits Fitness  Financial   

Programming   

Location 

Youth Connections partnered with Misfits 

Gym to teach them proper form and 

techniques.  

Summit View Middle School 

 

 

 

Financial  

Programming   

Location 

Youth Connections partnered up with 

Summit View Middle School to offer 

homework help, for an hour, after school. 

Susa Creek After School 

Program.  

Financial  

Programming   

Location 

Youth Connections has partnered with the 

Susa Creek School to offer after-school 

programming and support.  

Spirit Seekers Youth 

Conference  

Financial  

Programming   
Location 

Youth Connections had the opportunity to 

bring youth to the annual Spirit Seekers 

Conference.  

Elk Ridge Quarter Horses Financial  

Programming   
Location 

Youth Connections partnered with Elk Ridge 

to provide youth with Horsemanship skills. 
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Please describe successes during reporting period:  
The programs that we continued to offer we’ve been having consistent numbers.  
 Many youths express how the program is helping them deal with their emotions by having a safe 
environment, YC has been getting a lot of positive feedback from parents. Youth Connections was so 
excited to be back in the schools now that its summer break we look forward to be back in schools in 
September. In this quarter, our Youth Mentor began offering weekly homework help services to youth 
at Summit view Middle School.  

 

 

 

Please describe challenges with program delivery during reporting period: No Challenges with program delivery were expressed 
during this reporting period.  
 
 
 
ADVERTISING 

Describe how the programs were promoted to youth: All our programs are advertised using poster 
boards, social media and as well as informing schools.   
We have five community boards we post on around town, and we send out emails to school staff. 
Summit View Middle School has been generous enough to announce the homework help on their 
end-of-the-day announcements.  We also use our social media platforms on Facebook.   
 
We also make it a priority to make personal calls to registered youth and their families to let them 
know what kind of programs we have coming up.   

Describe advertising used and provide costs for advertising: Advertising costs are broken down to 
include staff time to create the advertisement, graphic program monthly fee (canva), paper, ink and 
in some cases travel to distribute posters. 

 

 
2 
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PROFESSIONAL DEVELOPMENT 

Describe professional development activities:  

 ACTIVITIES 
4  

Activity 1  
Homework Help/Tutorial Services 

Delivered:   
Yes or No 

Outcome: Successful 

If not delivered, please explain:  

Name of schools and total number of hours spent in each school service was provided at: 
During this quarterly period, Youth Connections began offering Homework help at Summit View 
Middle       School for (1 hour) each Wednesday.   
We provide help with math, language arts, problem-solving, and projects that are due, some youth 
just come visit with social support, someone to talk to.  

Total # of individual youth 
that participated 

20 # of Metis youth that  
participated 

6 

Outcome Measurement Tool used: Number of consistent participants and feedback on the service 
from youth and parents 

Measurement Tool results:  
 
Parents expressed how thankful they are for this service, and that youth are finishing their 
homework on time. 

Additional information:  
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Activity 2 
Susa Creek Afterschool Program 

Delivered:   

Yes or No 

Outcome: Successful  

If not delivered, please explain: 

Please list all activities and frequency of activities:  
Every Tuesday afternoon Youth Connections travels to the Susa Creek school and engages the 
students in after-school programs. We have provided a wide range of activities such as seasonal 
crafts and cultural activities. 

Total # of individual youth 
that participated 

29 # of Metis youth that  
participated 

29 

Outcome Measurement Tool used: 
Consistent participation rates 
 

Measurement Tool results:  
 

Additional information: 
 
The youth love seeing us each week, we are greeted with big hugs and lots of smiles.  

 

 

 
6  
 
 
 
 
 
 
 

 

 
 

 

 
78 
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Activity 3 
Out-of-town youth trips to attend career and 
post-secondary educational conferences 

Delivered:   

Yes or No 

Outcome: Successful 

If not delivered, please explain:  We will revisit this activity with them again next quarter 

Please provide details of trips (were, institution name, conference title, etc.)  
 
Youth Connections took youth to the annual Spirit Seekers Conference in Grande Prairie. Youth 
engaged in several culturally based workshops of their choosing.  
 

Total # of individual youth 
that participated 

8 # of Metis youth that  
participated 

7 

Outcome Measurement Tool used: N/A 

Measurement Tool results:  
 
The youth were so grateful for this opportunity and got to take home everything they made.  

Additional information:  
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Activity 4 
Scholarship, educational grants, and bursary 
application assistance 

Delivered:   

Yes or No 

Outcome:  N/A 

If not delivered, please explain: No youth required assistance in this quarterly period as the age 
group consisted of youth ages 15 and under. 

Please provide details: Youth and parents are made aware through phone calls and through the 
schools that Youth Connections provides bursary and scholarship application support. 

Total # of individual youth 
that participated 

0 # of Metis youth that  
participated 

0 

Outcome Measurement Tool used: N/A 

Measurement Tool results:  
N/A as this activity is ongoing and made available when youth need support 

Additional information: Our staff keep an updated database of local scholarships and bursaries as 
well as a wide range of available scholarships and bursaries available to youth who need assistance 
in looking for funds to further their post-secondary education. We have had many successful youths 
in the past utilize this service and have had parents reach out for guidance as well. 
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Activity 5 
Mileage Reimbursement 

Provided:  

Yes or No 

Outcome: Successful 

If not provided, please explain: 

Provide the amount of mileage reimbursed:  
Mileage is given each week to our staff who pick up and drop off youth living in town and in the 
Cooperatives and enterprises for programming purposes.  
 

Total # of individual youth 
that received 
reimbursement 

30 # of Metis youth that 
received reimbursement 

21 

Outcome Measurement Tool used: Number of youths utilizing the transportation services 

Measurement Tool results:  Youth were able to attend programming due to the availability of a 
transportation service. Also, our program numbers always see an increase when Youth Connections 
offers transportation services. 

Additional information: In this quarterly staff 3,676kms were used.  
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12  
ADDITIONAL ACTIVITIES  

Complete chart for each activity provided that is not listed in previous pages of the report. 
 
 
 

 

Activity 6 
  Nutrition Program  

Delivered:   
Yes or No 

Outcome: Successful  

Provide details:  
Our Nutrition program has been ongoing since September and will go on throughout the summer 
months. Each week Youth Connections picks up nutritional meals for families and deliver them to 
each home. 

Total # of individual youth 
that participated 

25- Families  # of Indigenous youth that  
participated 

29 

Outcome Measurement Tool used: Surveys  

Measurement Tool results: 100% of youth and families love our nutrition program.  
 

 
 

Additional information:  
Several parents have mentioned to us how much their children have benefited from our nutrition 
program and are very thankful that such a program is available weekly for their families.  
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Activity 7 
  Fitness Program  

Delivered:   

Yes or No 

Outcome: Successful  

Provide details:  
We provided the youth with a fitness program, partnering with the Misfits Gym. The youth learned 
about proper form and how to properly utilize the gym equipment.  

Total # of individual youth 
that participated 

5 # of Indigenous youth that  
participated 

2 

Outcome Measurement Tool used: Surveys  

Measurement Tool results:.  
 

The youth loved learning about proper techniques and being active. 
 

Additional information:  
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Page 73 of 339



 

Activity 8 
  Horsemanship 

Delivered:   
Yes or No 

Outcome: Successful  

Provide details:  
Youth Connections partnered with Elk Ridge to provide youth with horsemanship skills. Youth have 
learned how to lead, steer, and ride their horses. This has been an excellent program teaching youth 
many skills along with hand eye coordination and building confidence.  

Total # of individual youth 
that participated 

13 # of Indigenous youth that  
participated 

3 

Outcome Measurement Tool used: Surveys  

Measurement Tool results:  
 

Youth and parents continuously express their gratitude for this program. 

Additional information:  
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Mountain Métis Community Association -Youth Connections 

 
The Youth Connections programming for the second quarter, encompassing the months of April, 
May, and June, showcased a diverse range of educational and recreational activities. 

In early April, our Misfits program concluded, emphasizing the significance of equipment operation 
safety and proficiency among youth participants. 

April marked the commencement of our 12-week Horsemanship program in collaboration with Elk 
Ridge Ubar, conducted on Mondays, Tuesdays, and Wednesdays, catering to four students per 
session. 

Throughout April, the Youth Coordinator and Mentor maintained consistent engagement at Susa 
Creek School, delivering tailored programming such as the creation of ribbon skirts, aligning with 
the cultural significance of the Missing and Murdered Indigenous Walk scheduled for May 3rd. 
Simultaneously, activities at Summitview School focused on academic support through dedicated 
homework assistance sessions every Wednesday. 

Our ongoing Nutrition Program, serving 25 families in Grande Cache and four cooperatives, 
continued to provide vital support every Monday, commencing at the outset of the academic year in 
September 2023. 

On May 24-25, Youth Connections orchestrated an excursion to Spirit Seekers in Grande Prairie, 
featuring an opening ceremony held on Friday, May 24th, commencing at 7:00 pm at the esteemed 
Douglas J. Cardinal Theatre at NWP. The evening unfolded with captivating displays of traditional 
dance, a noteworthy performance, an address by keynote speaker Theland Kicknosway, and an 
Annual Youth Role Model Awards presentation. 

On Saturday, participants engaged in a series of four workshops and immersive cultural 
experiences tailored for eight Indigenous youth. The day offered a blend of enriching learning 
opportunities and recreational activities, followed by Round Dance. As an incentive for youth 
participating in 12 hours of Spirit Seekers Conference, we decided to take the youth bowling as to 
end a fabulous weekend of learning and meeting new people.  

June will see the continuation of key initiatives including Horsemanship, programming at Susa 
Creek and Summitview Schools, and the Nutrition Program. 

Additionally, from June 10th to 12th, a unique camp experience is planned at Hide Away for Susa 
Creek School students. This specialized camp integrates educational curriculum sessions from 
9:00 AM to 2:24 PM, followed by evening programs facilitated by Youth Connections, concluding 
with a communal movie screening. 

The Horsemanship program is slated to conclude on July 1st, 2nd, and 3rd, marking the culmination 
of the enriching 12-week journey for participating youth. 

As the school year draws to a close, we look forward to resuming in-person classes in September. 
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ORGANIZATION: Mountain Metis Association – Youth Connections Program  

MISSION STATEMENT: Improve the cultural, social, educational, economic, and personal advancements of Grande Cache Youth.  

REPORT COMPLETED BY: Diane Vincent 
DATE COMPLETED: Sept 27, 2024 

STATISTICS  
# of registered Indigenous Youth accessing programs & services: 60 

Total # of unique participants for all activities in the reporting period: 81  
(Unique participant is defined as individual youth. If a youth attended 4 activities, they would be counted as 1, not 4)  

Total # of youth activities (programs) completed in the reporting period:  12 

# of activities that taught traditions of forefathers: 3 

# of partnerships in reporting period: 9 

Name of Partner  Nature of Partnership  Description 

Susa Creek School Financial  

Programming   

Location 

Youth Connections partnered with Susa 

Creek School to offer a variety of afterschool 

programs. 

Summit View Middle School 

 

 

 

Financial  

Programming   

Location 

Youth Connections partnered up with 

Summitview Middle School to offer 

homework help, for an hour, after school. 

 B.E.S.T Program Financial  

Programming   

Location 

Youth Connections partnered with the 

B.E.S.T program to bring youth a cooking 

club. 

Grande Cache Community 

Learning and Employment 

Resource Centre. 

Financial  

Programming   
Location 

Youth Connections partnered with CLERC & 

AWN to bring youth a class 7 Drivers 

program. 

Mountain Metis Community 

Association – Environmental  

Financial  

Programming   
Location 

Youth Connections partnered with our 

Environmental program to allow youth to 

learn about their environment and the 

things in it. 

Holistic Habits Financial  

Programming   
Location 

Youth Connections partnered with Holistic 

Habits during our annual summer camp to 

bring the youth a wellness program in which 

they made bath soaps and scents. 

FCSS Financial  

Programming   
Location 

Youth Connections partnered with Alex from 

FCSS to provide a beading program to the 

youth during our annual summer camp. 
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True North Aid Financial  

Programming   
Location 

True North Aid Financial contributed to our 

annual summer camp and provided back-to-

school backpacks with school supplies for 

Summitview, Sheldon Coats, and Grande 

Cache High School. 

United Way Alberta 

Northwest  

Financial  

Programming   
Location 

United Way Alberta Northwest provided 

back-to-school backpacks filled with supplies 

for all students at Susa Creek School. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Page 77 of 339



 

Please describe successes during the reporting period:  
We’ve been having consistent numbers in the programs that we continue to offer.  
 Many youths express how the program is helping them deal with their emotions by having a safe 
environment, YC has been getting a lot of positive feedback from parents. Youth Connections was so 
excited to be back in the schools now that it's spring break we look forward to being back in schools in 
April. This quarter, our Youth Mentor began offering weekly homework help services to youth at 
Summitview Middle School.  

 

 

 

Please describe challenges with program delivery during the reporting period: No Challenges were expressed during this reporting 
period.  
 
 
 
ADVERTISING 

Describe how the programs were promoted to youth: All our programs are advertised using poster 
boards, social media, and informing schools.   
We have five community boards we post on around town, and we send out emails to school staff. 
Summit View Middle School has been generous enough to announce the homework help on their 
end-of-the-day announcements.  We also use our social media platforms on Facebook.   
 
We also make it a priority to make personal calls to registered youth and their families to let them 
know what kind of programs we have coming up.   

Describe advertising used and provide costs for advertising: Advertising costs are broken down to 
include staff time to create the advertisement, graphic program monthly fee (canva), paper, ink, and 
in some cases travel to distribute posters. 

 
 

 
PROFESSIONAL DEVELOPMENT 

Describe professional development activities: We will revisit this next quarter. 
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 ACTIVITIES 

 

Activity 1 – Homework help 
 

Delivered:   

Yes or No 

Outcome: Successful 

If not delivered, please explain:  
The program is set to resume this month in conjunction with the start of the school year. 

Please list all activities:  
The Yearly Youth Connections program offers Homework Help at the middle school every 
Wednesday after school, providing students with the support they need to complete assignments 
and enhance their understanding of the material. 

Total # of individual youth.  
assisted 

0 # of Metis youth assisted 0 

Outcome Measurement Tool used:  Number of consistent participants and feedback on the service 
from youth and parents 

Measurement Tool results:  
 
 

Additional information:  
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4  

Activity 2 - Class 7 License program 
 

Delivered:   
Yes or No 

Outcome: Successful  

If not delivered, please explain:  

Please list all activities:  
Youth Connections partnered with the Grande Cache Community Learning and Employment Centre 
along with Aseniwuche Winewak Nation to bring youth a class 7 learners’ program. This program 
was an in-depth study group that taught youth the proper rules of the road. 

Total # of individual youth 
that participated 

14 # of Metis youth that  
participated 

10 

Outcome Measurement Tool used:  
Our days were filled with engaging activities designed to help everyone prepare for the Class 7 
knowledge test. Here’s a summary of our activities: 

• Comprehensive content review 
• Challenging pop quizzes 
• Enjoyable word-matching activity 
• Online Alberta Class 7 practice tests 
• Competitive flashcard competition 
• Group work  
• An exciting 77-question Kahoot game encompassing all chapter areas 

 

Measurement Tool results:  
 
We had seven youths successfully pass their test. Parents were very grateful for this program.  

Additional information:  
In partnership with Youth Connections and Aseniwuche Winewak Nation, we supported teens in 
obtaining their Learner licenses. This program empowers young individuals with the skills and 
knowledge to become safe and responsible drivers. 
We are incredibly proud of all the teens who participated and successfully passed their knowledge 
tests! Your hard work and dedication have paid off, opening doors for personal growth and greater 
community involvement. 
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5 

Activity 3  
Susa Creek Afterschool Program  

Delivered:   

Yes or No 

Outcome: Successful  

If not delivered, please explain: 

Please list all activities and frequency of activities:  
 
Every Tuesday afternoon Youth Connections travels to the Susa Creek school and engages the 
students in after-school programs and homework support. We have provided a wide range of 
activities such as seasonal crafts, and cultural teachings. 

Total # of individual youth 
that participated 

30 # of Metis youth that  
participated 

30 

Outcome Measurement Tool used: 
Consistent participation rates 
 

Measurement Tool results:  
Youth expressed verbally how happy they were about our programming and warmly welcomed us in 
their classrooms. There were consistent numbers and participation rates for the activities hosted at 
Susa Creek School 

Additional information: 
 
 

 

 

 
6 

 

 
7 
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Activity 4 - Cooking Club  
 

Delivered:   

Yes or No 

Outcome:  Successful 

If not delivered, please explain: 
 

Please list all activities: 
Youth Connections partnered with the B.E.S.T. program to provide young people with the opportunity 
to learn how to prepare healthy meals independently. 

Total # of individual youth 
that participated 

21 # of Metis youth that  
participated 

8 

Outcome Measurement Tool used:  

Measurement Tool results:  
The youth thoroughly enjoyed learning to cook and create their own meals, eagerly incorporating 
new recipes into their culinary repertoire. 
 
 
 

Additional information:  
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Activity 5 
Out-of-town youth trips  

Delivered:   
Yes or No 

Outcome: N/A 

If not delivered, please explain:  We will explore this further in our next quarterly. 

Please provide details of trips (were, institution name, conference title etc.)  
 
 

Total # of individual youth 
that participated 

 # of Metis youth that  
participated 

 

Outcome Measurement Tool used: N/A 

Measurement Tool results: N/A 

Additional information:  
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Activity 6 
Scholarship, educational grants, and bursary 
application assistance 

Delivered:   

Yes or No 

Outcome:  N/A 

If not delivered, please explain: No youth required assistance in this quarterly period as the age. 
group consisted of youth ages 15 and under. 

Please provide details: Youth and parents are made aware through phone calls and through the 
schools that Youth Connections provides bursary and scholarship application support. 

Total # of individual youth 
that participated 

0 # of Metis youth that  
participated 

0 

Outcome Measurement Tool used: N/A 

Measurement Tool results:  
N/A as this activity is ongoing and made available when youth need support 

Additional information: Our staff keeps an updated database of local scholarships and bursaries as 
well as a wide range of available scholarships and bursaries available to youth who need assistance 
in looking for funds to further their post-secondary education. We have had many successful youths 
in the past utilize this service and have had parents reach out for guidance as well. 
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Activity 7 
Mileage Reimbursement 

Provided:  
Yes or No 

Outcome: Successful 

If not provided, please explain: 

Provide the amount of mileage reimbursed:  
Mileage is given each week to our staff who pick up and drop off youth living in town and the 
Cooperatives and enterprises for programming purposes.  
 

Total # of individual youth 
that received 
reimbursement 

30 # of Metis youth that 
received reimbursement 

21 

Outcome Measurement Tool used: Number of youths utilizing the transportation services 

Measurement Tool results:  Youth were able to attend programming due to the availability of a 
transportation service. Also, our program numbers always see an increase when Youth Connections 
offers transportation services. 

Additional information: In this quarterly staff used 2,350 kms.  
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ADDITIONAL ACTIVITIES  

Complete chart for each activity provided that is not listed in previous pages of the report. 

 

Activity 8:  Nutrition Delivered:   

Yes or No 

Outcome: Successful  

Provide details:  
Youth Connections provides healthy meals to 25 families in need. This program commenced at the 
beginning of the school year and will continue until June. Food is delivered directly to all 
participating families. 
The program concluded in July and is scheduled to resume in early October 2024. 
 

Total # of individual youth 
that participated 

36 # of Metis youth that  
participated 

30 

Outcome Measurement Tool used: participation numbers and youth survey 

Measurement Tool results:  
Feedback from parents and youth through our Facebook page and surveys handed out to each 
family every four months.  
 

Additional information:  
We consistently receive positive feedback from families, particularly those in need, expressing how 
much our program has supported them throughout the school year. 

 

 
 
 
 
 
 
 
 

 
13 
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Activity 9:  Environmental Program Delivered:   

Yes or No 

Outcome: Successful  

Provide details: 
Youth Connections partnered with our Environmental team to create the Earth Watcher program. 
This program is to provide environmental training to youth. This will allow youth to receive 
mentorship and guidance in ecological dynamics in the Mountain Metis territory. 

Total # of individual youth 
that participated 

6 # of Metis youth that  
participated 

6 

Outcome Measurement Tool used: participation numbers and youth survey 

Measurement Tool results:  
Feedback from parents and youth through our Facebook page and surveys handed out to each 
family every four months.  
 

Additional information: N/A 
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Activity 10:  Summer Camp Delivered:   
Yes or No 

Outcome: Successful  

Provide details:  
Youth Connections hosted our annual summer camp for youth, featuring culturally enriched 
programs such as jigging, fiddling, beading, and learning about traditional plants. We welcomed 
facilitators who led additional programs, including the B.E.S.T. program and Holistic Habits. 
Participants also enjoyed a variety of outdoor activities, including sports, swimming, and hiking. 

Total # of individual youth 
that participated 

17 # of Metis youth that  
participated 

13 

Outcome Measurement Tool used: participation numbers and youth survey and nightly journaling  

Measurement Tool results:  
 

Additional information:  
At the conclusion of camp, each participant received a fiddle, enabling them to practice the skills 
they acquired during the program. The youth expressed immense joy and appreciation for this 
generous gift from the Mountain Metis Community Association. 
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Activity 11:  Traditional Metis Jigging Delivered:   

Yes or No 

Outcome: Successful  

Provide details:  
Youth Connections put together a traditional Metis jigging program with instructor Savanah 
Hamelin. This program is over four classes. Youth started off by learning the basic steps, and each 
week learned a little more. In the end, they will perform for their parents. 
 

Total # of individual youth 
that participated 

15 # of Metis youth that  
participated 

13 

Outcome Measurement Tool used: participation numbers and youth survey 

Measurement Tool results:  
The Métis facilitator, Savanah, would hold a sharing circle with the youth after each session, 
providing them with an opportunity to reflect on their experiences and share their thoughts. 

Additional information: N/A 
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Activity 12:  TGIF Summer fun days Delivered:   
Yes or No 

Outcome: Successful  

Provide details:  
Youth Connections partnered with the B.E.S.T program to do a TGIF summer fun days. This included 
fun activities such as an escape room, games, and art. Followed by this was a sponsored swim after 
each program.  
 

Total # of individual youth 
that participated 

17 # of Metis youth that  
participated 

2 

Outcome Measurement Tool used: participation numbers and youth survey 

Measurement Tool results:  
 

Additional information: N/A 
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Youth Connections Report – July to September 2024 

Program Overview 

In July 2024, Youth Connections partnered with the Grande Cache Learning and Employment 
Centre and the Aseniwuche Winewak Nation to deliver a two-week Class 7 Learner Licence 
program. The initiative proved to be highly successful, with participants actively engaged in a variety 
of activities designed to prepare them for the Class 7 knowledge test. Key components of the 
program included: 

• Comprehensive content review 

• Challenging pop quizzes 

• Enjoyable word-matching activities 

• Online Alberta Class 7 practice tests 

• Competitive flashcard competitions 

• Collaborative group work 

• An engaging Kahoot game featuring 77 questions covering all subject areas 

Additionally, Youth Connections collaborated with BE.S.T. to offer a week-long program that 
included a Cooking Club on Mondays. In this club, youth learned to prepare healthy meals using 
new ingredients, such as chicken wraps and yogurt parfaits. The partnership also hosted a “Thank 
Goodness It’s Friday” (TGIF) event, which featured activities such as an escape room challenge and 
arts and crafts. 

Youth Connections also partnered with our Environmental Team to launch the Earth Watcher 
program. This initiative aims to provide comprehensive environmental training for youth, equipping 
them with mentorship and guidance on ecological dynamics specific to the Mountain Metis 
territory. Through this program, we aspire to empower the next generation of environmental 
stewards. 

August Activities 

In August, Youth Connections concluded our highly anticipated Annual Summer Camp at Hide-A-
Way, featuring a range of enriching activities aimed at fostering personal development and 
community engagement. Highlights of the camp included: 

• Sessions with traditional knowledge speakers 

• Daily jigging and fiddling workshops 

• Workshops on healthy relationships 
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• Lanyard beading 

• Making bath bombs, shower steamers, and oils using natural ingredients 

• Creating authentically scented smudge sprays 

• “Every Child Matters” rock painting 

• Plant and animal track identification 

• Evening swimming and movie nights 

Additionally, in collaboration with True North Aid and United Way Alberta Northwest, Youth 
Connections supported Susa Creek School, Summitview School, Sheldon Coats, and Grande 
Cache High School by delivering backpacks filled with school supplies to each institution. 

September Initiatives 

As of September 2024, Youth Connections has resumed our weekly programs at Susa Creek School 
and Summitview School, providing homework assistance. We also introduced a weekend jigging 
program for all youth in Grande Cache, facilitated by Savanah Hamelin. 
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ORGANIZATION: Mountain Metis Association – Youth Connections Program  

MISSION STATEMENT: Improve the cultural, social, educational, economic, and personal advancements of Grande Cache Youth.  

REPORT COMPLETED BY: Diane Vincent 
DATE COMPLETED 

STATISTICS  
# of registered Indigenous Youth accessing programs & services: 85 

Total # of unique participants for all activities in the reporting period: 117 
(Unique participant is defined as individual youth. If a youth attended 4 activities, they would be counted as 1, not 4)  

Total # of youth activities (programs) completed in the reporting period:  12 

# of activities that taught traditions of forefathers: 3 

# of partnerships in the reporting period: 11 

Name of Partner  Nature of Partnership  Description 

Susa Creek School Financial  

Programming   

Location 

Youth Connections partnered with Susa 

Creek School to offer various afterschool 

programs. 

Summit View Middle School 

 

 

 

Financial  

Programming   

Location 

Youth Connections partnered up with 

Summitview Middle School to offer 

homework help, for an hour, after school. 

Grande Cache Community 

High School, B.E.S.T, and 

Tawow 

Financial  

Programming   
Location 

Youth Connections partnered with multiple 

organizations at the GCCHS to offer a Cree 

culture club. 

The MD of Greenview Financial  

Programming   
Location 

Youth Connections partnered with the MD of 

Greenview for the annual lighting of Rocky 

the Ram. 

Grande Cache Tourism 

Centre, B.E.S.T, Grande 

Cache Community Library 

and Mountain Blooms 

Financial  

Programming   

Location 

Youth Connections partnered with multiple 

organizations to offer a Grinch tree 

workshop for youth at the Tourism Centre 

James Miles Financial  

Programming   
Location 

Youth Connections partnered with James 

Miles to bring the community a haunted 

house and escape room. 
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Please describe successes during the reporting period:  
Our Programs that we continued to offer have had consistent numbers.  
 Many youths express how the program is helping them deal with their emotions by having a safe 
environment, YC has been getting a lot of positive feedback from parents. Youth Connections was so 
excited to be back in the schools now that it's spring break we look forward to being back in schools in 
April. In this quarter, our Youth Mentor began offering weekly homework help services to youth at 
Summitview Middle School.  

 

 

 

Please describe challenges with program delivery during the reporting period: No Challenges with program delivery were expressed 
during this reporting period.  
 
 
 
ADVERTISING 

Describe how the programs were promoted to youth: All our programs are advertised using poster 
boards, social media, and as well as informing schools.   
We have five community boards we post on around town, and we send out emails to school staff. 
Summit View Middle School has been generous enough to announce the homework help on their 
end-of-the-day announcements.  We also use our social media platforms on Facebook.   
 
We also make it a priority to make personal calls to registered youth and their families to let them 
know what kind of programs we have coming up.   

Describe advertising used and provide costs for advertising: Advertising costs are broken down to 
include staff time to create the advertisement, graphic program monthly fee (canva), paper, ink, and 
in some cases travel to distribute posters. 

 
PROFESSIONAL DEVELOPMENT 

Describe professional development activities: We will revisit this next quarter. 
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ACTIVITIES 

 

Activity 1 – Homework help 
 

Delivered:   

Yes or No 

Outcome: Successful 

If not delivered, please explain: 

Please list all activities:  
Youth Connections offers homework assistance at the middle school every Wednesday after school, 
providing support for students who may require help or need additional time to complete their 
assignments. The program is designed to assist students as needed, ensuring they have the 
resources and guidance to succeed. 

Total # of individual youth.  
assisted 

11 # of Metis youth assisted 4 

Outcome Measurement Tool used:  Number of consistent participants and feedback on the service 
from youth and parents 

Measurement Tool results:  
 
 

Additional information:  
Will Continue in the New year  
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Activity 2 – Cree Club  
 

Delivered:   

Yes or No 

Outcome: Successful 

If not delivered, please explain:  

Please list all activities: Cree Club is a program based on learning the Cree language. Using a hands-
on, experiential approach, Cree Club aims to create an environment where language learning is not 
just about memorizing words but about experiencing the language in context through culturally 
based programming. This helps foster a meaningful connection to the Cree heritage. 
 
 

Total # of individual youth 
that participated 

30 # of Metis youth that  
participated 

25 

Outcome Measurement Tool used: Number of consistent participants and feedback on the service 
from youth and parents 

Measurement Tool results: Smudge and then sharing a circle.  
 
Positive feedback from teachers, partnerships, and principal.  

Additional information:  
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Activity 3  
Susa Creek Afterschool Program  

Delivered:   

Yes or No 

Outcome: Successful  

If not delivered, please explain: 

Please list all activities and frequency of activities:  
 
Every Tuesday afternoon Youth Connections travels to the Susa Creek school and engages the 
students in after-school programs and homework support. We have provided a wide range of 
activities such as seasonal crafts, and cultural teachings.  

Total # of individual youth 
that participated 

30 # of Metis youth that  
participated 

30 

Outcome Measurement Tool used: 
Consistent participation rates 
 

Measurement Tool results:  
Youth expressed verbally how happy they were about our programming and warmly welcomed us in 
their classrooms. There were consistent numbers and participation rates for the activities hosted at 
Susa Creek School 

Additional information: 
 
 

 

 

 
6 

 

 
7 
 
 
 
 
 
 
 
 
 
 

 
 

Page 97 of 339



Activity 4 – Haunted House/ Escape Room Delivered:   

Yes or No 

Outcome:  Successful 

If not delivered, please explain: 
 

Please list all activities: 
Youth Connections partnered with James Miles to bring the community a Haunted house and escape 
room. This allowed youth to play a drama role where they acted and became spooky characters. 

Total # of individual youth 
that participated 

25 # of Metis youth that  
participated 

8 

Outcome Measurement Tool used:  

Measurement Tool results:  
 
The youth loved being a part of the haunted house and even had the opportunity to meet with CBC 
Edmonton. 
 
 

Additional information:  
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Activity 5 
Out-of-town youth trips  

Delivered:   

Yes or No 

Outcome: N/A 

If not delivered, please explain: Activity 5 will be revisited next quarterly. 

Please provide details of trips (were, institution name, conference title etc.)  
 
 

Total # of individual youth 
that participated 

 # of Metis youth that  
participated 

 

Outcome Measurement Tool used: N/A 

Measurement Tool results: N/A 

Additional information:  
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Activity 6 
Scholarship, educational grants, and bursary 
application assistance 

Delivered:   

Yes or No 

Outcome:  N/A 

If not delivered, please explain: No youth required assistance in this quarterly period as the age. 
group consisted of youth ages 15 and under. 

Please provide details: Youth and parents are made aware through phone calls and through the 
schools that Youth Connections provides bursary and scholarship application support. 

Total # of individual youth 
that participated 

0 # of Metis youth that  
participated 

0 

Outcome Measurement Tool used: N/A 

Measurement Tool results:  
N/A as this activity is ongoing and made available when youth need support 

Additional information: Our staff keeps an updated database of local scholarships and bursaries as 
well as a wide range of available scholarships and bursaries available to youth who need assistance 
in looking for funds to further their post-secondary education. We have had many successful youths 
in the past utilize this service and have had parents reach out for guidance as well. 
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Activity 7 
Mileage Reimbursement 

Provided:  

Yes or No 

Outcome: Successful 

If not provided, please explain: 

Provide the amount of mileage reimbursed:  
Mileage is given each week to our staff who pick up and drop off youth living in town and in the 
Cooperatives and enterprises for programming purposes.  
 

Total # of individual youth 
that received 
reimbursement 

30 # of Metis youth that 
received reimbursement 

21 

Outcome Measurement Tool used: Number of youths utilizing the transportation services 

Measurement Tool results:  Youth could attend programming due to the availability of a 
transportation service. Also, our program numbers always see an increase when Youth Connections 
offers transportation services. 

Additional information: In this quarterly staff used 2,329 kms.  
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ADDITIONAL ACTIVITIES  

Complete chart for each activity provided that is not listed in previous pages of the report. 

 

Activity 8:  Nutrition Delivered:   
Yes or No 

Outcome: Successful  

Provide details:  
Youth Connections provides healthy meals to 25 families in need. This program began at the 
beginning of the school year and will run until the end of the school year in June. Food is delivered 
to all families.  
 
 

Total # of individual youth 
that participated 

36 # of Metis youth that  
participated 

30 

Outcome Measurement Tool used: participation numbers and youth survey 

Measurement Tool results:  
Feedback from parents and youth through our Facebook page and surveys handed out to each 
family every four months.  
 

Additional information: N/A 
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Activity 9:  Grinch Trees  Delivered:   

Yes or No 

Outcome: Successful  

Provide details: 
Youth Connections partnered with the Grande Cache Tourism Centre to bring youth a Grinch tree 
workshop. This was a hands-on activity where the youth used their creativity to make something 
beautiful.  

Total # of individual youth 
that participated 

30 # of Metis youth that  
participated 

9 

Outcome Measurement Tool used: participation numbers and youth survey 

Measurement Tool results:  
 

Additional information: This was a partnership with Cache Tourism Centre, B.E.S.T, Grande Cache 
Community Library, and Mountain Blooms. 
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Activity 10:  Ugly Christmas sweaters Delivered:   

Yes or No 

Outcome: Successful  

Provide details:  
Youth connections had its annual ugly Christmas sweater program. Youth were able to create their 
ugly sweaters by using a variety of Christmas decorations.  

Total # of individual youth 
that participated 

15 # of Metis youth that  
participated 

5 

Outcome Measurement Tool used: participation numbers and youth survey 

Measurement Tool results:  
 

Additional information: N/A 
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Activity 11:  Light up of Rocky the ram Delivered:   
Yes or No 

Outcome: Successful  

Provide details:  
Youth connections partnered with the MD of Greenview for the annual light-up of Rocky the Ram 
where we supplied the community with hot chocolate. 

Total # of individual youth 
that participated 

N/A # of Metis youth that  
participated 

N/A 

Outcome Measurement Tool used:  

Measurement Tool results:  
Feedback from community members  

Additional information: N/A 
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Activity 12:  Pumpkin carving contest/ Movie Delivered:   
Yes or No 

Outcome: Successful  

Provide details:  
Youth connections held their annual pumpkin carving contest where the youth had the opportunity 
to choose their pumpkin and put their artistic skills to work. 

Total # of individual youth 
that participated 

10 # of Metis youth that  
participated 

4 

Outcome Measurement Tool used: sharing circle after movie  

Measurement Tool results:  
Youth loved the creative freedom to carve and create their own pumpkins.  
 

 

Additional information: N/A 
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Community Engagement Through Youth Programs and Cultural Celebrations 

In a series of exciting community events, October Youth Connections collaborated with James 
Miles to create the highly successful Haunted House experience, The Caretaker’s Curse. This 
spine-chilling attraction, complemented by the involvement of twenty youth volunteers who took 
on the roles of scary characters, was a standout community event. It not only provided a thrilling 
experience for participants but also garnered tremendous recognition within the community. The 
Haunted House event exemplified the creative spirit and active participation fostered by Youth 
Connections. 

Continuing with its tradition of fostering creativity, Youth Connections hosted the Annual Pumpkin 
Carving Contest, a popular event where youth expressed their artistic flair by carving out their 
favorite scary movie characters. This event further emphasized the program's commitment to 
providing fun, engaging activities that allow the youth to showcase their talents and creativity. 

Throughout the year, Youth Connections maintained a strong presence in the community, hosting 
various programs every Tuesday. These sessions, lasting an hour and a half, offered a space for 
consistent engagement and skill-building for the youth. The year was concluded with a Potluck and 
Christmas party, which not only celebrated the holiday season but also provided a warm 
opportunity for parents to connect with one another and participate in the community's vibrant 
culture. Looking ahead to the New Year, Youth Connections plans to continue supporting local 
students with Homework Help at Summitview School, Programs with Susa Creek School, and the 
Cree Club at the high school, further solidifying its role as a positive force in youth development. 

The Buffalo Lake Métis Settlement also celebrated youth engagement in a significant way with the 
hosting of jigging lessons by Savanah Blyan-Hamelin, a traditional Métis dancer. Over four 
weekends, Savanah shared her expertise in Métis dance, introducing youth aged 6-17 to iconic 
group dances such as "The Reel of 4," "The Broom Dance," and "The Sash Dance." The lessons 
culminated in a talent show, where participants proudly showcased their newfound dance skills to 
their families and guardians, creating lasting memories and a deeper appreciation for Métis culture. 

In addition to the jigging lessons, Youth Connections continued its tradition of celebrating the 
festive season through various creative holiday programs. One such event was the Annual Ugly 
Christmas Sweater Program, where youth designed their own unique and festive sweaters using a 
range of Christmas decorations. This event brought lighthearted fun and holiday cheer to the 
community, offering an avenue for youth to express their creativity while spreading joy. 

Youth Connections also partnered with local organizations such as the Grande Cache Tourism 
Centre, B.E.S.T., the Grande Cache Community Library, and Mountain Blooms to host a Grinch Tree 
Workshop. This collaborative event, held at the Tourism Centre, allowed youth to craft their own 
Grinch-inspired holiday trees, adding an extra layer of creativity to the season's festivities. 
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Together, these events highlighted the importance of community engagement, creativity, and 
cultural expression. Youth Connections continues to play a pivotal role in fostering a supportive 
environment where young people can connect, learn, and celebrate, making a positive impact on 
the community as a whole. Through these programs, the community has come together in 
meaningful ways, celebrating the talents, traditions, and holiday spirit of its youth. 
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YOUTH CONNECTIONS

PROGRAMING PICTURES 2024-2025

Presented by:

The Mountain Metis Community Association
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SCHOOLS

• Sheldon Coates Elementary – Snack Box 

Program

• Susa Creek  School – After School Programing 

• Summitview – Homework Help

• GCCH– Cree Club
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CLASS 7 DRIVERS 

COURSE
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HAUNTED HOUSE 
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PUMPKIN CARVING  CONTEST
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LIGHT UP AT ROCKY THE RAM
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GRINCH TREE’S
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TRADITIONAL METIS JIGGING 
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SUMMER CAMP
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THANK 

YOU!
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 REQUEST FOR DECISION 
 

 
 
 

21.01.22   

   

SUBJECT: Delegation – Grande Prairie Public Library  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: July 15, 2025 CAO:  MANAGER:  
DEPARTMENT: COMMUNITY SERVICES DIR: MH PRESENTER: LL 
STRATEGIC PLAN: Culture, Social & Emergency Services LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 
 
Council Bylaw/Policy (cite) – N/A 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the Grande Prairie Public Library presentation, for 
information.  
 

BACKGROUND/PROPOSAL: 
A representative from the Grande Prairie Public Library will be presenting their year in review, giving an 
update on how funding was utilized in 2024 and share some library success stories with Committee of the 
Whole members. 
 
Greenview provides the Grande Prairie Public Library with an annual operating grant of approximately 
$40,000.00 and is one of the primary funders of the library. The library offers over 1300 programs annually, 
most of which are offered to nearly 39,000 participants to enjoy for free.  
  

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the recommended motion is that Committee of the Whole will have a better 

understanding of the programs and operations of the Grande Prairie Public Library, and have an 
opportunity to ask questions.  
 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
 

ALTERNATIVES CONSIDERED: 
Alternative #1: Committee of the Whole has the alternative to request additional information. 
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 
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STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 

 

PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

 

FOLLOW UP ACTIONS: 

There are no follow up actions to the recommended motion. 

 

ATTACHMENT(S): 

 PowerPoint Presentation 

 2024 Year in Review  
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Hailey McCullough
Director, GPPL
780.357.7474

hmccullough@gppl.ca
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Year in Review
2024
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646464
staff superstarsstaff superstarsstaff superstars

51,08751,08751,087
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 REQUEST FOR DECISION 
 

 
 
 

21.01.22   

   

SUBJECT: Delegation – Solar Projects  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: July 15, 2025 CAO:  MANAGER:  
DEPARTMENT: CAO SERVICES DIR:  PRESENTER:  
STRATEGIC PLAN: Culture, Social & Emergency Services LEG:    

 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 
 
Council Bylaw/Policy (cite) – N/A 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the presentation regarding the support for development 

of solar projects for information.  

BACKGROUND/PROPOSAL: 
Due to recent public interest in the development of solar projects within the municipality, Council has 
received input from various community members. 
 
At the May 20, 2025 Committee of the Whole Meeting, a group of ratepayers presented their concerns 
regarding potential impacts of solar developments. 
 
Today, a second group of ratepayers—also directly affected by the proposed solar projects—is attending to 
share their support for solar development in the region.  
 

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of the recommended motion is that Committee of the Whole will be better informed 

regarding benefits of having solar projects within Greenview, which can support more informed 
decision making in the future.  
 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
 

ALTERNATIVES CONSIDERED: 
Alternative #1: As this is an information item, no alternatives have been considered. 
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 
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STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 

 

PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

FOLLOW UP ACTIONS: 

There are no follow up actions to the recommended motion. 

 

ATTACHMENT(S): 

 Letter from Brian and Susan Gallivan 

 Residents for Solar Farms prepared by Betty Price 
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PROS 

1. Tax revenue for the MD of Greenview for many years to come.  In the neighborhood of 100 
million dollars.  Many municipalities in southern Alberta are already collecting significant 
tax revenue from renewables.  This number is increasing year over year. 

 

2. Revenue for land owners from projects.  A large portion of this would be spent locally. 
 

3.  Help keep energy rates from sky rocketing. 
 

4. Sunlight, another energy source to harness and sell. 
 

5. Utilize existing powerlines to input energy into the grid. 
 

6. Many spinoff jobs.  Building a project of this size will require contractors for many facets of 
construction. 
 

7. Many dollars will be spent in our MD communities, Valleyview, Little Smoky and Fox Creek 
during the construction phase. 
 

8. Permanent jobs to operate the facility will be an employment opportunity for locals or bring 
new people to the area who in turn will contribute to the local economy. 
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Consequences of not pursuing additional energy capacity.  I believe it was Darcy Allen, energy and 
utilities policy specialist at the June 6, 2025, information session held at the Multiplex who stated, “ 
we are going to need more electrical energy in the next few years or our rates are going to sky 
rocket.” I believe this to be true.  Natural gas prices have been low for years, if gas prices increase, 
power will increase.  LNG shipments from the coast have now begun, which many believe will lead 
to higher gas prices.  Shipping gas to the coast requires massive electricity. If the MD of Greenview 
is successful in discouraging this project, they will go to another municipality which will receive the 
benefits of the project.  Importantly the tax revenue this project will generate for the MD of 
Greenview will be an important factor, if revenue from existing or anticipated revenue streams 
should diminish or not materialize. 

The revenue for the MD will be generated with very little additional cost to the MD and compared to 
traditional energy, logging, and agriculture in terms of road and infrastructure maintenance. 

Does the MD want to discourage 800-900 million dollars in investment, tax revenue, construction 
jobs/long-term jobs and doing their part in energy security?  Many countries are increasing solar 
capacity as new technology and costs of solar energy have decreased.  Most developed countries 
in the world are increasing solar generation at a rapid rate.  According to Wikipedia, Canada is 27th 
on the list.  This shows that solar energy is a viable option in conjunction with traditional energy 
sources. 

The other thing to consider is that solar power will not cover the entire MD.  The companies will not 
be allowed to overbuild grid capacity. 

I believe the MD should take a neutral stance in this matter.  Leave it to the Alberta Utility 
Commission (AUC) to decide.  They are the ones with expertise in these matters.  

The renewables will be the most highly regulated industry in the province.  They will have the 
strictest reclamation requirements.  The requirements for security for reclamation will be high. 

The bottom line is landowners are free to say no to renewables.  The opportunity for landowners to 
increase their revenue from their land should not be curtailed.  The same could be said for revenue 
for the municipality. 

A few years ago, forestry companies in this area were looking to sign long-term lease agreements at 
a similar length to the solar leases.  I looked at signing such a lease; there was no concern about 
taking land out of agriculture production at that time. 

I expect there will be many thousands of acres of bush/farmland still not in production in the MD 
when this solar project returns to agricultural production full time. 

I am trying to take the high road here, but it is a little difficult.  It is an emotional matter to me. 

It is also a matter of principle, as it should be for all landowners when opposed groups want to tell 
us what we can and cannot do on our land.  What comes next??? 

The many concerns voiced by those opposed, I believe, are more perceived than actual.   

The old political saying, “Throw enough STUFF against the wall, and see what sticks” comes to 
mind.  The opposed groups have not always taken the high road in terms of misleading information.  
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For example, people signing petitions who know nothing about the project, except for a few catch 
phrases.  It does not take many people to put a negative spin on things.  Since the beginning days of 
the project, there has been a negative campaign. 

I have talked to many people who can see the benefits in the proposed project. 

The MD council is about the only group I have lobbied to look at the positives of the project. 

 

Thank you for your time 

 

Brian and Susan Gallivan 

Box 1257 

Valleyview, Alberta 

(780)524-8759 
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 REQUEST FOR DECISION 
 

 
 
 

21.01.22   

 

SUBJECT: Green View Family and Community Support Services Overview 
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: July 15, 2025 CAO:  MANAGER:  
DEPARTMENT: CAO SERVICES DIR:   PRESENTER: MH/WU 
STRATEGIC PLAN: Culture, Social & Emergency Services LEG:    

 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 
 
Council Bylaw/Policy (cite) – N/A 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole accept the Green View Family and Community Support Services 
report for information, as presented. 
 

BACKGROUND/PROPOSAL: 
Green Views Family and Community Support Services (FCSS) department deliver a broad range of 
preventative social programs to residents across the municipality, the Town of Valleyview, and is utilized by 
some residents from Sturgeon Lake Cree Nation. In response to Council’s request for clarity around service 
levels, Administration has compiled the following overview of FCSS operations, funding, and user data. 
 
In 2024, Green View FCSS operated with an actual total budget of $2,345,056. A complete breakdown of the 
budget is attached. 
 
Revenue for the year totaled $108,182, including $54,000 through the Alberta Works contract for Community 
Resource Centre (CRC) programming and information/referral services. In addition: 

 The Province of Alberta contributed $404,583 through the FCSS program. 
 The Town of Valleyview contributed $150,000 to jointly support FCSS programming within the 

Valleyview region. 
 

This means Greenview’s net contribution to FCSS in 2024 was approximately $1.79 million after accounting 
for all external revenues. 
 
FCSS served a total of 13,835 users in 2024: 

 Valleyview FCSS office supported 8,388 users, comprised of: 
o MD of Greenview residents: 1,479 
o Town of Valleyview residents: 4,690 
o Sturgeon Lake Cree Nation members: 2,093 (1648 of these were CRC users) 

 Grande Cache FCSS supported an additional 5,447 users 
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Of the total 13,835 users: 

 10,139 accessed the Community Volunteer Income Tax Program (920 users) or CRC information and 
referral services (9,219 users). 

 581 users participated in school-based programs, delivered only at the request of schools. 
 516 users attended FCSS-hosted events such as the Volunteer Appreciation Dinner and A Night to 

Lead Change. 
 The remaining 2,599 users accessed various additional services including parenting supports, seniors 

outreach, youth development, and home support services. 
 

Based on the 2024 actual budget and total users, the average cost per FCSS user was approximately $169.55. 
 
In comparison, the 2025 budget for FCSS has increased to $2,451,543, with user levels expected to remain 
similar. This increases the estimated cost per user to approximately $177.23.  
 
Additionally, revenue from the Alberta Works contract has recently increased from $54,000 in 2024 to 
$90,200 in 2025, offsetting some operating costs. This contract mandates that CRC services remain accessible 
to all Albertans, not just Greenview or Valleyview residents. The Town of Valleyview's contribution also 
returned to $193,239, further supporting joint program delivery. 
 
Oversight for Green View FCSS is provided by a dedicated FCSS Board, comprised of: 

 2 MD of Greenview Councillors 
 1 Town of Valleyview Councillor 
 4 members at large 

 
The Board’s annual governance budget is $46,400. In addition to general oversight, the FCSS Board plays a 
critical strategic role and is responsible for: 

 Identifying, reviewing, and endorsing the suite of over 40 eligible programs included in the 2024–2026 
FCSS Business Plan. 

 Ensuring alignment of all programming with the preventative mandate and five core outcomes 
defined under the FCSS Regulation. 

 Recommending the annual FCSS budget to Council for approval. 
 Reviewing community feedback and performance metrics to advise on service adjustments. 
 Supporting outreach and awareness efforts to educate the public about FCSS services and access 

points. 
 
While Council retains authority over the overall FCSS budget, it is the function of the Board to set program 

direction and priorities—provided they fall within the approved budget and align with the FCSS Regulation. 

This creates a collaborative but distinct governance model where Council funds the envelope, and the 

Board defines the content within it. 

 

If it is Council’s desire to consider altering the structure, scope, or delivery of specific programs, it is 

important to recognize that such decisions intersect with the statutory and operational role of the FCSS 
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Board. Any structural changes would require close coordination with the Board, and potentially a re-

evaluation of the Board’s terms of reference, mandate, or governance relationship with Council.  

 

In summary the governance relationship between Council and the FCSS Board works as follows: 

 FCSS Boards are established at the discretion of Council: 

The FCSS Regulation does not require municipalities to establish a separate board. When formed, 

such boards are advisory in nature and function under the authority delegated by Council. 

 Council retains jurisdiction over Board governance and structure: 

Council has the authority to approve or amend the FCSS Board’s: 

o Terms of Reference 

o Policy framework 

o Reporting structure 

o Membership composition 

o Budget parameters 

 Council approves the annual FCSS budget: 

While the Board recommends programs and develops the business plan, Council approves the total 

funding allocation. Program adjustments may be explored in alignment with the approved financial 

envelope. 

 Program delivery must remain within provincial legislative guidelines: 

Regardless of governance structure, all FCSS programs must continue to meet the requirements of 

the FCSS Act and Regulation, including a focus on prevention and non-duplication of services. 

 

Because the Green View FCSS model includes cost-sharing with the Town of Valleyview any significant 

structural changes should involve collaboration to maintain transparency and shared expectations. 

The FCSS program is governed by a provincial cost-sharing model in which the Province is expected to fund 
80% of program costs, and municipalities fund the remaining 20%. Using the 2024 provincial contribution of 
$404,583 as the 80% reference point, the implied total program cost would be $505,729, with Greenview’s 
expected 20% contribution at $101,146. 
 
In reality, Greenview contributed more than $1.79 million to FCSS in 2024—nearly 18 times the required 
municipal share—to maintain and expand services across a large and diverse region. This significant 
overcontribution reflects the realities of delivering social programming across one of Alberta’s largest rural 
municipalities, which includes two distinct urban centres (Valleyview and Grande Cache), and numerous 
hamlets. The cost of staffing, travel, infrastructure, and outreach increases considerably when operating 
across such vast geography. 
 
In addition, Green View FCSS delivers a broad and diverse spectrum of preventative programming that 
exceeds what is typically offered by most municipalities in Alberta. From youth development and school-
based supports to seniors outreach and community wellness initiatives, Greenview has committed to a model 
that is both expansive and responsive to local needs. 
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A key example of this is Greenview’s operation of the Community Resource Centre (CRC)—a service hub that 
provides employment support, information and referral services, access to forms and benefit programs, and 
general community navigation. There are municipalities, particularly those with large urban centres, where 
these types of services are not operated by the municipality. Instead, they are typically delivered by external 
agencies such as local Chambers of Commerce, Service Canada Centres, or independent nonprofits. In 
contrast, Greenview has chosen to fully fund and deliver the CRC in-house, ensuring consistent access to 
critical supports—especially in rural and remote areas where those external institutions do not exist. 
 
By choosing to fully resource and deliver these programs internally, Greenview ensures that residents receive 
a consistent, municipally integrated level of service regardless of location, demographic, or economic status. 
 

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the recommended motion is that Committee of the Whole will gain a clear, 

data-driven understanding of the service levels currently being delivered through Green View’s FCSS 
program, as well as the financial and operational realities associated with providing preventative 
social services across a large, geographically diverse municipality. 

 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
1. The disadvantage of the recommended motion is the that while the number of users, programs, and 

per-user costs provide helpful benchmarks, they do not capture the true complexity or long-term 
benefits of FCSS programming. Preventative social services are inherently difficult to quantify in terms 
of financial return, and the value they provide—such as reduced crisis intervention, enhanced 
community resilience, or stronger family support—often manifests over years and cannot be fully 
reflected in a simple budget-to-user ratio. 

 

ALTERNATIVES CONSIDERED: 
1. Council has the alternative to look deeper into service levels and explore different operating models 

that could potentially meet their expected level of service for the municipality. 
 

Motion: That Council direct Administration to provide alternative operating models for the purpose of 
future budget considerations. 

 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 

 

STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 

 

PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  

Page 161 of 339



 
 

 

 

PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

FOLLOW UP ACTIONS: 

There are no follow up actions to the recommended motion. 

 

ATTACHMENT(S): 

 2025 FCSS Approved Budget 

 2024 Programs Spreadsheet 

 FCSS 2024-26 Business Plan 

 FCSS Handbook 

 FCSS Framework 
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Introduction 
 
Since 1966, the Government of Alberta, together with participating municipalities and Métis Settlements, 
have jointly funded preventive social services for Albertans through the Family and Community Support 
Services (FCSS) Program.  Designed to meet the preventive social programming needs of the local 
community, FCSS projects and services offer a range of support for people of all ages.  Over the years, a 
number of changes have been made to the FCSS Program to ensure that it continues to meet the needs of 
the community. 

The FCSS Program Handbook presents an outline of the FCSS Program, describing its Program plan, 
organization, allocation of funds and accountability processes.  The Handbook is intended to assist staff, 
elected officials and board members in understanding the purpose of the FCSS Program, how FCSS 
funding is allocated and how it can be used.  It will also provide a record of significant program policy 
decisions, including interpretations of the FCSS Regulation. 

This Handbook will be updated as required.  
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Program Plan 

 

A. Vision 
 

Alberta�s diverse people building strong communities through positive, caring interaction and 
mutual respect. 

 

B. Beliefs 

A community�s most valuable resources are its people.  Investments made in developing and 
supporting people pay dividends in all areas of community life. 

 
We can make valuable contributions to our communities and communities need the contributions 
of all of us. 

 
Voluntarism is inherently valuable in that it allows us, as citizens, to contribute directly to our 
community, which in turn is linked to positive outcomes for individual volunteers. 

 
Partnerships are fundamental to community building. 

 
Municipalities and Métis Settlements can support individuals, families and communities by 
providing well-designed preventive social programs. 

 
Each municipality and Métis Settlement has unique programming needs and is best able to 
determine what its own needs are. 

 

C. Mission 
 

Family and Community Support Services (FCSS) is a partnership between the Province, 
municipalities and Métis Settlements that develops locally driven preventive social initiatives to 
enhance the well-being of individuals, families, and communities. 

 

D. Mandate 
 

Provincially, the FCSS Program receives its mandate from the FCSS Act and Regulation pursuant 
to that Act.  At the local level, a municipal or Métis Settlement Council chooses whether to 
establish a Program, and enters into an agreement with the Province to jointly fund the Program. 

 
 

1 
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FCSS Program Options 

The following is a list of programs and services that may be offered in a community through the FCSS 
Program.  This list is intended as a guideline only.  Assessing the needs of the community is the 
responsibility of the municipality or Métis Settlement. 

a. Services to assist communities to identify their social needs and develop responses to meet those 
needs, including: 

i. raising public awareness around community issues, 
ii. developing strategies for community advocacy, 
iii. developing comprehensive social community plans and initiatives, 
iv. environmental scans, service reviews, strategic planning, program planning, or 
v. in-kind support to community-based groups (until they are able to sustain themselves) such as 

provision of office space, printing, photocopying, help with preparing proposals, etc.; 
 
b. Services to promote, encourage and support volunteer work in the community, including:  

i. recruitment, training and placement services, 
ii. resources to support volunteers, 
iii. volunteer recognition, or 
iv. co-ordination of volunteer services; 

 
c. Services to inform the public of available services, including: 

i. information and referral services, 
ii. community information directories, 
iii. newcomer services, or 
iv. inter-agency co-ordination; 

 
d. Services that promote the social development of children and their families, including: 

i. parent-child development activities, 
ii. early childhood development services for children aged 0-5 (excluding child care), or 
iii. support services for young children aged 6-12 (excluding out-of-school care subsidies); 

e. Services that enrich and strengthen family life by developing skills so people can function more 
effectively within their own environment, including: 

i. mentoring programs, 
ii. parenting and family life education and development programs, 
iii. programs for single adults and single parents, 
iv. courses designed to enhance self-awareness and personal growth, 
v. individual, family and group counselling services that are educational and not treatment 

oriented, or 
vi. youth development and leadership services; 
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f. Services that enhance the quality of life of the retired and semi-retired, including: 
i. home support services, 
ii. education and information services, 
iii. co-ordination of senior services and programs, or 
iv. self-help socialization activities. 
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Organization
 

 
To better reflect the partnership nature of the FCSS Program, a more formal relationship is established 
between Children and Youth Services (CYS) and the Family and Community Support Services Association 
of Alberta (FCSSAA).  The partnership team takes a joint approach toward improving the FCSS Program.  
This chapter describes that relationship. 

A. Relational Chart 
(courtesy of the FCSSAA) 

How FCSS Bodies Relate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FCSS Programs have two primary sources of information, 
plus communication with all three bodies. 

 
 

B. Program Advisory Team Mandate 
 

1. Background 
 

The FCSS Program is jointly funded by the Province and participating municipalities or Métis 
Settlements.  The Minister of CYS is responsible for provincial policies that guide 
the Program. 

FCSS 
Programs 

FCSS 
Program 
Advisory 

Team

Alberta 
Children and 

Youth Services 

Community 
Partnerships 

Branch  

FCSS 
Association of 

Alberta 

FCSSAA 
Resource 

Bank 
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Staff from the Ministry meet regularly with executive members of the FCSSAA to identify 
issues and suggest policy changes.  This joint initiative of the Ministry and the Association is 
known as the FCSS Program Advisory Team (PAT). 

 
2. Purpose 

PAT is a vehicle for the Ministry and the FCSSAA to jointly consider program policies and 
processes and recommend improvements.  PAT is not intended to duplicate or interfere with 
the relationship between the Province and individual municipalities/Métis Settlements as 
outlined in FCSS legislation. 

 
Specific aspects of PAT�s mandate include: 

Operating within the framework of the FCSS Act and Regulation, the budget as 
determined by CYS and the overall goal of the department business plan. 

Making recommendations for a three-year plan for FCSS, including the vision, 
mission, principles, goals and performance measures for the provincial Program. 

Providing a forum for the discussion of new Program directions. 

Reviewing progress made toward Program goals and reporting on performance 
measures. 

Assisting in the continued development of the FCSS Program Handbook. 

Recommending policies concerning administration of the Program, including: 

Interpreting policy concerning types of services that are eligible or not eligible 
for FCSS funding.  This typically does not involve decisions about individual 
projects; rather PAT considers classes or groupings of projects or services 
(e.g., reviewing the policy with respect to funding food banks). 

Assisting in the evaluation of the effectiveness of the FCSS Regulation, FCSS 
 funding allocation model and FCSS Program Review processes. 
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3. Membership 

Ministry: 
Director of Community Partnerships 
Senior Manager responsible for FCSS 
FCSS Financial and Program Review Officers 

 
FCSSAA: 

President 
Vice-President 
Secretary 
Treasurer 

Past President (one-year term) 
Executive Director 
Representation from FCSS Directors� Network 
Representation from Métis Settlements 

 
4. Authority/Reporting Relationship 

 
PAT represents a consultative relationship between the Ministry and the FCSSAA.  
Ministry staff is accountable to the Assistant Deputy Minister responsible for FCSS. 
Association representatives are accountable to the Association Board and 
member Programs. 

 
 

C. Eligibility Review 
 

Projects and services receiving FCSS funding is one subject the PAT discusses to clarify eligibility 
within the context of the broad Program mandate.  For example, in 2008, the PAT reviewed the 
intent and outcomes of the School/Community Resource Officer Program, determined it was not a 
preventive social program and, therefore, not eligible for FCSS funding.  The PAT does not approve 
(or disapprove) the delivery of specific programs or services at the local level because it is not 
comprehensively aware of local community needs and capacities, and does not interfere in local 
independence and decision-making.  It is important to recognize that ultimately, it is the 
responsibility of a local municipal or Métis Settlement Council and/or FCSS Board to determine 
whether or not to fund a specific project or service based on legislated parameters. 

 
 

D. Available Resources 
 
A number of FCSS resources and publications are available on the CYS website at 
www.child.alberta.ca/home/821.cfm as well as the FCSSAA website at www.fcssaa.ab.ca. 
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Accountability 

A. Administration Process 
 

1. Municipal FCSS Administration Process 
 

August RECEIVE from the Province forthcoming year FCSS funding allocation confirmation.  
The municipality may either request the entire grant amount, or a portion thereof, based on the 
municipal budget estimate. 

 
October RECEIVE from the Province: 

FCSS Funding Agreement (offer of funding) for the coming year. 
 

 HAVE AGREEMENT SIGNED BY MUNICIPAL AUTHORITY. 
 
 

 SEND signed agreement to CYS.    Department processes payment. 
 

January RECEIVE (municipal) first quarter payment of provincial funding for the new year. 
 

January End of previous financial year: 
COMPILE information for Annual FCSS Program Report. 
ARRANGE for financial audits/review engagement reports/certificates of compliance 
(where applicable). 

 
 
April 
 
 
 
 
 
 

RECEIVE from the Province: 
 

Reconciliation Statement of Revenue and Expenditures. 
 

April Provincial budget is set. Revised allocations and agreements forwarded, if required. 
 

April RECEIVE (municipal) second quarter payment of provincial funding. 
 

July RECEIVE (municipal) third quarter payment of provincial funding. 
 

October RECEIVE (municipal) fourth quarter payment of provincial funding. 
 

December RECEIVE Annual FCSS Program Report from the Province. 

4 

x  If reports require
clarification 

If reports complete

SEND reports to the Province 
(within 120 days after end of 
financial year).

(Province reviews) 
Questions

delays 
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2. Métis Settlement FCSS Administration Process 

 

 
April RECEIVE from the Province: 

FCSS Funding Agreement (offer of funding) for the coming fiscal year. 
 

 HAVE AGREEMENT SIGNED BY MÉTIS SETTLEMENT AUTHORITY. 
 
 

 SEND signed agreement to CYS.    Department processes payment. 
 
 

April End of previous financial year: 
COMPILE information for Annual FCSS Program Report. 
ARRANGE for financial audits/review engagement reports/certificates of compliance 
(where applicable). 

 
May RECEIVE first quarter payment of provincial funding for the new year. 

 
 

July 
 
 
 
 
 
 

RECEIVE from the Province: 
 

Reconciliation Statement of Revenue and Expenditures. 
 

July RECEIVE second quarter payment of provincial funding. 
 

October RECEIVE third quarter payment of provincial funding. 
 

January RECEIVE fourth quarter payment of provincial funding. 
 

February  RECEIVE Annual FCSS Program Report from the Province. 
 

x  If reports require
clarification 

If reports complete

SEND reports to the Province 
(within 120 days after end of 
financial year).

(Province reviews) 
Questions

delays 
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3. Provincial FCSS Administration Process 

 

August  Forward forthcoming year FCSS funding allocations to municipalities and Métis 
Settlements for grant confirmation and requests for provincial funding. 

October  Forward FCSS Funding Agreements to municipalities for the coming year. 

December  Forward Annual FCSS Program Reports to municipalities for financial reporting. 

January  Disburse (municipal) first quarter payment of provincial funding 
to municipalities. 

February  Forward Annual FCSS Program Reports to Métis Settlements for 
financial reporting. 

April  Provincial budget adjustments to FCSS Funding Agreements, if required. 

  Disburse (municipal) second quarter payment of provincial funding 
to municipalities. 

  Forward FCSS Funding Agreements to Métis Settlements. 

May  Receive and review prior year financial statements/certificates of compliance 
from municipalities. 

  Forward FCSS Reconciliation Statements to municipalities. 

  Disburse first quarter payment of provincial funding to Métis Settlements. 

July  Disburse (municipal) third quarter payment of provincial funding 
to municipalities. 

  Disburse second quarter payment of provincial funding to Métis Settlements. 

August  Receive and review prior year financial statements/certificates of compliance 
from Métis Settlements. 

  Forward FCSS Reconciliation Statements to Métis Settlements. 

October  Disburse (municipal) fourth quarter payment of provincial funding 
to municipalities. 

  Disburse third quarter payment of provincial funding to Métis Settlements. 

January  Disburse fourth quarter payment of provincial funding to Métis Settlements. 
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B. FCSS Funding Agreement 
 
1. Municipalities  

 

Children and Youth Services 

   JANUARY 1 - DECEMBER 31, 20XX
FAMILY AND COMMUNITY SUPPORT SERVICES FUNDING AGREEMENT

BETWEEN:  
HER MAJESTY THE QUEEN in RIGHT OF ALBERTA

 as represented by the Minister of Children and Youth Services
("the Minister")

AND
xxxxxxxxx,  whose address is

xxxxxxxx 
 xxxxxxxx, Alberta xxxxxx

(''the Municipality'')

The Minister and Municipality agree as follows: 

1. Subject to appropriation by the Legislature of Alberta, the Minister shall pay the Municipality the 
committed provincial contribution of $XXX,XXX to establish, administer, and operate the program 
referred to in paragraph 2 of the Agreement. 

2. The Municipality shall: 

 (a) provide for the establishment, administration, and operation of a FCSS Program ("the 
Program") in accordance with the FCSS Act and Regulation;  

 (b) use the total amount of $XXX,XXX) including a required municipal contribution of at least 
$XX,XXX to deliver the Program; 

 (c) repay any provincial funds unused when this Agreement ends; 

 (d) prepare and submit Program and financial information required under the Act, within 120 days 
of the end of the Municipality's fiscal year, or if the agreement with the Minister is terminated, 
within a period of time determined by the Minister; 

 (e) ensure that required program and financial information is collected, maintained, used, and 
disclosed in accordance with the provisions of the Freedom of Information and Protection of 
Privacy Act; and records identified as necessary under the Act must be kept for a period of five 
years, in accordance with the retention schedule under which the Ministry operates. 

3. The Minister shall pay the Municipality an advance of one-fourth of the total payable under this 
Agreement in January, April, July, and October 20XX. 

4. If a disagreement arises between the parties regarding the expenditure of funding under the Act, the 
decision of the Minister to resolve the disagreement shall be final and conclusive. 

Page 1 of 3
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 5. (a) If in the opinion of the Minister, a Municipality's program fails to meet the requirements of the  
 Family and Community Support Services Regulation 

 or 

 (b) if the financial report of the Municipality 

 (i) has not been submitted to the Minister within 120 days of the end of the Municipality's  
 fiscal year,  

 (ii) does not meet the requirements of the Family and Community Support Services  
 Regulation, or 

  (iii) shows that the Municipality has wrongfully used funds provided to it under the Act, 
  the Minister may withhold amounts of funding under any new agreement or require the  
  Municipality to repay the amounts of funding that in the opinion of the Minister are 

equivalent to the value of the program components not met or the funds wrongfully used. 

 6. Where 2 or more municipalities have entered into an agreement to provide joint family and 
community support services programs, the Municipality represents that pursuant to the agreement 
with the other municipalities, it has the authority to agree to the terms of this Agreement on their 
behalf.

 7. This Agreement commences on January 1, 20XX and ends on December 31, 20XX. 

 8. This Agreement may be terminated: 
 (a)  at any time by mutual agreement of the parties; 
 (b)  by either party for any reason by providing 6 months written notice to the other party. 

 9. If this Agreement is terminated for any reason, the Municipality's obligations under clauses 2(c), (d),  
 and (e) and clauses 5(a) and (b) continue. 

The Municipality has signed this Agreement on the  _______ day of __________________, 20XX. 

The Minister has signed this Agreement on the  _______ day of __________________, 20XX. 

 Signatures (Affix municipal corporate seal if applicable): 

    Minister of Children and Youth Services 

 Municipality's duly authorized signing officer(s) 
 (Mayor, Reeve as the case may be) 
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JANUARY 1 - DECEMBER 31, 20XX 

FAMILY AND COMMUNITY SUPPORT SERVICES FUNDING AGREEMENT 

(Family and Community Support Services Regulation) 

Title of Program: XXXXXXXXXXXXX For the Period Ending 

December 31, 20XX 
Scope of Program: Single Municipality 

 X Multiple Municipality 

 List all participating municipalities. 

 TOWN OF XXXXXXXXX $XX,XXX.00 VILLAGE OF XXXXXXXXX $XX,XXX.00

 TOWN OF XXXXXXXXX  $XX,XXX.00 VILLAGE OF XXXXXXXXX $XX,XXX.00

 XXXXXXXXXX COUNTY $XX,XXX.00 VILLAGE OF XXXXXXXXX $XX,XXX.00

 XXXXXXXXXX COUNTY $XX,XXX.00 M.D. OF XXXXXXXXXX $XX,XXX.00

   

Calculation of Funding: 

 $XX,XXX $XX,XXX $XX,XXX

 Committed Provincial  Required Municipal Contribution Total Sum 

($0.25 per Committed Provincial $1.00, 
which represents 20% of the Total Sum) 

 Page 3 of 3 
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2. Métis Settlements  
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Page 180 of 339



September 2010 4�9 

3. Terminating an FCSS Agreement 

An FCSS Agreement may be terminated at any time by mutual agreement of both parties.  

If a municipality wishes to terminate an Agreement between municipalities under 
Section 2(b) of the FCSS Act, and the effect of the termination would be to withdraw the 
authority for that municipality (i.e., local Unit Authority or lead municipality) to receive 
funding under the FCSS Regulation on behalf of another municipality, it shall provide the 
other municipality and the Minister of CYS with written notice six months prior to the 
termination date. 

If a municipality participating in a multi-municipal Program that is not responsible for 
Program administration wishes to terminate an Agreement, it shall advise the local Unit 
Authority (lead municipality) of this decision.  The local Unit Authority is then required to 
provide the Minister of CYS with written notice six months prior to the termination date.  
Refer to numbers eight and nine of the municipal FCSS Funding Agreement or number 
eight of the Métis Settlement FCSS Funding Agreement. 
 
Municipalities or Métis Settlements operating individual Programs (i.e., not part of a multi-
municipal agreement), wishing to terminate an Agreement are required to provide the 
Minister of CYS with written notice six months prior to the termination date. 
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C. Annual FCSS Program Report  
 

1. Report Form 
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2. Guideline 

The FCSS Regulation requires all municipalities and Métis Settlements receiving provincial 
grants to submit Annual FCSS Program Reports.  An Annual FCSS Program Report is 
forwarded each year from the Province to participating municipalities and Métis 
Settlements.  Note:  In 2010, CYS introduced an Online System for submission of a number of 
documents, including the Annual FCSS Program Report.  For further information, see Section E on 
page 4-21.  Submission of the report must be made within 120 days of the municipal 
calendar year-end (due to the Province on April 30 of following year) and within 120 days 
of the Métis Settlement fiscal year-end (due to the Province on July 29 of current year).  
The form is divided into three sections:  Section 1 is the Statement of Revenue and 
Expenditures; Section 2 is the Projects/Services Report; and, Section 3 is the Certificate 
of Compliance. 

The following is a guideline to assist in completing the form.  Detailed information is also 
available in the FCSS Financial Report Guide which is posted on the CYS website at  
www.child.alberta.ca/home/821.cfm. 

 
Name of FCSS Program - Identify the name of the local FCSS Program receiving 
funding from the Ministry for the delivery of preventive social services. 

 
Section 1 Statement of Revenues and Expenditures 

is the total of the four 
quarterly FCSS provincial grant payments received within the reporting period, plus any 
calculated provincial surplus dollars from the prior reporting period.  Refer to Line 1 of the 
FCSS Funding Agreement or Amending Agreement (if applicable) to confirm the correct 
figure to be included here.   
 

is the amount of 
unexpended dollars a municipality retained from the previous year as a result of a 
provincial FCSS grant increase.  An Annual FCSS Program Report Addendum is 
forwarded from the Province together with the Annual FCSS Program Report.  Local 
FCSS Programs deferring all or part of the increase are required to complete this 
Addendum.  Refer to the prior year FCSS Reconciliation of Revenue and Expenditures 
Report provided by the Province to confirm correct figure to be included here.   

is the provincial 
(80 per cent) FCSS funding amount received from municipalities located outside its FCSS 
boundary (i.e., grant transfer).  All grant transfer information, including the name of each 
municipality providing a grant and grant breakdown details, is to be reported on the Grant 
Transfers Form, located at the bottom of page one. 

Page 185 of 339



September 2010 4�14 

The  must be no less than 25 per cent of the provincial grant.  
This equates to an 80/20 ratio between the Province and the municipality/Métis 
Settlement. The contribution cannot include funds collected through fees charged to 
clients for services provided under the municipal program.  The 20 per cent matching 
share must be allocated from the operating budget of the municipality/Métis 
Settlement. 

If grant transfers are reported, combine matching 20 per cent contributions received from 
outside municipalities (as recorded on Line (D1) of the Grant Transfers Form), together 
with your Program�s municipal share and report this amount on Line D.  If no grant 
transfers are being reported, identify only your Program�s municipal matching share. 

is the funding received from 
municipalities located outside its FCSS boundary from other FCSS Programs in excess of 
their 20 per cent matching share.  The figure reported must correspond to the amount 
recorded on Line (D2) of the Grant Transfer Form, located at the bottom of page one.
 

 include the following examples: 

Funds paid to the Program by other provincial, municipal, or federal departments 
for the reporting period. 

Client fees or other third party fees received in the reporting period. 

Proceeds from the disposal of assets and equipment. 

Cash donations and proceeds from general fundraising activities to the Program, 
including United Way, etc. 

Interest income from investments of current period funding and from other 
sources of income allocated to the Program. 
 

All revenues received for the operation of an FCSS Program are to be reported when 
completing the Annual FCSS Program Report.  However, there are circumstances wherein 
an FCSS Program may receive cash donations or generate revenues from fundraising 
activities intended to be spent on specific non-FCSS activities (i.e., outside legislated 
parameters).  If a local FCSS Program is involved in community activities where no 
provincial (80 per cent) dollars are being used, do not report these expenditures and/or 
revenues on the Annual FCSS Program Report.  Doing so may result in a false 
surplus calculation. 

 
 

 may only include costs identified in Section 3 
of the FCSS Regulation (municipal costs) and shall not include costs identified in 
Section 4 (prohibited costs). 

 is 
the total amount of all FCSS grants paid to external organizations during the 
reporting period. 
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 is the total amount of funding the externally funded 
organizations did not spend.  The municipality must have a process in place to 
determine whether grants have been fully expended in accordance with the terms 
of agreement between the municipality and its funded organizations. 

Externally funded organizations receiving operating grants from 
municipalities, regardless of their operating year, are required to submit 
calendar year-end (January 1 to December 31) financial statements for 
accountability/audit purposes.   

Financial statements must correspond to projects as described on FCSS funding 
applications approved by municipal Councils and/or local FCSS Boards. 

These statements, to be retained on file locally, support figures reported in 
Section 1 on Lines (H), (I) and (J) of the Annual FCSS Program Report.  Calendar 
year statements are necessary to ensure the provincial FCSS reconciliation 
statement is calculated correctly. 

If an externally funded organization closes or terminates its agreement with the 
municipality, a partial year financial statement for the period of time the 
organization was in receipt of funding is required. 

 is 
the difference between the amount of funds advanced to external organizations and 
the amount of surpluses retained/returned by the organizations. 

 is the difference between the total expenditures and the total 
revenues.  If a surplus is identified, the amount will be prorated proportionately 
among revenue contributors (i.e., municipality, other revenue sources and the 
Province). 

Section 2 Projects/Services Report 
 

List each project receiving funding and the amount expended.  Total Program 
expenditures reported in Section 2, Box H must equal Section 1, Line K. 

 
The quality of reports produced within the provincial FCSS database is dependent on 
the accuracy and clarity of information provided on Annual FCSS Program Reports. 

 

Clearly identify each project receiving funding with an appropriate name.  Consider the 
purpose, intent or outcome of the service when determining what a project name might 
be (e.g., �Seniors Outreach� versus �Seniors Fun Day�).  Avoid grouping unrelated 
projects together.   

 
Separate activities with a similar purpose may be combined and reported under a 
common title (e.g., community events, public awareness/education, 
information/referral, and/or volunteer support). 
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Externally funded projects/services must be identified with an asterisk (*).  
The appropriate project name should precede the name of the organization receiving 
funding (e.g., Outreach and Wellness Program (Seniors Drop-In Society)*).  

 
Expenditure totals for external projects reported in Section 2 must correspond to the 
figure reported in Section 1 on Line (J) (i.e., Net Total Funding to service providers who are 
external to the municipality). 

 
If a project fits within multiple categories, calculate and report the percentage that 
applies to each.  For example, 75 per cent of a $5,000 Family School Liaison 
expenditure could be reported within the Category A - Children and Youth ($3,750) 
and 25 per cent reported within Category B � Families ($1,250). 

 
Grant Transfers to other FCSS Programs (Category F) is used when municipalities elect to 
transfer all, or a potion of, their FCSS grants to neighbouring Programs located outside 
their boundaries for the delivery of services within their communities.  

 
FCSS Management (Category G) should only include expenses related to administration 
of the overall FCSS Program.  Many FCSS Directors/Co-ordinators are also involved 
in direct program delivery.  In these circumstances, the percentage of time and 
expenses involved in program delivery should be calculated and reported within 
appropriate categories (i.e., children/youth, families, adults, seniors or community 
development).  �Facilitation and support� is an apt description for this type of service.  

 

Section 3 Certification of Compliance

The FCSS Director (or designate) and the Chief Administrative Officer (or designate) both 
sign the Certification of Compliance attesting that all projects, services and expenditures 
comply with FCSS legislation; and that the 20 per cent municipal matching share is derived 
from the operating budget of the municipality or Métis Settlement. 

FCSS Director is defined as the person directly responsible for the administration of an 
FCSS Program within a municipality or Métis Settlement. 

CYS requires written confirmation from the municipality if Annual FCSS Program Report 
signing authority is delegated to anyone other than the local FCSS Director, Chief 
Administrative Officer and/or Mayor/Reeve (e.g., FCSS Board Chair). 
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3. Project Type Level I/II Coding 

CYS receives frequent requests about the types of projects that are funded through FCSS 
and two levels of coding, Project Type Level I and II, have been established to assist in 
providing this information within the provincial FCSS database. 

The groupings under Project Type Level I focus on the general type of service that is being 
provided (e.g., counselling or information and referral). 

Project Type Level II is more specific than Level I and identifies projects by the common 
name of the activity or the context in which the service is being provided. 

Level I and Level II coding is only required for new projects or services.  Codes for 
projects or services reported in the previous year that receive funding again in the current 
year are saved and rolled over in the provincial FCSS database. 

Ensure only one code for Level I and one code for Level II are assigned to each new 
project.  A summary of prior year projects with their assigned codes is available from CYS 
upon request. 

 
4. Level of Assurance 

 
a. If the provincial grant provided to the municipality/Métis Settlement is $100,000 or 

less, the signed Annual FCSS Program Report is all the Province requires for 
reporting purposes. 

 
b. If the provincial grant provided to the municipality is more than $100,000 but less than 

$500,000, a Review Engagement Report (including supporting financial statements) 
specific to the FCSS Program, must accompany the signed Annual FCSS 
Program Report. 

c. If the provincial grant provided to the municipality is $500,000 or more, audited 
financial statements specific to the FCSS Program must accompany the signed Annual 
FCSS Program Report. 

Reporting requirements are identified in Section 6 of the FCSS Regulation.  Definitions of 
�Review Engagement� and �Audit� are provided in the footnotes included on pages 22 
and 23 of the FCSS Financial Report Guide posted on the Ministry�s website at 
www.child.alberta.ca/home/images/familyandcommunitysupport/FCSS_Financial_Report
Guide_Aug_1_2006_Final1.pdf. 

 
With respect to levels of assurance b) and c), the Review Engagement and the Audit 
require the issuance of a full report by a public accountant.  The public accountant must be 
a member in good standing of the Institute of Chartered Accountants of Alberta, the 
Certified General Accountants� Association of Alberta, or the Society of Management 
Accountants of Alberta. 
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The Minister will allow a municipal employee to prepare a Review Engagement or Audit 
referred to in Section 6.1 and 6.2 of the FCSS Regulation providing that the following 
conditions are met: 

a. The employee has the proper professional designation. 

b. The employee's primary duty is performing audits. 
 

c. The employee is independent of the unit disbursing the FCSS grant funding. 
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5. Program Report Addendum Form 

 

 
If a municipal FCSS Program receives a funding increase (i.e., amending agreement) in the 
current financial year resulting in a surplus, the Program may choose to apply to defer all or 
part of the surplus to the maximum amount of the increase by completing the Annual 
FCSS Program Report Addendum. 
 
Métis Settlements operate on the same fiscal year as the Province, April 1 to March 31, and 
therefore are not required to complete an Annual FCSS Program Report Addendum. 
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D. Reconciliation Statement 
 

Family and Community Support Services 
Reconciliation of Revenue and Expenditures 

 
Local Unit Authority 
  

20XX CALENDAR YEAR 

REVENUES   Surplus Cost 
Share Factor 

 Funding provided under the Act (FCSS Funding Agreement - No. 1)  (a)  

 Funding provided by other FCSS Programs under the Act  (b)  

 Total funding provided under the Act [(a) + (b)]   (c) 

 Municipal contribution or ¼ of Provincial Funding, whichever is less   (d) 

  Additional Funding received from other municipalities   (d2) 

 Other Revenues   (e) 

 TOTAL REVENUES  [(c) + (d) + (d1) + (e)]   (f) 

EXPENDITURES    

 Internal, directly funded services provided by the municipality under the program 
including administration 

  (g) 

 Funds provided to service providers who are external to the municipality  (h)  

 Less surpluses retained/returned by service providers who are external to the 
municipality 

 (i)  

 Net Total Funding to service providers who are external to the municipality          
[(h) � (i)] 

  (j) 

 TOTAL EXPENDITURES [(g) + (j)]   (k) 

 SURPLUS/DEFICIT [(f) � (k)] 

 Share of funding surplus by Municipality    

 Share of funding surplus by other sources of revenue    

 Share of funding surplus by the Province    

 Share of funding surplus deferred by Municipality    

 Revised share of funding surplus by Province    

 
Reconciliation Statement 

 
The provincial reconciliation statement reflects the Statement of Revenue and Expenditures as 
identified in Section 1 of the Annual FCSS Program Report.  Any surpluses incurred by the local 
FCSS Program will be prorated in proportion to the amount provided by the Province, the 
municipality/Métis Settlement (to a minimum of 25 per cent of the provincial contribution) and 
other sources of revenue. 
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E. Electronic Processing of FCSS Documents 
 

In 2010, CYS introduced an Online System to enable municipalities and Métis Settlements to 
submit a number of documents electronically through a secure web browser interface to the 
Internet.  These documents include FCSS Funding Requests, FCSS Funding Agreements, FCSS 
Funding Agreement Amendments and Annual FCSS Program Reports.  Funding Requests, 
Funding Agreements and Amending Agreements are forwarded from the Ministry through this 
System to Chief Administrative Officers/Administrators and Annual FCSS Program Reports are 
forwarded to local FCSS Directors. 

Following are some of the benefits to using this System: 

Permanent File of Submissions � Ability to check the status of submitted documents.  
Documents may be printed at any time and prior year records may be reviewed. 
Receive Electronic Notices � An immediate e-mail from the System will provide notification 
once the Minister or Minister Designate of CYS has approved submitted documents.  
The System will also provide notification of errors or omissions. 
High Reliability � No concerns about having documents lost/delayed in the mail. 
Less Cost � Signing on to the System is free; no need to spend money for postage or couriers. 

 
Passwords and IDs for specific roles must be established before municipalities and Métis 
Settlements may access the System.  The URL address for the FCSS Online System is 
https://www.acs.gov.ab.ca/fcss/fcss.nsf.  Detailed information is available in procedural manuals 
posted on the Ministry�s website at www.child.alberta.ca/home/821.cfm.  There are separate 
manuals for municipalities and Métis Settlements.   

 For password/ID related questions, send an e-mail message to FCSS.Admin@gov.ab.ca. 
 

F. Program Review Process 
 

Provincial staff conduct FCSS Program Reviews throughout the Province, with approximately 
12 municipalities/Métis Settlements visited each year.  The purpose of these reviews is to provide 
ongoing program and administrative advice, support and information to participating 
municipalities and Métis Settlements and to ensure local Programs are operating within the 
legislated parameters of FCSS. 

 

G. Performance Measurements 
 

1. Performance Measures (Provincial) 
 

One function of performance measurement is to assist FCSS partners to determine 
whether the Program is achieving its mission provincially, and whether municipalities and 
Métis Settlements are fulfilling the intentions of the FCSS Act and the Regulation.  
The mission and local responsibilities are restated on the following page for reference 
purposes. 
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Mission: 

FCSS is a partnership between the Province, municipalities and Métis Settlements that 
develops locally-driven preventive social initiatives to enhance the well-being of 
individuals, families and communities. 
 
Responsibilities of municipalities (reference Section 2 of the FCSS Regulation):  
The following are activities that FCSS communities must perform in order to 
achieve outcomes: 

promote and facilitate the development of stronger communities; 

promote public participation in planning, delivering and governing the program and 
services provided under the program; 

promote and facilitate the involvement of volunteers; 

promote efficient and effective use of resources; 

promote and facilitate co-operation and co-ordination with allied service agencies 
operating within the municipality. 

 
FCSS Program outcomes relate to the following statements identified in Section 2.1(1)(b) 
of the FCSS Regulation.  Local FCSS Programs should be developed to assist 
communities to: 

help people to develop independence, strengthen coping skills and become more 
resistant to crisis; 

help people to develop an awareness of social needs; 

help people to develop interpersonal and group skills which enhance constructive 
relationships among people; 

help people and communities to assume responsibility for decisions and actions which 
affect them; 

provide supports that help sustain people as active participants in the community. 
 
Provincial performance measures will address each of the highlighted concepts from the 
mission and the responsibilities. 
 

2. Reporting on Provincial Performance Measures 

The Government of Alberta and the FCSSAA have identified the need for performance 
measures to articulate the effectiveness of FCSS projects and services in meeting 
preventive social service needs, identify gaps in existing services and provide opportunities 
to learn and improve. 

A framework for the FCSS Outcome Measures Initiative is being developed which will 
help local FCSS Programs link their own unique outcome statements to one or more of the 
broad strategic directions identified in the FCSS Regulation.  This work will help to identify 
effective performance measures. 
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3. FCSS Outcome Measures Initiative 

The FCSS Program is included in the Ministry�s Business Plan with goals, targets, 
performance measures and outcomes for province-wide program delivery. The measures 
used are strong indicators of the commitment of local FCSS staff and volunteers to reduce 
the need for crisis intervention in communities by providing support to children, youth and 
families at the earliest opportunity. 

In 2000, an environmental scan identified that FCSS Programs did not have the capacity to 
monitor outcomes of program delivery.  In 2001, the FCSSAA piloted a �program logic 
model� with seven FCSS Programs and the Making a Difference (MAD) Outcome 
Evaluation System was initiated.  The intent of the MAD initiative was to provide an 
opportunity for FCSS Programs to learn the practice of identifying outcomes of their 
services; and learn how to use the information for continuous improvement and guiding 
best practices. 

Involvement in the Initiative was encouraged but not required and over the years, the use 
and understanding of outcome measurement by local FCSS Programs continued to grow.  
Several provincial annual reports were produced. 

Based on findings from the 2007 FCSS Program Review and feedback from local FCSS 
Directors, a number of gaps and needs were identified in order to continue to build 
capacity and increase the number of local FCSS Programs implementing outcome 
measures.  In March 2009, a Provincial FCSS Outcome Measures Steering Committee was 
established to oversee, build capacity and encourage the use of outcome measurement by 
all FCSS Programs. 
 
The initiative was renamed the FCSS Outcome Measures (FOM) Initiative and the Steering 
Committee identified some initial priorities to support local FCSS Programs in developing 
and implementing FOM.  Identified priorities included training specific to FCSS Programs 
delivered by FCSS staff trained in basic outcome measures, clear and consistent language, 
ongoing communication, the development of outcome measures tools and templates and a 
peer mentoring system. 

In 2010, an FCSS Outcome Measures Training curriculum was developed and piloted by 
FCSS staff.  Local FCSS Program staff have been recruited to work as FCSS Outcome 
Measures Trainers and are available to provide training and support to FCSS Programs. 
 
Work on FOM will continue to address priorities and will include the development of a 
provincial framework for FOM.  Questions regarding this initiative and the use of outcome 
measures should be directed to Joyce Mellott, Senior Manager, FCSS Unit, CYS, toll-free 
by first dialing 310-0000, then 780-415-6285, or by e-mail at Joyce.Mellott@gov.ab.ca. 
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Allocation of Funds 

 

A. Funding Allocation Model 
 

In April 1998, (then) Family and Social Services began to implement a new model for the 
allocation of provincial funding to municipalities and Métis Settlements participating in the FCSS 
Program.  The model is based on the population of each participating municipality or Métis 
Settlement, with a median income level adjustment for each community.  The Province uses the 
model to calculate the FCSS grant available to each municipality or Métis Settlement for the 
upcoming year. 

 
1. History of Model Development 

 
In April 1996, the administration of the FCSS Program was returned to (then) Family and 
Social Services from Municipal Affairs.  A steering committee was established to conduct a 
review of the FCSS Program.  The committee included representation from the Alberta 
Urban Municipalities Association, Alberta Association of Municipal Districts and Counties, 
the FCSS Association of Alberta, Métis Settlements General Council, Inter-City Forum on 
Social Policy and Family and Social Services. To assist the steering committee, a design 
team was also created to deal with the detail and analysis of FCSS issues.  The design team 
included department and municipal FCSS officials. 

 
One task was to review the method of allocating provincial funding to participating 
municipalities and Métis Settlements.  The committee considered many different models 
and determined the approach best able to address some of the funding inequities without 
introducing too much complexity to the system. 

 
2. Changes to the FCSS Funding Model 

 
As a result of recommendations stemming from the 2006 FCSS Program Review, 
qualifying municipalities and Métis Settlements received one-time supplemental funding in 
February 2008 to bring all FCSS Programs to a funding level equal to the cumulative 
percentage increase of the provincial FCSS budget between the fiscal years 2002/2003 and 
2007/2008 of 16 per cent.  This increase became part of each local FCSS Program�s base 
budget in April 2008. 

In order to maintain the funding level and address the cost of doing business, a two 
per cent increase to the FCSS grant budget was included in the funding model calculation.   

5 
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This means that municipalities and Métis Settlements receive either  a two per cent increase 
from the prior year funding, thereby eliminating the need for grandfathering (a process that 
allows a local FCSS Program to retain its current level of funding), or an amount based on 
the funding allocation formula (i.e., population/median income), whichever is higher.  
Note: This assumes that CYS receives an annual increase to its provincial FCSS Program grant 
allocation budget.

 
3. Funding Calculation 

 
The model sets out the following steps to determine the amount of provincial FCSS 
funding available to a participating municipality or Métis Settlement: 

Step One: Identify the current population of the municipality or Métis 
Settlement.  The population figure used by the model is the one provided 
by the municipality or Métis Settlement to Municipal Affairs.  Because these 
figures are updated annually each October, funding is based on the 
previous year�s population (e.g., 2010 funding is based on 2009 
population figures). 

 
Step Two: Determine the median income of the municipality or Métis 

Settlement.  The model uses the individual median income as reported by 
Statistics Canada and is based on Tax Filer data.  Because Statistics Canada 
collects and reports this data based on postal codes, the data is organized to 
correspond as closely as possible with municipal and Métis 
Settlement boundaries. 

 
Step Three: Determine the income index for the municipality or Métis 

Settlement.  The income index is derived by dividing the municipality�s or 
Métis Settlement�s median income by the average median income of all 
participating municipalities and Métis Settlements. 

 
Step Four: Determine the adjusted population of a municipality or Métis 

Settlement.  The formula is as follows: Adjusted Population for 
Calculation of FCSS Funding = Population plus [(1 minus Income Index) 
multiplied by Weighting Factor* multiplied by Population)]. 

*See note on page 5-5 related to weighting factor. 
 

Step Five: Determine the percentage of available FCSS funding that will go to 
the municipality or Métis Settlement.  The formula is as follows: 
Percentage of Available FCSS Funding = Adjusted Population (per above) 
divided by the total Adjusted Population of all participating municipalities 
and Métis Settlements multiplied by 100. 
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Step Six: Determine the amount of funding available for distribution under the 
model.  The entire FCSS grant budget is not distributed according to the 
funding formula.  With the incorporation of the two per cent increase in 
the calculation, a portion of the budget is used.  

 
For example, in 2008/2009, $72.4 million was budgeted for grants to 
municipalities and Métis Settlements.  Approximately $70.9 million was 
distributed under the model and $1.5 million was the result of the 
two per cent calculation.  In future years, these figures will change based on 
current population and median income or because of changes to the overall 
provincial FCSS grant budget. 

 
Step Seven: Determine the provincial FCSS grant for the municipality or Métis 

Settlement.  To do this, the percentage share of available funding (per step 
five) is multiplied by the funding available for distribution under the model 
(per step six). 

 
Step Eight: Calculate the two per cent increase from prior year funding 

allocations to municipalities and Métis Settlements.  To address the 
cost of doing business and eliminate grandfathering, a two per cent increase 
is applied to prior year funding for all participating municipalities and Métis 
Settlements.  This calculation is done independent of the funding formula.  
The results of both calculations determine the amount of funding received 
by the municipalities and Métis Settlements.  Municipalities and Métis 
Settlements receive the greater amount of both calculations. 

 
An example of the calculation is provided on the following page. 
 
 
 

Page 198 of 339



September 2010 5�4 

4. Example 

Step One Population of a municipality 10,000 

Step Two Median Income 15,000 

Step Three Median Income Average 16,646 

 Income Index .901 

Step Four Overall Income Index 1.00 

 Less: Income Index of municipality .901 

 Difference .099 

Multiply by weighting factor .25 

.02475 

 Multiply by actual population of municipality 10,000 

  247.5 

 Plus: Actual population of municipality 10,000 

 Adjusted population for calculation 10,247 

Step Five Divided by Total Adjusted Population of all participating 
municipalities 

2,486,893 

 Percentage of Adjusted Population of municipality 0.41204%

Step Six Multiply by Grant for Distribution $34,200,000 

Step Seven Eligible Funding Amount $140,917.76 

Step Eight Calculate the two per cent increase from prior year�s 
funding and apply whichever is the greater of the two 
calculations. 

 

 
5. Additional Notes 

Median Income 

The median is the middle number in a group of numbers.  Where a median income is given 
as $20,000, it means that exactly one-half of the reported incomes are greater than or equal 
to $20,000, and the other one-half are less than or equal to that amount.  The model uses 
individual median income produced by Statistics Canada, based on Tax Filer data.  
This data is updated annually, but is always two years behind.  For example, in the Fall of 
2009 when preparing the 2010 FCSS grants, income data from the 2007 tax year was used. 

 
The provincial median income average is the sum total of median income of 
all participating municipalities and Métis Settlement, divided by the total number of 
participating municipalities and Métis Settlements. 
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Weighting Factor 

The weighting factor is a mathematical constant that determines the influence of median 
income in the funding allocation model.  The higher the weighting factor, the greater the 
influence of the median income.  In the FCSS funding model, a weighting factor of .25 is 
used.  This is a relatively low weighting, meaning that the population of the municipality or 
Métis Settlement plays a more significant role in determining its funding than does the 
median income.  The sample calculation from the previous page demonstrates the use of 
the weighting factor. 

 
Provincial Funding Increases for FCSS 

The funding allocation model was developed to create more equity in the way funds are 
distributed to municipalities and Métis Settlements.  In 2000, the Province and the 
FCSSAA undertook a review of the FCSS Funding Allocation Model.  The result of the 
review indicated that the model was essentially sound and supported by participating 
municipalities and Métis Settlements, but required �full funding� to operate effectively.  
In 2002, the (then) Children�s Services Ministry provided the FCSS Program with an 
additional $15 million. 

Since the 1997/1998 fiscal year, the Province has increased the annual FCSS budget by 
$43.8 million.  In 2008/2009, the majority of the FCSS communities received increases in 
their FCSS grants; however, despite considerable increases in funding, there were still a 
number of municipalities requiring grandfathering at their current levels, thus, the 
minimum increase of two per cent was introduced. 

 
The following table shows the amount of provincial FCSS funding available to 
municipalities and Métis Settlements since 1997/1998:  

 
1997/1998 Provincial FCSS Grant Budget $31.1 million 

1998/1999 Provincial FCSS Grant Budget $36.1 million 

1999/2000 Provincial FCSS Grant Budget $36.6 million 

2000/2001 Provincial FCSS Grant Budget $37.6 million 

2001/2002 Provincial FCSS Grant Budget $42.3 million 

2002/2003 Provincial FCSS Grant Budget $57.3 million 

2003/2004 Provincial FCSS Grant Budget $58.6 million 

2004/2005 Provincial FCSS Grant Budget $61.1 million 

2005/2006 Provincial FCSS Grant Budget $62.5 million 

2006/2007 Provincial FCSS Grant Budget $64.5 million 

2007/2008 Provincial FCSS Grant Budget $67.5 million 

2008/2009 Provincial FCSS Grant Budget $72.0 million 

2009/2010 Provincial FCSS Grant Budget $74.8 million 

2010/2011 Provincial FCSS Grant Budget $74.8 million 
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B. Program Policies and Interpretations 
 

1. What is FCSS? 

FCSS is a unique 80/20 funding partnership between the Government of Alberta and 
participating municipalities or Métis settlements.  Provincially, the FCSS Program receives 
its mandate from the FCSS Act and Regulation.  The Act describes what the Province and 
municipality/Metis Settlement can do to provide preventive social services.  
The Regulation describes how services may be provided. 
 
The Regulation sets out the service requirements that a municipality or Métis Settlement 
must meet to be eligible for funding.  At the local level, a municipality or Métis Settlement 
Council chooses whether to establish a Program, and enters into an agreement with the 
Province to jointly fund FCSS activities.  Under FCSS, communities design and deliver 
social programs that are preventive in nature to promote and enhance well-being 
among individuals, families and communities.  The programs depend on community 
resources, often involving volunteers in management and delivery. 

The FCSS philosophy is based on a belief that self-help contributes to a sense of integrity, 
self-worth and independence. The programs developed are intended to help 
individuals within their communities to adopt healthy lifestyles, thereby improving 
the quality of life and building the capacity to prevent and/or deal with crisis 
situations should they arise. 
 
One of the key principles of the FCSS Program is local responsibility for priority-setting 
and resource allocation.  Within the parameters of the FCSS Act and Regulation, each 
municipality or Métis Settlement determines how much of the available grant allocation it 
will access from the Province and how this funding should be allocated to best meet the 
needs of their community.  Part of this decision-making process will be to ensure that the 
required 20 per cent matching share is available and that its source is the operating budget 
of the municipality/Métis Settlement.  Final authority and responsibility for how local 
FCSS Programs will be administered and delivered rests with municipal/Métis 
Settlement Councils. 
 
Eligible projects, services and expenditures must adhere to legislated requirements and it is 
recommended that the FCSS Act and Regulation be reviewed and referenced regularly.  
By collaborating and partnering, local FCSS Programs assist with such program goals as 
helping communities "assume responsibility for decisions and actions which affect them" 
and helping to "sustain people as active participants in the community."  Promoting local 
partnerships and co-operation is not only essential to achieve objectives, it is 
philosophically sound. 
 
FCSS, Prevention and Community Development 

According to the FCSS Regulation, participating municipalities and Métis Settlements are 
obligated by legislation to "promote, encourage and facilitate the development of stronger 
communities."  FCSS, by its legislated nature, is necessarily involved in 
community development. 
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Communities can be strengthened in at least two ways: 

1. By supporting individuals - Communities are groups of people.  In providing 
services for individuals and families to improve their well-being and build their 
capacity to prevent and/or deal with crisis situations, communities as a whole are 
strengthened.  FCSS supports individuals and families by offering programs 
(i.e., direct service delivery), or by funding community organizations to provide the 
services (i.e., external granting). 

 
2. By serving the whole community - Communities are also strengthened through 

community-wide initiatives that intentionally involve citizen participation and 
provide the opportunity for community members to assume responsibility for 
decisions and actions which affect them.  FCSS serves the whole community by 
initiating and/or supporting community needs assessments, community planning 
processes, and developing and implementing projects to address community-wide 
needs.  The provision of community-wide services such as community directories, 
information and referral services and volunteer centres are examples of FCSS 
involvement in community development. 

 
Levels of Prevention 

There are three levels of prevention:  primary, secondary and tertiary.  FCSS Programs 
focus on primary prevention (community development) and secondary prevention 
(community-based services).  There has long been discussion about community 
development versus provision of community-based services for meeting needs and making 
change happen � and which is most appropriate for an FCSS Program�s focus. 
 
Each community needs to decide for itself what its core philosophy and approach will be.  
Many FCSS Programs are a combination of community development and community-
based services.  Elements of both approaches can be present in any project or community 
planning process. 
 
Whether an FCSS Program wants to provide services or facilitate others to provide 
services, the role of FCSS is to ensure community involvement and input to make change 
happen.  Using either a community development approach, a community-based services 
approach, or a combination of both, preventive social services provided by FCSS Programs 
will be: 

oriented to the future not the past; 
focussed on a group in the community or section of the community, rather than the 
individual; 
innovative and locally determined; 
carried out in co-operation with other organizations; and/or 
designed to encourage self help, volunteerism, and capacity building so people can 
help themselves. 
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FCSS Programs can often be seen doing community development by: 

encouraging groups of people to identify and work toward resolving community issues; 
publicizing issues that affect the quality of life of people in the community; 
adapting to changing conditions; and/or 
helping people to identify their needs, define their goals and determine how to make 
those goals reality. 

 
Working with Child and Family Services Authorities 

CYS offers a range of services and programs for children and families through 10 Child 
and Family Services Authorities (CFSAs) serving all regions of the Province.  Local FCSS 
Programs and CFSAs work together to build strong, effective partnerships at the 
community level and collaborate on funding initiatives that meet the FCSS criteria. 
 
CFSAs are responsible for services related to child intervention, child protection, foster 
care, adoptions, children with special needs, prevention of family violence and day care 
support services.  Services may also include the delivery and co-ordination of a variety of 
other services developed through partnerships and protocols with community agencies, 
other regional authorities and government departments. 
 
In 1999, CYS and the FCSSAA partnered to develop a series of �Working Together� 
papers.  Working Together with Child and Family Services Authorities and numerous other 
publications are posted on the CYS website at www.child.alberta.ca/home/821.cfm.  These 
papers are also available through the FCSSAA Resource Bank. 
 
Further information about local CFSA offices can be found on the Ministry�s website at  
www.child.alberta.ca/home/local_offices.cfm. 
 

2. Eligible/Non-Eligible Projects 
 

Section 2 of the FCSS Regulation (Alberta Regulation 218/94) provides direction for 
program funding.  It states that: 

 
In providing for the establishment, administration and operation of a program, a 
municipality must do all of the following: 

Activities 
(1) promote and facilitate the development of stronger communities; 
 
(2) promote public participation in planning, delivery and governing the program and 

services provided under the program; 
 
(3) promote and facilitate the involvement of volunteers; 
 
(4) promote efficient and effective use of resources; 
 
(5) promote and facilitate co-operation and co-ordination with allied service agencies 

operating within the municipality. 
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Section 2.1(1) states that: 

 Services provided under a program must 
Outcomes 

(a) be of preventive nature that enhances the social well-being of individuals and 
families through promotion or intervention strategies provided at the earliest 
opportunity, and 

(b) do one or more of the following: 

(i) help people to develop independence, strengthen coping skills and 
become more resistant to crisis; 

(ii) help people to develop an awareness of social needs; 

(iii) help people to develop interpersonal and group skills which enhance 
constructive relationships among people; 

(iv) help people and communities to assume responsibility for decisions and 
actions which affect them; 

(v) provide supports that help sustain people as active participants in 
the community. 

 
Section 2.1(2) states that: 

 Services provided under a program must not 
Activities 

(a) provide primarily for the recreation needs or leisure time pursuits 
of individuals, 

(b) offer direct assistance, including money, food, clothing or shelter, to sustain an 
individual or family, 

(c) be primarily rehabilitative in nature, or 

(d) duplicate services that are ordinarily provided by a government or 
government agency.   

 

Section 4 of the FCSS Regulation states that: 
Prohibited 
Costs  Expenditures of the program shall not include 

(a) the purchase of land or buildings, 

(b) the construction or renovation of a building, 

(c) the purchase of motor vehicles, 

(d) any costs required to sustain an organization that do not relate to direct service 
delivery under the program, 

(e) municipal property taxes and levies, or 

(f) any payments to a member of a board or committee referred to in Section 3(b) 
or (j), other than reimbursement for expenses referred to in Section 3(l).
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3. FCSS Program Advice Inventory Listing 

The FCSS Program Advice Inventory Listing, developed by CYS and the FCSSAA, follows 
the principles and guidelines of the FCSS Act and Regulation and is intended to assist local 
FCSS Programs clarify the eligibility of a number of projects, services and/or expenditures. 

The Listing is another �for FCSS by FCSS� resource designed to assist in decision-making 
and program delivery in the community.  The information is a collection of responses from 
CYS and the FCSSAA to questions from local FCSS Program Directors and Board 
members regarding funding eligibility.  Many of the items included in the Listing were 
reviewed by the FCSS Program Advisory Team. 

This Listing is updated periodically by CYS.  Please note that the Listing is not exhaustive 
and interpretations provided are subject to change.  Final funding decisions remain the 
responsibility of each participating municipality or Métis Settlement. 

A table of contents is provided to assist with locating specific projects/services.  
This Listing is provided as a section within the FCSS Program Handbook and is also 
available as a stand-alone document.  Copies are available on the Ministry�s website at 
www.child.alberta.ca/home/821.cfm or by contacting the FCSSAA. 

Determining Eligibility 

A key consideration when determining the eligibility of a project or service is to identify its 
intent or purpose.  For purposes of FCSS Program delivery, preventive social services are 
defined as �enhancing the social well-being of individuals and families through promotion 
or intervention strategies provided at the earliest opportunity.�  Projects, services and 
initiatives that support, educate, build awareness, develop leadership skills, strengthen 
family life and promote volunteerism are eligible preventive social services.  Refer to pages 
2-1 and 2-2 for a list of programs and services that may be offered.  
 
For example, Boys and Girls Clubs include recreational components; however, the intent 
of the Clubs� programming is not recreation; rather, it is to encourage and empower 
children and youth to develop healthy lifestyles, leadership skills, life skills and a sense of 
social responsibility.  These are �social programs that are preventive in nature� with 
positive social outcomes provided through various activities.  Therefore, FCSS may 
provide funding to Boys and Girls Clubs. 
 
Identifying the type of prevention also helps to determine its fit for funding.  
Crime prevention and safety or injury prevention programs (first aid courses, child car seat 
awareness, bicycle safety, swim programs, etc.) provide valuable services to community 
residents; however, they do not meet FCSS criteria in that they are not �social programs 
that are preventive in nature.� 
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When deciding whether to fund particular projects or services, local municipal or Métis 
Settlement Councils, or FCSS Boards, are tasked with prioritizing the level of community 
need the project or service will address in relation to other needs in the area, and the 
degree to which it is determined the project or service will meet those needs (thereby 
providing a basis of prevention of future needs in the community), as well as the 
availability of other potential funding sources. 
 
Section 2.1(2) and Section 4 of the FCSS Regulation identify ineligible services and 
prohibited costs.  Crisis intervention and rehabilitation services are not eligible to 
receive funding.  Capital expenses, including funding to build, renovate, maintain or 
operate a facility where FCSS programs and services are offered, are not eligible for FCSS 
funding. 

Section 2.1(2)(d) of the FCSS Regulation states that �services provided under a program 
must not duplicate services that are ordinarily provided by a government or government 
agency.�  This does not mean that local FCSS Programs cannot jointly fund initiatives with 
government, providing FCSS Regulation criteria are met.  The intent is to ensure local 
FCSS Programs do not start-up projects or services that are already mandated under other 
government jurisdictions.  Many government departments/agencies find it necessary to 
reduce or eliminate funding of programs or services within their jurisdictions.  
FCSS funding should not be used to enhance or restore these services. 

Visit the Government of Alberta website at www.gov.ab.ca to learn more about the various 
provincial ministries and to identify where potential grants may be available (click on the 
�Government� tab and go to the appropriate Ministry website link).  A summary of 
mandates and responsibilities for all government ministries is available at 
www.alberta.ca/home/ministries.cfm. 
 
Funding requests may include both eligible and non-eligible components.  Components 
of a service that has preventive social outcomes may be funded by FCSS, with another 
funding partner covering the components related to the non-eligible costs.  For example, 
the aspect of community kitchens/community gardens that focus on developing 
independence, strengthening coping skills, building relationships and support networks, is 
eligible for FCSS funding, while the components that focus on menu planning, nutrition, 
budget planning, learning shopping and/or gardening skills, is not eligible for 
FCSS funding. 
 
If a project or service is determined to be ineligible for FCSS funding, (e.g., food 
bank, thrift shop, nutrition program, literacy program, school-based programs, 
special transportation services, etc.) funding may be provided to assist with 
community development activities such as public education/awareness 
(i.e., promotion and information, and volunteer training/development).   
Core expenses (e.g., rent, salaries, travel, telephone, utilities, etc.) would not be 
eligible for funding. 
 
In many cases, determining eligibility is not straightforward.  However, if there is a social 
need in the community, projects and services that are preventive in nature and have 
identified positive social outcomes will generally be eligible for FCSS funding.  
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Eligibility Assessment Tool

The Eligibility Assessment Tool is a four-stage test or guide to assist local FCSS Programs in 
determining if a project or funding request fits the FCSS eligibility criteria: 

1. Is the project or service preventive? Does it enhance the social well-being of 
families and individuals? Does it have preventive social outcomes? 

(The answer should be �yes.�) 
 
2. Does the project or service: 

help people develop independence, strengthen coping skills? 
help people develop an awareness of social needs? 
help people to develop interpersonal and group skills? 
help people and communities to assume responsibility OR 
provide supports that help sustain people as active members of 
the community? 

(The answer should be �yes� to at least one of these questions.) 
 
3. Is the project or service: 

primarily a recreation, leisure, entertainment or sporting activity or event? 
offering direct assistance, including money, food, clothing or shelter, to sustain 
an individual or family? 
primarily rehabilitative, therapeutic or crisis management? 
a duplication of services provided by any level of government? 
a capital expenditure such as the purchase, construction or renovation of a 
building or facility? 

(The answer must be �no� to all of these questions.) 

4. Do the proposed expenditures of the project comply with Sections 3 and 4 of the 
FCSS Regulation? 

(The answer should be �yes.�) 
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FCSS Program Advice Inventory Listing 
Table of Contents 

Page No. 

ABC Headstart  5-16 

Adult Tutoring 5-16 

Babysitting Courses 5-16 

Bicycle Safety Program 5-16 

Block Parent Program 5-16 

Books for Babies 5-16 

Building Blocks 5-16 

Capital Expenses 5-16 

Child Car Seat Safety Program 5-16 

Child Care/Day Care (ages 0 to 5) 5-16 

Child Find 5-16 

Christmas Hampers 5-17 

Citizens on Patrol 5-17 

Clothing Depots/Thrift Shops 5-17 

Collective Kitchens/Community Kitchens/Community Gardens 5-17 

Community Development Activities 5-17 

Community Policing 5-17 

Community/School Resource Officers 5-17 

Community Signs 5-18 

Conference/Event Attendance 5-18 

Counselling 5-18 

Crime Prevention Programs/Activities 5-18 

Crisis/Distress Lines 5-18 

Day Care 5-19 

Disaster Services/Social Services Programming 5-19 

Dispute/Conflict Resolution 5-19 

Drug Awareness Resistance Education (DARE) 5-19 

�Dry Grad� Celebrations 5-19 

Donations to Community Groups/Organizations 5-19 

Emergency Shelters 5-19 

Employment Programs/Employment Training Programs 5-19 
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ABC Headstart See �Preschool Programs.�  Intent determines 
eligibility. 

  

Adult Tutoring Projects/services that focus primarily on adult 
literacy competency are the responsibility of 
Advanced Education and Technology and 
community adult learning councils. 

 

Babysitting Courses Encourages teens and pre-teens to develop life skills 
and/or social responsibility.  

Bicycle Safety Program See �Safety Programs.�  

Block Parent Program See �Safety Programs.�  

Books for Babies See �Literacy Programs.�  Intent determines 
eligibility.   

Building Blocks See �Literacy Programs.�  Intent determines 
eligibility. 

  

Capital Expenses Capital expenditures are not eligible.  Examples 
include, but are not limited to, the following:  
purchase of land; purchase, construction or 
renovation of a facility; purchase of motor vehicles; 
construction of or equipping playgrounds, water 
parks, swimming pools, etc. 

 

 Purchase of office equipment, furnishings and 
supplies essential to the operation of local FCSS 
Programs and their funded organizations (for 
projects/services with preventive social outcomes) is 
eligible. 

  

Child Car Seat Safety 
Program 

See �Safety Programs.�  

Child Care/Day Care 
(ages 0 to 5) 

Child care/day care services for children ages 0 to 5 
that are licensed under provincial child care 
legislation to provide basic daily care and subsidies 
are not eligible.  Local Child and Family Services 
Authorities oversee the delivery of these services.  
For further information, visit 
www.child.alberta.ca/childcare and/or 
www.child.alberta.ca/home/local_offices.cfm. 

 

Child Find See �Safety Programs.�   
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Christmas Hampers The primary focus is providing for basic needs. 
Assistance to sustain an individual or family, 
including money, food, clothing or shelter, is not 
eligible.  Refer to Section 2.1(2)(b) of the FCSS 
Regulation. 

Citizens on Patrol See �Justice-based Programs.� 

Clothing Depots/ 
Thrift Shops 

The primary focus is providing for basic needs. 
Assistance to sustain an individual or family, 
including money, food, clothing or shelter, is not 
eligible.  Refer to Section 2.1(2)(b) of the FCSS 
Regulation. 

 

Collective Kitchens/ 
Community Kitchens/ 
Community Gardens 

Intent of program determines eligibility: 
focus is on developing independence, 
strengthening coping skills, building relationships 
and support networks; 

  

 focus is on menu planning, nutrition, budget 
planning, learning shopping and/or gardening 
skills. 

 

Community Development 
Activities 

Community development is an integral component 
of FCSS.  Eligible activities include, but are not 
limited to, the following:  information and referral 
services; developing directories designed to inform 
the public of available resources; interagency  
co-ordination; increasing public awareness about 
community issues; developing strategies for 
community advocacy; developing comprehensive 
social community plans and initiatives; 
environmental scans; service reviews; needs 
assessments; strategic planning; program planning; 
and, in-kind support to community-based groups 
(until self-sustaining), such as in-kind office space, 
printing, photocopying, assistance with proposals, 
etc. 

  

Community Policing See �Justice-based Programs.�  

Community/School 
Resource Officers 

Community/School Resource Officers that focus on 
an enhanced level of policing fall under the mandate 
of Solicitor General and Public Security.  Refer to 
section 2.1(2)(d) of the FCSS Regulation.  See 
�Justice-based Programs.� 
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Community Signs Purpose/intent determines eligibility: 
signs that provide information on community 
activities and events and are accessible to an 
entire community (e.g., bulletin board located in a 
central square) are eligible.   Collaboration with 
other stakeholders should occur where possible 
to share costs. 

 

 signs that welcome residents/visitors to a 
community that include a listing of available 
businesses and organizations are not eligible. 

 

Conference/Event 
Attendance 

Purpose/intent determines eligibility: 
conference/events designed to encourage the 
development of healthy lifestyles, leadership skills 
and/or social responsibility are eligible. 

 

 recognition conferences/events that do not meet 
FCSS criteria or that have an entertainment/ 
recreational focus or receive funding from 
another government source are not eligible. 

 

Counselling Purpose/intent determines eligibility: 
short-term counselling and referral services 
(e.g., individual, family and group counselling, 
bereavement counselling, support groups and 
referral services) are eligible.  

  

 crisis, treatment or long-term counselling is not 
eligible. 

 

Crime Prevention 
Programs/Activities 
including, but not limited 
to, the following: 

Citizens on Patrol, 
Community/School 
Resource Officers, 
Community Policing, 
Neighbourhood Watch 
and Waterways Watch 

See �Justice-based Programs.� 

Crisis/Distress Lines Intent of program determines eligibility: 
information/referral and/or volunteer 
training/development expenses are eligible. 

  

 core operating costs (salaries, rent, utilities, etc.) 
for crisis intervention/treatment services are 
not eligible. 
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Items Advice/Comments Eligible Ineligible*

Day Care See �Child Care/Day Care (ages 0 to 5).�  

Disaster Services/Social 
Services Programming 

Municipal Affairs is responsible for maintaining 
emergency management systems that enables 
communities to prepare for, respond to and recover 
from major emergencies and disasters.  Municipal 
governments also have a responsibility in this area.

Dispute/Conflict 
Resolution 

See �Justice-based Programs.�  

Drug Awareness 
Resistance Education 
(DARE) 

DARE is a program developed by the RCMP; the 
Alberta Alcohol and Drug Abuse Commission 
(AADAC), part of Health Services, also administers 
and funds information, prevention and treatment 
services to assist Albertans with alcohol, drug and 
gambling problems. 

 

�Dry Grad� Celebrations Graduation parties are designed to provide a safe 
entertainment/recreation activity to celebrate a 
significant school accomplishment.  Intent does not 
meet the FCSS definition of prevention in that the 
main objective does not avert social breakdown. 

 

Donations to Community 
Groups/Organizations 

Section 4(d) of the FCSS Regulation states the 
following:  �Expenditures of the program shall not 
include any costs required to sustain an organization 
that do not relate to direct service delivery under 
the program.� 

 

Emergency shelters are crisis intervention/ 
rehabilitative services with a primary focus of 
providing for basic needs (e.g., during emergency/
disaster situations).  Assistance to sustain an 
individual or family, including money, food, clothing 
or shelter, is not eligible.  Refer to Section 2.1(2)(b) 
of the FCSS Regulation. 

 

Emergency Shelters, 
including, but not limited 
to, the following: 

Sexual Assault Centres, 
Short-term Emergency 
Housing, Women�s 
Shelters and Youth 
Emergency Shelters Public education/awareness (i.e., promotion and 

information of the service) is eligible.  

Employment Programs/ 
Employment Training 
Programs 

Employment programs are the responsibility of 
Employment and Immigration and the Department 
of Human Resources and Skills Development 
(Government of Canada). 

 

Family Literacy Tote Bag 
Program 

See �Literacy Programs.� Intent 
determines eligibility.   
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Items Advice/Comments Eligible Ineligible*

Family School Liaison Provides students and their families an opportunity 
to discuss and address concerns about home and/or 
school in a counselling setting.  This program is not 
mandated under any government department and 
does not duplicate an existing service. 

 

Family Violence 
Prevention 

Includes eligible and ineligible components: 
public awareness/education; volunteer 
development. 

  

 core operating costs (salaries, rent, utilities, etc.) 
for crisis intervention or rehabilitation services. 

 

Fetal Alcohol Spectrum 
Disorder (FASD) 

Includes eligible and ineligible components: 
public awareness/education; volunteer 
development. 

  

 assessment or support to individuals diagnosed 
with FASD.  

 For further information, visit,  
www.child.alberta.ca/home/594.cfm 

  

Fire Safety Program See �Safety Programs.�  

First Aid Courses See �Safety Programs.�  

Food Banks See �Nutrition Programs.�  

Healthy Families/Home 
Visitation Programs 

Healthy Families, or Home Visitation Programs, are 
designed to support families in providing a 
nurturing, stimulating and safe environment for 
young children ages 0 to 6.  Core funding is 
provided by Children and Youth Services and 
allocated through regional Child and Family 
Services Authorities. 

 

 Local FCSS Programs may support Healthy 
Families/Home Visitation Programs by providing 
services in-kind or additional dollars to enhance 
services. 

  

Help Lines Intent of program determines eligibility: 
information/referral; volunteer training/ 
development. 

  

 core operating costs (salaries, rent, utilities, etc.) 
for crisis intervention services.  
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Items Advice/Comments Eligible Ineligible*

Home Alone Program Intent of program determines eligibility: 
if provided as a component of a youth program, 
and the focus is on encouraging teens and pre-
teens to develop life skills and/or social 
responsibility, it is eligible. 

 

 if provided as a stand alone school-based project 
and the focus is primarily safety, security and/or 
injury prevention (i.e., main intent does not avert 
social breakdown), it is not eligible.  

 

Home Care Home care is a medical service funded by Health 
and Wellness.  Alberta Health Services is responsible 
for the planning and delivery of numerous health 
supports and services including acute care; 
emergency services; home care; long-term care; 
public health; and rehabilitation services.  
Individuals assessed with medical conditions 
requiring home care services (including homemaking 
and care-giving practices, assistance with meal 
preparation and bathing) are not eligible.  

 

Home Support Home support services that are designed to assist 
seniors to remain in their homes longer and to 
encourage their participation as active community 
members are eligible.  Eligible costs include, but are 
not limited to, housekeeping services and yard 
maintenance.  Services may be provided directly, 
contracted with not-for-profit agencies or private 
contractors, or in partnership with Alberta Health 
Services.  Services provided must be non-medical 
(i.e., not required as a result of medical procedures, 
treatments or assessments).   

  

 Home support services may not be provided for 
short-term urgent or emergency situations.  See 
�Emergency Shelters.� 

 

Honorariums Includes fees and daily allowances paid to FCSS 
board members or board members of organizations 
receiving FCSS funding.  Refer to Section 4(f) of the 
FCSS Regulation. 
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Housing Projects Eligible components include community 
engagement and/or facilitation processes such as 
raising public awareness about affordable housing 
issues, needs identification, advocacy, development 
of affordable housing or homelessness 
plans/initiatives, and the development of 
comprehensive community plans.  FCSS may also 
provide administrative support to community-based 
affordable housing groups (until they are self-
sustaining), such as in-kind office space, printing, 
photocopying, assistance with proposals, etc. 

 

 Capital expenses, including building costs or costs 
associated with administration of specific housing 
projects and financial subsidies are not eligible. 

 

Jump Start See �Literacy Programs.�  Intent determines 
eligibility.   

Justice-based Programs, 
including, but not limited 
to, the following: 

Citizens on Patrol, 
Community Policing, 
Community/School 
Resource Officers, 
Dispute/Conflict 
Resolution, 
Neighbourhood Watch, 
Waterways Watch and 
Youth Justice 
Committees  

Justice-based programs/initiatives including crime 
prevention activities are mandated under other 
government departments (e.g., Solicitor General and 
Public Security and Justice and Attorney General) 
and are not eligible for funding.  For further 
information regarding responsibilities and mandates 
of Government of Alberta ministries, visit 
http://alberta.ca/home/government.cfm. 
In 2003, the Ministry and the FCSSAA partnered to 
develop a �Working Together� paper related to 
FCSS working with different aspects of the justice 
system.  This paper, along with numerous other 
publications, is posted on the Children and Youth 
Services website at  
www.child.alberta.ca/home/821.cfm.  It is also 
available through the FCSSAA. 

  

Lifeline/Apello/ 
Medical Alert 

Intent of program determines eligibility: 
focus is on providing supports that help sustain 
people as active participants in the community. 

  

 focus is primarily safety, security and/or injury 
prevention (i.e., main intent does not avert social 
breakdown). 

 

Literacy for Life See �Literacy Programs.�  Intent determines 
eligibility.   
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Intent of program determines eligibility: 
developing or promoting parent/child 
relationships and/or increasing parenting skills 
is eligible. 

 

Literacy Programs, 
including, but not limited 
to, the following: 

Books for Babies, 
Building Blocks, Family 
Literacy Tote Bag 
Program, Jump Start 
and Literacy for Life 

improving literacy skills is a responsibility of 
Education and is not eligible.  

Management/ 
Administrative Expenses 

Management and administrative expenditures 
representing support for FCSS programming (as 
reported on Annual FCSS Program Reports) are 
eligible. 

 

 Municipal costs that are not part of an FCSS 
Program are ineligible.  Refer to Section 5(e) of the 
FCSS Regulation. 

 

Meals on Wheels Includes eligible and ineligible components: 
support components including volunteer 
training, public awareness and/or purchase of 
containers. 

  

 core operating costs (salaries, rent, utilities, 
purchase of food, etc.).  

Mediation Services Intent of program determines eligibility: 
family conflict mediation services is eligible.   

 justice-based medication services, including 
neighbourhood conflict resolution is not eligible.  

Neighbourhood Watch See �Justice-based Programs.�  

Nursery School Programs See �Preschool Programs.�  

Nutrition Programs 
including, but not limited 
to, the following: 

Food Banks, School 
Breakfast and/or Lunch 
Programs 

Assistance to sustain an individual or family, 
including money, food, clothing or shelter, is not 
eligible.  Refer to Section 2.1(2)(b) of the FCSS 
Regulation. 

 

Out of Pocket Expenses Includes FCSS board members and volunteers 
participating in FCSS-funded activities.   
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Out-of-School Care Children and Youth Services became directly 
involved in out-of-school care with the 
announcement of the Creating Child Care Choices plan 
on May 9, 2008.  The Alberta Child Care 
Accreditation Funding Program provides funding 
for licensed out-of-school care programs to become 
accredited and for the recruitment and retention of 
trained, qualified staff.  For additional information, 
visit www.child.alberta.ca/childcare. 

 Out-of-school care subsidies are provided 
through regional Child and Family Services 
Authorities and are not eligible for funding.  
For further information, visit 
www.child.alberta.ca/home/1148.cfm or contact 
the local CFSA. 

 

 Administration/operating costs for out-of-
school care programs are eligible.   

Palliative Care Assistance Intent does not meet the FCSS definition of 
prevention in that the main objective does not avert 
social breakdown.  Palliative care is the responsibility 
of Alberta Health Services (Health and Wellness). 

 

Parent Link Centres Core funding for Parent Link Centres (PLCs) is 
provided by Children and Youth Services and is 
allocated through regional Child and Family Services 
Authorities.  For additional information, visit 
www.child.alberta.ca/home/902.cfm. 

 

 Local FCSS Programs may support PLCs by 
providing services in-kind or additional dollars to 
enhance services. 

  

Prevent Alcohol and Risk-
Related Trauma in Youth 
(PARTY) Program 

The PARTY Program, delivered by the RCMP, 
Victim Services, Emergency Medical Services and a 
program facilitator, targets Grade 9 students and 
provides education to recognize risk, make informed 
choices and consider the consequences of their 
decision and behaviours related to safe driving. 

  

 This program does not meet the definition of FCSS 
prevention in that the primary focus is safety and 
injury prevention.  The main intent does not avert 
social breakdown. 
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Playground Equipment Capital purchases, including playground equipment, 
are not eligible.  Services must not provide primarily 
for the recreational needs or leisure time pursuits of 
individuals.  Refer to Section 2.1(2)(a) of the FCSS 
Regulation. 

Playschool Programs See �Preschool Programs.�  Intent determines 
eligibility. 

  

Intent of program determines eligibility: 
focus is on social development of preschool-aged 
children. 

  
Preschool Programs 
including, but not limited 
to, the following: 

ABC Headstart, Nursery 
School Programs and  
Playschool Programs 

focus is on education preparation to begin 
school.  

Quest Lions-Quest Canada has developed a number of 
programs to promote positive life skills and conflict 
resolution skills for students from kindergarten to 
Grade 12.  These programs are taught by trained 
teachers in classroom settings and are designed to fit 
within various provincial curricula in language arts, 
health and personal life skills and social studies.  
School-based programs are the responsibility 
of Alberta Education. 

 

Recreation/Leisure/ 
Entertainment/Sports 

Services must not provide primarily for the 
recreational needs or leisure time pursuits of 
individuals.  Activities, events, equipment, uniforms, 
etc. for recreation, leisure, entertainment, or sporting 
activities are not eligible for funding. 

 

Roots of Empathy Roots of Empathy is a program delivered in the 
classroom to reduce levels of aggression and 
violence among school-aged children while raising 
social/emotional competence and increasing 
empathy.  This program is not mandated under any 
other government department and does not 
duplicate an existing service. 

  

Safe and Caring Schools Core services are not eligible.  Alberta Education is 
responsible for this initiative.  The Alberta School Act 
was amended in June 1999 to include a section on 
safe and caring schools. 
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Safety Programs 
including, but not limited 
to, the following: 

Bicycle Safety, Block 
Parent Program, Child 
Car Seat Safety, Child 
Find, First Aid Courses, 
Swim/Water/ 
Boating Safety 

These programs do not meet the definition of FCSS 
prevention in that their primary focus is safety, 
security and/or injury prevention.  The main intent 
does not avert social breakdown. 

Santa's Anonymous Program does not meet the definition of FCSS 
prevention in that the main intent does not avert 
social breakdown. 

 

School Breakfast/Lunch 
Programs 

See �Nutrition Programs.�  

School Resource Officers See �Community/School Resource Officers� and 
�Justice-based Programs.� 

 

Search/Rescue Programs  Program does not meet the definition of FCSS 
prevention in that the main intent does not avert 
social breakdown.  Ground search and rescue is the 
responsibility of local police forces, supported by 
volunteer ground search and rescue groups and/or 
government or private sector aircraft.  
Municipal Affairs is responsible for maintaining an 
emergency management system, including a �Search 
and Rescue Operations Plan.� 

 

Seniors Residences/ 
Lodges 

Seniors residences/lodges provide safe home like 
environments and health care to support seniors 
when their level of independence decreases and they 
are no longer able to remain in their own homes and 
actively participate in the community.  Seniors 
residences/lodges do not meet the definition of 
FCSS prevention in that the main intent of the 
residences does not avert social breakdown.  
Assistance to sustain an individual or family, 
including money, food, clothing or shelter, is not 
eligible.  Refer to Section 2.1(2)(b) of the FCSS 
Regulation. 

 

Sexual Assault Centres See �Emergency Shelters.�  

Short-term Emergency 
Housing 

See �Emergency Shelters.�  
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Sports-Related Activities See �Recreation/Leisure/Entertainment/ 
Sports.� 

 

Subsidies Section 2.1(2)(b) of the FCSS Regulation states the 
following:  �Services provided under a program 
must not offer direct assistance, including money, 
food, clothing or shelter, to sustain an individual or 
family.� 

 

Suicide Prevention Intent of program determines eligibility: 
community development components (public 
information, awareness, education, referral 
services, volunteer training) that support the 
prevention of suicide are eligible. 

  

 core operating costs (salaries, rent, utilities, etc.) 
for crisis intervention/treatment services, 
including suicide intervention training and 
suicide prevention crisis lines are not eligible. 

 

Summer Fun/ 
Playground Programs 

Intent of program determines eligibility: 
social development of children is eligible.   

 recreational/entertainment activities are not 
eligible.  

Swim/Water/Boating 
Safety Programs 

See �Safety Programs.�  

Transportation Services Local FCSS Programs may fund services that are in 
support of core programming, such as transporting 
individuals to and/or from an FCSS event or 
activity.  Eligible components include fuel costs, 
minor maintenance expenses, lease costs and 
driver expenses.  

  

 Core operating costs of a transportation service are 
not eligible in that the intent does not meet the 
FCSS definition of prevention (i.e., main objective 
does not avert social breakdown).  Ineligible costs 
also include expenses that are part of a regularly 
scheduled service; subsidy costs; health-related travel 
(e.g., transporting individuals to and/or from 
medical appointments); leisure/entertainment/
recreation-related travel including shopping trips; 
vocation-related travel; capital costs (e.g., vehicle 
purchases, and major operating expenses including 
vehicle repair and purchase of vehicle parts). 
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Transportation Services 
(continued) 

Under revised program guidelines of the Municipal 
Affairs Sustainability Initiative, capital project and 
conditional operating funding is available to 
municipalities to assist with specialized 
transportation services.  For further information, 
visit 
www.municipalaffairs.alberta.ca/wp_municipal_sust
ainability_initiative.cfm. 

  

 Where it appears that local FCSS resources are being 
allocated to ineligible transportation services, 
Ministry staff will request expenditure clarification. 

  

Victim Services See �Justice-based Programs.�  

Volunteer Development Services designed to promote, facilitate and support 
volunteer work in the community including, but not 
limited to, recruitment, training, placement services 
and recognition. 

  

Waterways Watch See �Justice-based Programs.�  

Women's Shelters See �Emergency Shelters.�  

Youth 
Conferences/Camps 

Intent of conference determines eligibility: 
conferences designed to encourage youth to 
develop healthy lifestyles, leadership/life skills 
and/or social responsibility are eligible. 

  

 youth recognition events that do not meet FCSS 
criteria or are primarily recreational and/or 
sports-focused are not eligible. 
youth camps that are primarily recreational, 
nature and/or wilderness survival are not 
eligible. 

 

Youth Emergency 
Shelters 

See �Emergency Shelters.�  

Youth Justice Committees See �Justice-based Programs.�  
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4. Local Surplus Policy 

 
All surpluses from the provincial FCSS grant to an FCSS Program are deducted from the 
provincial grant allocation in the following year (i.e., the total provincial grant provided to a 
municipality or Métis Settlement will consist of the annual provincial allocation, minus any 
surplus amount identified in the prior year reconciliation statement). 

Since 2002, municipalities may carry over any committed but unexpended provincial 
funding in an amount equal to, or less than the funding increase received in the current 
financial year.  This deferred funding requires a matching 20 per cent municipal 
contribution and must be expended and reported in the next or following municipal 
financial year. 

This deferred funding policy does not apply to Métis Settlements because they operate on 
the same fiscal year as the Province (April 1 to March 31) whereas municipalities operate 
on a calendar year (January 1 to December 31). 

 
5. 20 per cent Matching Share 

 
Section 5(b) and 5(b.1) of the FCSS Regulation requires that a municipality or Métis 
Settlement receiving funds from the Minister must provide, as a matching share, no less 
than 20 per cent of the total budget and that these funds must be allocated from the 
operating budget of the municipality or Métis Settlement.  Refer to these sections of the 
Regulation located on page 9-1 of the FCSS Program Handbook for details.  To correctly 
calculate the required 20 per cent share for a participating municipality or Métis 
Settlement, divide the provincial (80 per cent) funding by four (or 25 per cent).  

 
All provincial legislation now includes expiry dates, or sunset clauses, to ensure updating 
on a regular basis.  The last review of the FCSS Regulation was in November 2002.  
A Working Group of rural and urban FCSS Program representatives and provincial staff 
determined that major revisions to the Regulation were not necessary; however, minor 
adjustments were recommended.  One approved revision was an amendment to section 
5(c) of the FCSS Regulation to ensure that a municipality�s 20 per cent matching share, in 
whole or in part, does not include contributions from agencies or funds collected through 
fees charged to clients for services.  Previously, there had been instances where external 
organizations/agencies, or municipalities located outside a local FCSS Program�s 
boundaries, offered to contribute a 20 per cent share in return for receiving funding for 
particular projects/services.  The amended Regulation came into effect on June 24, 2003. 

Participating municipalities/Métis Settlements are required to report the following revenues 
on the Annual FCSS Program Report: �Funding provided under the Act� (80 per cent); 
�Municipal contribution� (20 per cent); and �Other revenues.�  To accurately reflect the 
fiscal transactions of a municipality/Métis Settlement, any donation received from an 
outside organization/agency or individual must be shown as �other revenues.�  These 
donations should not be included or identified as part of the 20 per cent 
municipal contribution. 
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Consultation 

 
Consultation is a cornerstone of the FCSS Program.  The last redesign of the Program (1996-1997) was 
undertaken through extensive consultation with individual programs, municipalities and other 
FCSS stakeholders. 
 
Children and Youth Services has ongoing consultative relationships with local FCSS Programs, the 
FCSSAA and participating municipalities and Métis Settlements.  The FCSS Program Advisory Team 
provides support by managing consultative processes to resolve program and administrative issues to help 
clarify FCSS policy and practice as required. 

The FCSSAA and the FCSS Directors� Network jointly sponsor the FCSS Forum, which facilitates 
discussion on a wide range of FCSS topics, general social services and government issues.  The Forum can 
be accessed at www.fcss.ab.ca.  For further information or assistance, contact the current Forum Manager, 
David Beale, at bdfcss@town.bonnyville.ab.ca or 780-826-2120. 
 
Local FCSS Programs are encouraged to discuss areas of concern and/or interest with provincial FCSS 
staff, the FCSSAA or members of the FCSS Program Advisory Team at any time.  For more information 
about the FCSS Program, please visit the Children and Youth Services website at www.child.alberta.ca 
(click on Programs and Services/Family and Community Support Services) or the FCSSAA website at 
www.fcssaa.ab.ca. 
 
 

6 
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History of FCSS 

 
July 1, 1966 The Preventive Social Services Act is passed.  Features of the Act included 80/20 cost 

sharing of projects identified by the community, pre-approval of projects by the 
Minister, an emphasis on the voluntary sector and 80 per cent payments to the 
municipality after the municipality had expended its funds. 

1979 A review of the Preventive Social Services (PSS) Program is announced by the 
Minister of Social Services and Community Health.  The result shows that the 
overwhelming majority of municipal groups support the continuation of a 
variation of the PSS Program. 

June 2, 1981 The Family and Community Support Services (FCSS) Act is passed.  Features of the 
new legislation included the retention of the 80/20 cost sharing concept, removal 
of the right of prior approval by the Province and implementation of advance 
funding on a per capita basis. 

October 26, 1990 The Minister of Family and Social Services announces the establishment of the 
Ministerial Advisory Panel to conduct a comprehensive review of the 
FCSS Program. 

November 1, 1991 The Final Report of the FCSS Ministerial Review Panel is presented to the 
Minister of Family and Social Services.  

August 10, 1993 The Minister of Family and Social Services formally responds to the report of the 
FCSS Ministerial Review Panel accepting 36 of the 45 identified 
recommendations.  The remaining nine recommendations are placed under review 
pending further consultation. 

April 1, 1994 The Government of Alberta transfers the FCSS Program to Municipal Affairs and 
offers municipalities and Métis Settlements the opportunity to receive funding 
unconditionally. 

April 1, 1996 Family and Social Services reassume responsibility for administering FCSS after 
the Province and municipalities decide that unconditional funding is not the best 
approach for this Program.  A steering committee comprised of municipal and 
provincial representatives is formed to re-examine the FCSS Program. 

May 1997 Amendments to the Conditional Agreement Regulation are enacted streamlining 
administration of the Program and making it necessary for the 20 per cent 
municipal share to be derived from municipal revenues. 

7 
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February 25, 1999 The first meeting of the FCSS Program Advisory Team (PAT) is held.  PAT is a 
joint management committee comprised of the Executive of the FCSS 
Association of Alberta and Ministry staff.  PAT was established in response to one 
of the recommendations following the 1998 provincial FCSS Program redesign 
and meet to identify issues, set priorities, and recommend improvements to the 
FCSS Program. 

May 25, 1999 The provincial government announces a new organizational structure.  
FCSS becomes part of the newly created Children�s Services Ministry. 

June 1999 A proposal was accepted by the Ministry to support an FCSS Association of 
Alberta office and Resource Bank in Edmonton. 

November 22, 1999 The Ministry of Children�s Services receives final approval from the Government 
Reorganization Secretariat on the new structure.  FCSS is included in the 
Community Support Branch under the Accountability and Program 
Services Division. 

February 2000 A proposal is submitted to the Ministry of Children�s Services to develop and 
implement a framework for continuous improvement and performance measures 
for FCSS.  It will become known as the �FCSS Making a Difference (MAD) 
Outcome Evaluation Project.� 

October 4, 2000 The Town of Bruderheim is selected as the first FCSS Program Review location in 
response to one of the recommendations following the 1998 provincial FCSS 
Program redesign.  FCSS Program Reviews are conducted throughout the 
province each year by Ministry staff and are intended to provide ongoing support 
to local FCSS Programs as well as ensure the legislated requirements of the 
Program are being met. 

November 2000 The FCSS Funding Allocation Model Review Working Group completes a 
comprehensive consultation review process to determine the effectiveness of the 
funding model in meeting the needs of municipalities, Métis Settlements and 
FCSS Programs.  The final report titled �Finding the Balance� confirms support 
for the fundamental basis of the allocation model and made several 
recommendations for improvements. 

April 1, 2002 The provincial FCSS budget receives an additional $15 million based on the 
Funding Allocation Model review recommendations completed in the year 2000.   
The 2002/2003 provincial FCSS budget totals $57.3 million.  

May 1, 2002 The Ministry of Children�s Services launches a new website, including information 
about the FCSS Program.  The original website address, www.child.ab.ca later 
changes to www.child.alberta.ca. 

November 2002 A review of the Conditional Agreement Regulation is initiated. A Working Group 
of rural and urban FCSS Program representatives and provincial staff, determine 
that major revisions to the Regulation are not necessary; however, minor 
adjustments are recommended.  Title of Conditional Agreement Regulation is 
changed to FCSS Regulation. 
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April 1, 2003 The Ministry of Children�s Services reduces the number of Child and Family 
Services Authorities (CFSAs) from 18 to 10. 

The 2003 � 2006 Children�s Services Business Plan includes a $2 million 
Community Partnership Enhancement Fund (CPEF) annual budget allocation to 
enhance and encourage local FCSS Programs and CFSAs to partner and work 
together in support of children, youth and families. 

May 1, 2003 The Ministry of Children�s Services undergoes a departmental realignment to 
support the implementation of the Alberta Response Model, the current model 
for service delivery.  FCSS is included in the Community Project Support Branch 
under the Community Strategies Division. 

June 24, 2003 The FCSS Regulation (AR 218/94) replaces the Conditional 
Agreement Regulation. 

April 2005 The Minister of Children�s Services requests a review of the FCSS Program to 
look at the Program mandate and the co-ordination of services between FCSS, 
CFSAs and other community-based preventive social service resources.   
Mr. George Rogers, MLA for Leduc-Beaumont-Devon, is appointed to lead the 
FCSS Review.  

May 22, 2007 The Ministry releases the FCSS Program Review Report.  The review results in 
16 recommendations, 15 of which are accepted by government.  
Recommendation No. 8 pertains to transportation and school-age child care issues 
and is placed under review pending further consultation.  The FCSS Program 
Review Report and government�s response is posted on the Ministry�s website at 
www.child.alberta.ca/home/821.cfm. 

Fall 2007 The Ministry provides a $1 million grant to the FCSS Association of Alberta to 
establish an education bursary for FCSS Programs and Parent Link Centres 
(PLCs).  The Bursary will support the professional development of leaders and 
aspiring leaders of senior FCSS and PLC staff.  It is intended to increase 
management capacity within FCSS and PLCs through formal education and 
training as well as support and encourage succession planning in FCSS Programs 
and PLCs. 

January 2008 Recommendation 11 of the FCSS Program Review Report calls for the establishment 
of a working group of small rural FCSS Programs to explore challenges, identify 
effective practices and provide suggested solutions to issues raised.  The Rural 
Issues Working Group meets in June and August of 2007.  One recommended 
short-term solution is to bring all FCSS Programs to a funding level equivalent to 
the percentage of the provincial FCSS budget increase between the fiscal years 
2002/03 and 2007/08 (i.e., 16 per cent).  This recommendation is approved by the 
Ministry and implemented in January 2008. 

March 12, 2008 Children�s Services is renamed Children and Youth Services to better reflect the 
work of the Ministry.  FCSS is included in the Community Partnerships Branch 
under the Community Strategies and Support Division. 
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May 9, 2008 Children and Youth Services becomes directly involved in out-of-school care with 
the announcement of the Creating Child Care Choices plan.  With the Ministry now 
funding out-of-school care subsidies, approximately $11 million is freed up for 
local FCSS Programs to reinvest in other priorities. 

March 2009 A provincial Steering Committee is re-established to oversee the FCSS Outcome 
Measures Initiative (formerly called the Making a Difference or MAD Initiative) 
and encourage the use of outcome measurement as an important part of program 
evaluation by all FCSS Programs.  Outcome statements included in Program 
Logic Models continue to be directly linked to specific service requirements 
identified in the FCSS Regulation.  A number of priorities are identified including: 
the development of an FCSS training curriculum; FCSS trainers to provide 
support and guidance to FCSS Programs; and, providing ongoing communication 
and clear provincial direction to ensure all FCSS Programs understand the value 
of collecting outcome measures, what is required and why. 

March 31, 2009 The Community Partnership Enhancement Fund (CPEF) is discontinued. 

April 14, 2010 The Assistant Deputy Minister of the Community Strategies and Support 
Division, Children and Youth Services, approves a wording change to section 5 of 
the FCSS Regulation.  The revised wording (i.e., section 5(c)(i)) reads as follows:  
�A municipality that receives funds from the Minister for a program shall not 
apply as a part of its matching share contributions made towards the program by 
agencies or by other municipalities, except where the other municipality�s 
contribution is made pursuant to an agreement under section 2(b) of the Family 
and Community Support Services Act.�  Note:  The FCSS Regulation is required to be 
reviewed and updated by June 30, 2013.  The above mentioned revision will be included in this 
update. 
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FCSS Act 

 

FAMILY AND COMMUNITY SUPPORT SERVICES ACT 

Chapter F-3 

Table of Contents 

 1 Definitions  

 2 Powers of municipalities 

 3 Agreements 

 4 Advances to municipalities 

 5 Examination of books and records 

 6 Audited financial statements 

 7 Regulations 

HER MAJESTY, by and with the advice and consent of the Legislative Assembly of Alberta, enacts as 

follows: 

Definitions  

1 In this Act, 

(a) “Minister” means the Minister determined under section 16 of the Government Organization Act as 
the Minister responsible for this Act; 

(b) “municipality” means 

 (i) a city, town, village, municipal district or Metis Settlement, 

 (ii) in respect of an improvement district, the Minister responsible for the Municipal Government 
Act,

 (iii) in respect of a special area, the Minister responsible for the Special Areas Act,

 (iv) a school board, a hospital board or a regional health authority under the Regional Health 
Authorities Act in respect of a national park of Canada, or 

 (v) the Government of Canada in respect of an Indian reserve; 

(c) “program” means a FCSS program determined in accordance with section 7(a). 
1981 cF-1.1 s1;1986 cD-13.5 s12;1989 cD-21.5 s14;1992 c21 s14; 

1994 cR-9.07 s25(12);1995 c24 s99(39);1998 c22 s11 

8 
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Powers of municipalities  

2 A municipality may 

(a) provide for the establishment, administration and operation of a FCSS program within the 
municipality, and 

(b) enter into agreements with other municipalities to provide for the establishment, administration and 
operation of joint FCSS programs. 

1981 cF-1.1 s2 

Agreements  

3(1)  Subject to subsection (4), the Minister may enter into agreements with municipalities for the 
establishment, administration and operation of programs. 

(2) Where 2 or more municipalities have entered into an agreement under section 2(b), the Minister may 
enter into an agreement with one municipality acting on behalf of the other municipality or municipalities 
for the establishment, administration and operation of a program.

(3) Where, pursuant to an agreement mentioned in subsection (1) or (2), a municipality provides for the 
establishment, administration and operation of a program in a manner that is satisfactory to the Minister, 
the Minister may pay the municipality an amount not exceeding 80% of the costs of the program. 

(4) The Minister may only enter into an agreement with the Government of Canada in respect of an 
Indian reserve on the request of the Council of the Indian band. 

1981 cF-1.1 s3 

Advances to municipalities  

4 Where a municipality provides for the establishment, administration and operation of a program 
pursuant to an agreement made under section 3(1) or (2), the Minister may make advance payments to the 
municipality in respect of the cost of the program, and those advance payments shall be deducted from any 
money that is to be paid pursuant to section 3. 

1981 cF-1.1 s4 

Examination of books and records  

5 Where a municipality provides for the establishment, administration and operation of a program 
pursuant to an agreement made under section 3(1) or (2), the Minister may, after consultation with the 
municipality, direct any person to examine the books, records and other documents of the municipality 
that relate to the program, and for that purpose the books, records and other documents may be removed 
temporarily to make copies. 

1981 cF-1.1 s5 

Audited financial statements  

6(1)  A municipality receiving a payment under section 3 shall prepare and submit to the Minister an 
audited financial statement in respect of the program and any other information that the Minister may 
require when so directed by the Minister. 

(2) Where the audited financial statement shows that there are unexpended funds from the payments 
made by the Minister under section 3 or 4, the Minister may 

(a) apply the unexpended funds to any payment made by the Minister pursuant to a further agreement 
with the municipality under section 3 respecting a program, or 

(b) require the municipality to refund the unexpended funds to the Minister. 
1981 cF-1.1 s6 
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Regulations  

7 The Lieutenant Governor in Council may make regulations 

(a) respecting the determination of what constitutes a program under this Act; 

(b) respecting the determination of the costs of the establishment, administration and operation of a 
program under section 3 and the manner of calculating those costs; 

(c) respecting payments to be made under sections 3 and 4; 

(d) respecting the establishment, administration and operation of programs by municipalities; 

(e) governing agreements made under this Act; 

(f) prescribing qualifications for and standards and methods of work to be maintained by municipal 
FCSS workers; 

(g) prescribing any conditions that must be met before a payment under section 3 or 4 can be made; 

(h) prescribing the manner and method of payments to municipalities under this Act; 

(i) respecting the audited financial statements required by section 6. 
1981 cF-1.1 s7 
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FCSS Regulation 
(Consolidated up to 199/2003) 

 
ALBERTA REGULATION 218/94 

Family and Community Support Services Act 

FAMILY AND COMMUNITY SUPPORT 
SERVICES REGULATION 

Table of Contents 

Program 
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 Program

Definitions 1 In this Regulation, 

(a) “Act” means the Family and Community Support Services Act;

(b) “program” means an arrangement for the delivery of family and community 
 support services that are of a preventive nature in accordance with an agreement 
 entered into pursuant to section 3 of the Act. 

AR 218/94 s1;102/97;199/2003 

Responsibilities of 
municipality 

2 In providing for the establishment, administration and operation of a program, a 
municipality must do all of the following: 

(a) promote and facilitate the development of stronger communities; 

(b) promote public participation in planning, delivering and governing the program 
and services provided under the program;  

(c) promote and facilitate the involvement of volunteers; 

(d) promote efficient and effective use of resources; 

(e) promote and facilitate co-operation and co-ordination with allied service agencies 
operating within the municipality. 

AR 218/94 s2;102/97;199/2003 

Service requirements 2.1(1)  Services provided under a program must 

(a) be of a preventive nature that enhances the social well-being of individuals and 
families through promotion or intervention strategies provided at the earliest 
opportunity, and 

(b) do one or more of the following: 

(i) help people to develop independence, strengthen coping skills and become more 
resistant to crisis; 

 (ii) help people to develop an awareness of social needs; 

(iii) help people to develop interpersonal and group skills which enhance constructive 
relationships among people;  

(iv) help people and communities to assume responsibility for decisions and actions 
which affect them; 

(v) provide supports that help sustain people as active participants in the community. 

(2) Services provided under a program must not 

(a) provide primarily for the recreational needs or leisure time pursuits of individuals, 

(b) offer direct assistance, including money, food, clothing or shelter, to sustain an 
individual or family, 

(c) be primarily rehabilitative in nature, or 

(d) duplicate services that are ordinarily provided by a government or government agency. 
AR 102/97 s2;199/2003 
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Financial Matters 

Municipal costs 3 Municipal costs of a program may only include 

(a) general administration and management of the municipal program, 

(b) operation of a board or committee for the municipal program, 

(c) planning and research regarding the overall program, 

(d) general consulting by the municipality to services within the program, 

(e) general consulting by the municipality to the community with regard to the program, 

(f) monitoring and evaluation of program services in the municipality, 

(g) evaluating program service delivery effectiveness, 

(h) advertising and promoting the program services in the community, 

(i)  managing a specific service delivery mechanism, 

(j) operating a board or committee for the delivery of the service, 

(k) providing training for staff and volunteers for this service, 

(l) reimbursing volunteers for incidental expenses necessarily incurred in providing 
volunteer services to the program but not including loss of wages, and 

(m) employment of staff to deliver family and community service. 
AR 218/94 s3;199/2003 

Prohibited costs 4 Expenditures of the program shall not include 

(a) the purchase of land or buildings, 

(b) the construction or renovation of a building, 

(c) the purchase of motor vehicles, 

(d) any costs required to sustain an organization that do not relate to direct service 
delivery under the program, 

(e) municipal property taxes and levies, or 

(f) any payments to a member of a board or committee referred to in section 3(b) or (j), 
other than reimbursement for expenses referred to in section 3(l). 

AR 218/94 s4;199/2003 

Use of money 5 A municipality that receives funds from the Minister for a program shall 

(a) give priority to funding services under the program that are delivered by volunteer 
non-profit organizations, 

(b) expend no less than 20% of the total budget in the program as a matching share of the 
total municipal funding and funding by the Minister as provided in the program 
agreement, 
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(b.1) allocate from the operating budget of the municipality the 20% matching share 
referred to in clause (b), 

(c) not apply contributions from agencies towards the program, or funds collected 
through fees charged to clients for services provided under the program, as a part of 
its matching share, 

(d) repealed AR 102/97 s3, 

(e) not use payments made by the Minister under this Act to secure reimbursement for 
municipal costs not a part of the program, and 

(f) not use payments made by the Minister under this Act for any operating costs for the 
program not equally charged to its other municipal projects, work or service. 

AR 218/94 s5;102/97;199/2003 

Payment of $100 000 or 
less 

6 The audited financial statement required under section 6 of the Act from a municipality 
that receives a payment under section 3 of the Act in the amount of $100 000 or less 

(a) must set out the revenues and expenditures shown in the Schedule, and 

(b) must contain the municipality’s certification 

(i) that the services provided under the program meet the conditions set out in 
section 2.1 of this Regulation, 

(ii) that the expenditures set out in the financial report include only costs that are 
eligible under section 3 of this Regulation and do not include expenditures listed 
in section 4 of this Regulation, 

(iii) that the funds provided for services under the program were expended for those 
services, except for the amount reported as surplus, 

(iv) that the municipality’s contribution is not less than 20% of the total budget as 
provided for in section 5(b) of this Regulation, 

(v) that the 20% matching share has been allocated  in accordance with section 
5(b.1) of this Regulation, and 

(vi) that any funds collected through fees charged to clients for services provided 
under the program have not been included as part of the municipality’s 
contribution as provided for in section 5(c) of this Regulation. 

AR 218/94 s6;102/97 

Payment of more than 
$100 000 and less than 
$500 000 

6.1 The audited financial statement required under section 6 of the Act from a municipality 
that receives a payment under section 3 of the Act in the amount of more than $100 000 but 
less than $500 000 must contain 

(a) the information referred to in section 6(a) and (b), and 

(b)  a review engagement report relating to the revenues and expenditures shown in the 
Schedule, prepared in accordance with the standards of the Canadian Institute of 
Chartered Accountants for review engagement reports. 

AR 102/97 s4 

Payment of $500 000 or 
more 

6.2 The audited financial statement required under section 6 of the Act from a municipality 
that receives a payment under section 3 of the Act in the amount of $500 000 or more must 
contain 

(a) the information referred to in section 6(a) and (b), and 
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(b) an auditor’s report relating to the revenues and expenditures shown in the Schedule, 
prepared in accordance with the standards of the Canadian Institute of Chartered 
Accountants for auditors’ reports. 

AR 102/97 s4 

Auditor 6.3(1)  The financial statements referred to in sections 6.1 and 6.2 may be prepared by an 
employee of the municipality but must be reviewed or audited, as the case may be, by an 
auditor who is not an employee of the municipality. 

(2)  The auditor referred to in subsection (1) may be the same person who audits the general 
financial statements of the municipality. 

(3)  Notwithstanding subsection (1), financial statements referred to in sections 6.1 and 6.2 
may be reviewed or audited, as the case may be, by an employee of the municipality if the 
employee satisfies the conditions set by the Minister. 

AR 102/97 s4 

Agreements 

Agreements 7 An agreement referred to in section 3 of the Act shall be in a form satisfactory to the 
Minister. 

AR 218/94 s7;199/2003 

Formal payments 8(1)  Subject to section 3(3) of the Act, payment may be paid in accordance with the amount 
set out in the agreement. 

(2)  Advance payments to cover costs of the program may be made in accordance with the 
terms of the agreement. 

Municipal signing officer 9 When a municipality as defined in section 1(b)(i) of the Act enters into an agreement the 
municipality shall sign the agreement, on a resolution by the municipal council authorizing the 
agreement. 

Section 2(b) agreements 10(1)  Where a municipality enters into an agreement with another municipality under 
section 2(b) of the Act, the agreement must specify which municipality is authorized, on behalf 
of the other municipality, to enter into an agreement with the Minister. 

(2)  If a municipality wishes to terminate an agreement between municipalities under 
section 2(b) of the Act, and the effect of the termination would be to withdraw the authority for 
a municipality to receive funding under this Regulation on behalf of another municipality, it 
shall provide the other municipality and the Minister with written notice 6 months prior to the 
termination date. 

Agreement terms 11 It is a term of an agreement between the Minister and municipality that 

(a) if in the opinion of the Minister a municipality’s program fails to meet the 
requirements of section 2 or 2.1, or 

(b) if the audited financial statement of a municipality 

(i) has not been submitted to the Minister within 120 days of the end of the 
municipality’s fiscal year, 

(ii) does not meet the requirements prescribed in section 6, 6.1 or 6.2, as the case 
may be, or 

(iii) shows that the municipality has wrongfully used funds provided to it under the 
Act,

Page 237 of 339



September 2010 9�6 

the Minister may withhold amounts of funding under any new agreement or require 
the municipality to repay the amounts of funding that in the opinion of the Minister 
are equivalent to the value of the program components not met or the funds 
wrongfully used. 

AR 218/94 s11;102/97 

Repeal 12 The Family and Community Support Services Regulation (Alta. Reg. 237/81) is repealed 
on April 1, 1995. 

AR 218/94 s12;319/94 

 Expiry 

Expiry 13 For the purpose of ensuring that this Regulation is reviewed for ongoing relevancy and 
necessity, with the option that it may be re-passed in its present or an amended form following 
a review, this Regulation expires on June 30, 2013. 

AR 102/97 s6;41/2002;199/2003 

SCHEDULE 

Revenues and Expenditures 

Revenues 
Funding provided under the Act 
Municipal contribution 
Other revenues 

Total Revenues 

Expenditures 
Internal, directly funded services provided by the municipality under the 
program including administration 

Funds provided to service providers who are external to the 
municipality 

Less surpluses retained/returned by service providers who are external 
to the municipality 

Net total funding to service providers who are external to the municipality 

Total Expenditures 

Surplus (Deficit) 
AR 218/94 Sched.;102/97;199/2003 
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2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
5200-Sales of Goods & Services 46,590 50,050 38,000 50,000 12,000 50,000 50,000 1
5299-Other Services 51,750 54,000 54,000 54,000 - 54,000 54,000
5304-Lease Revenue 16,692 10,692 10,182 10,692 510 10,692 10,692

115,032 114,742 102,182 114,692 12,510 114,692 114,692
5809-Other Revenue 9,188 77,217 6,000 45,880 39,880 16,500 10,000 2

9,188 77,217 6,000 45,880 39,880 16,500 10,000
124,220 191,959 108,182 160,572 52,390 131,192 124,692

Notes
1 - Increased in Home Support revenue based on increased clients.
2 - Increased funding for Transportation and Family Violence programs.

2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
5706-Grant from Provincial Government 402,901 404,583 404,583 404,583 - 404,583 404,583

402,901 404,583 404,583 404,583 - 404,583 404,583
402,901 404,583 404,583 404,583 - 404,583 404,583

Notes

2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
5709-Shared Funding 193,239 150,000 193,239 193,239 - 193,239 193,239

193,239 150,000 193,239 193,239 - 193,239 193,239
193,239 150,000 193,239 193,239 - 193,239 193,239

Notes

Total - FCSS Revenue 720,359 746,542 706,004 758,394 52,390 729,014 722,514

Sub-Department

Total 3 - User Fees and Sale of Goods & Services

Total

Total 7 - Other Revenue
Total

Total

537 - FCSS Revenue

552 - Conditional Grants - FCSS

Sub-Department

554 - Shared Funding Revenue

Sub-Department

Total 2 - Government Transfers (Grants)

Total 2 - Government Transfers (Grants)
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2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
6001-Salaries 1,367,256 1,422,791 1,580,939 1,631,369 50,430 1,651,627 1,662,497
6004-Employer Contributions 329,038 379,428 350,702 362,626 11,924 368,502 371,654

1,696,294 1,802,219 1,931,641 1,993,995 62,354 2,020,129 2,034,151 1
6032-Freight & Courier Services 106 - - 200 200 200 200
6041-Auditing & Accounting Services - 4,703 4,500 4,800 300 4,900 5,000

106 4,703 4,500 5,000 500 5,100 5,200
6158-FCSS - Homelessness Prevention Prog 7,836 1,870 6,000 7,500 1,500 7,500 -

7,836 1,870 6,000 7,500 1,500 7,500 -
6011-Accommodation & Subsistence 2,945 7,347 6,000 6,000 - 6,000 6,000
6012-Travel 6,844 9,033 10,000 10,000 - 10,000 10,000
6015-Memberships Seminars Conferences 3,178 3,780 6,000 6,000 - 6,000 6,000

12,968 20,160 22,000 22,000 - 22,000 22,000
6036-Mobile Communication Services 2,519 2,864 2,700 2,700 - 2,700 2,700

2,519 2,864 2,700 2,700 - 2,700 2,700
Total 1,719,723 1,831,816 1,966,841 2,031,195 64,354 2,057,429 2,064,051

Notes
1 - Increase due to annual merit grid increases and 2.5% market increase.

2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
6003-Honorariums 21,185 20,725 25,215 25,600 385 25,600 25,600
6004-Employer Contributions 1,056 1,468 2,000 1,800 (200) 1,800 1,800

22,241 22,193 27,215 27,400 185 27,400 27,400
6011-Accommodation & Subsistence 9,278 4,237 5,000 7,500 2,500 7,500 7,500
6012-Travel 5,184 4,730 7,000 7,000 - 7,000 7,000
6015-Memberships Seminars Conferences 3,070 1,135 4,500 4,500 - 4,500 4,500

17,533 10,102 16,500 19,000 2,500 19,000 19,000
39,773 32,295 43,715 46,400 2,685 46,400 46,400

Notes

2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
6040-Professional Services 10,721 5,956 18,000 13,000 (5,000) 13,000 13,000

10,721 5,956 18,000 13,000 (5,000) 13,000 13,000
6201-Community Activity Fee Funding 5,033 6,427 7,000 6,000 (1,000) 6,000 6,000 1

5,033 6,427 7,000 6,000 (1,000) 6,000 6,000
6109-General & Operating Supplies 17,331 24,992 24,000 22,000 (2,000) 22,000 22,000

17,331 24,992 24,000 22,000 (2,000) 22,000 22,000
6143-Building Rental 350 2,490 1,000 700 (300) 700 700

350 2,490 1,000 700 (300) 700 700
6011-Accommodation & Subsistence 1,902 990 2,000 1,600 (400) 1,600 1,600
6012-Travel 2,151 2,669 2,000 1,800 (200) 1,800 1,800
6013-Training & Education 2,427 667 2,000 1,200 (800) 1,200 1,200

6,481 4,325 6,000 4,600 (1,400) 4,600 4,600
39,915 44,190 56,000 46,300 (9,700) 46,300 46,300

Notes
1 - See Community Grants & Partnerships summary for additional details.

Total

Total

360 - FCSS Administration

361 - FCSS Board

Sub-Department

362 - FCSS Programs

Sub-Department

Total 10 - Travel, Training & Development

Total 12 - Communications

Total 01 - Remunerations and Benefits

Total 10 - Travel, Training & Development

Total 06 - Materials and Supplies

Total 10 - Travel, Training & Development

Total 03 - Contracted & Professional Services

Total 05 - Grants and Contributions

Total 06 - Materials and Supplies

Total 08 - Rental & Leases

Total 01 - Remunerations and Benefits

Sub-Department

Total 03 - Contracted & Professional Services

Page 240 of 339



2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
6076-Repair/Maintenance of Motor Vehicles 2,563 832 1,500 1,500 - 1,500 1,500

2,563 832 1,500 1,500 - 1,500 1,500
6105-Fuels & Oils 1,872 1,686 2,500 2,000 (500) 2,000 2,000
6109-General & Operating Supplies 16,197 13,630 18,000 17,000 (1,000) 17,000 17,000

18,069 15,316 20,500 19,000 (1,500) 19,000 19,000
6121-Power Supply Service 7,574 8,126 7,000 8,700 1,700 8,700 8,700
6122-Natural Gas Service 1,396 1,576 1,400 2,300 900 2,300 2,300
6129-Local Utilities - Water/Sewer/Garbage 967 867 1,000 1,000 - 1,000 1,000

9,937 10,569 9,400 12,000 2,600 12,000 12,000
6143-Building Rental 11,704 10,566 11,000 46,848 35,848 46,848 46,848 1

11,704 10,566 11,000 46,848 35,848 46,848 46,848
6011-Accommodation & Subsistence 633 565 1,600 1,000 (600) 1,000 1,000
6012-Travel - - 600 600 - 600 600
6013-Training & Education 189 704 1,400 1,000 (400) 1,000 1,000

822 1,269 3,600 2,600 (1,000) 2,600 2,600
6033-Telecommunication Services 952 1,045 7,000 - (7,000) - -

952 1,045 7,000 - (7,000) - -
44,047 39,597 53,000 81,948 28,948 81,948 81,948

Notes
1 - Increase in the Grande Cache FCSS office space.

2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
6104-PPE & First Aid Supplies 368 815 1,600 1,000 (600) 1,000 1,000
6109-General & Operating Supplies - 266 - - - - -

368 1,082 1,600 1,000 (600) 1,000 1,000
6011-Accommodation & Subsistence 378 1,010 3,500 2,500 (1,000) 2,500 2,500
6012-Travel 122,961 120,875 106,000 131,000 25,000 131,000 131,000 1
6013-Training & Education 2,424 1,805 3,500 2,500 (1,000) 2,500 2,500

125,763 123,691 113,000 136,000 23,000 136,000 136,000
6036-Mobile Communication Services 4,991 5,178 5,300 5,300 - 5,300 5,300

4,991 5,178 5,300 5,300 - 5,300 5,300
131,122 129,951 119,900 142,300 22,400 142,300 142,300

Notes
1 - Updated based on prior/current year actuals.

2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
6202-Grants to Organizations 45,000 45,000 45,000 45,000 - 45,000 45,000 1

45,000 45,000 45,000 45,000 - 45,000 45,000
45,000 45,000 45,000 45,000 - 45,000 45,000

Notes
1 - See Community Grants & Partnerships summary for additional details.

2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
6202-Grants to Organizations 64,000 51,950 57,000 55,000 (2,000) 55,000 55,000 1

64,000 51,950 57,000 55,000 (2,000) 55,000 55,000
64,000 51,950 57,000 55,000 (2,000) 55,000 55,000

Notes
1 - See Community Grants & Partnerships summary for additional details.

Total

Total

Total

Sub-Department

Total 05 - Grants and Contributions
Total

Total 10 - Travel, Training & Development

Total 12 - Communications

Total 08 - Rental & Leases

Total 10 - Travel, Training & Development

Total 06 - Materials and Supplies

Total 12 - Communications

366 - Grants to Individual Organizations

Total 05 - Grants and Contributions

365 - Liaison Worker Program

Sub-Department

364 - Home Support

Sub-Department

Total 03 - Contracted & Professional Services

Sub-Department

363 - Community Resource Centre

Total 06 - Materials and Supplies

Total 07 - Utilities
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2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
6011-Accommodation & Subsistence 917 300 800 700 (100) 700 700
6012-Travel - - 500 500 - 500 500
6013-Training & Education 1,375 (319) 500 500 - 500 500

2,292 (19) 1,800 1,700 (100) 1,700 1,700
2,292 (19) 1,800 1,700 (100) 1,700 1,700

Notes

2023
Actual

2024
Actual

2024
Approved 

Budget

2025
Approved 

Budget
Budget 

(Inc/Dec)
 2026

Forecast
 2027

Forecast Notes
6011-Accommodation & Subsistence 1,296 - 800 700 (100) 700 700
6012-Travel 587 - 500 500 - 500 500
6013-Training & Education 649 99 500 500 - 500 500

2,532 99 1,800 1,700 (100) 1,700 1,700
2,532 99 1,800 1,700 (100) 1,700 1,700

Notes

Total - Family & Community Support Services 2,088,403 2,174,879 2,345,056 2,451,543 106,487 2,477,777 2,484,399

Total

Total
Total 10 - Travel, Training & Development

Sub-Department

Sub-Department

369 - Support Coordinator Program

368 - Outreach Coordinator Program

Total 10 - Travel, Training & Development
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Comments from Participants & Percentage of Change (Found in PSRs)

HIGHLIGHTED ROWS ARE SCHOOL PROGRAMS

Home Support 79
53 26 0 79

100% of clients stated that as a result of contact with Green View FCSS and their Home Support worker, they know more4 about how to 

access the community resources they need

Seniors Support and Referral 589
299 209 81 589

100% of seniors reported that as a result of the Support and Referral program, they knew more about how to access the community 

resources they needed. 

Older Adult Information Day 31
7 24 0 31

100% of participants stated that as a result of Older Adult Information Day, they know more about how to take action toward improving 

their lives. 

Balance 81 24 57 0 81 100% of participants reported that the Balance program has contributed to their ability to remain in their homes. 

CVITP 638 367 271 638
The statistics for MD of Greenview are found in the Grande Cache section of this document. The entirety of the MD of Greenview (with 

GC & Coop), Town of Valleyview and SLCN total 920.

CVITP Volunteers - 1 10 1 1 volunteer in Valleyview.

CRC  Information and Referral 5843
874 3321 1648 5843

100% of clients reported that as a result of Green View FCSS Information and Referral Services program, they knew more about how to 

access the community resources they need. 

Body Talk 100 57 25 18 100 95% of youth reported that they know more about body changes during puberty.

Girls Circle - 0

Hands are Not For Hitting - 0

I Can Handle Anger 20
20

20 90% of youth reported that since participating in I Can Handle Anger, they know more ways to cool down and control their anger.

Mind-Up! 38 6 17 15 38 85% of youth reported that they can control their temper.

Home Alone 100 48 23 29 100 90% of youth reported that after taking Home Alone they feel confident to stay home alone.

Interagency 18 18

School Liaison Workers 2 2 2

Grants to Individual Organizations 5 5

Gay Straight Alliance 10 3 6 1 10 100% of youth reported that they felt safe when at GSA.

Why Try? - 0

Baby Book Bags 43 13 30 43

SKILLS 10
10

10 100% of youth stated that since taking SKILLS, they understand the potential consequences of being sexually involved with another. 

Boys Council - 0

Empathy - 0

Valleyview Volunteer Appreciation Event 225
65 160 225

94% of participants responded that they feel recognized for their volunteer contributions. 

A Night to Lead Change 100 100

90% of participants reported that as a result of attending of A Night to Lead Change, they have more knowledge about domestic 

violence.

Purple Lights 194 164 30 194

RSE 261 261 261 85% of youth reported that they know what a healthy relationship looks like. 

2024 Total-VV Area 8387 0 2 1 10 1479 4690 2093 8388

8387
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CRC Information & Referral
3376 2297 804 275 3376

100% of participants stated that as a result of Green View FCSS Information and Referral program, they know more about how to access 

the community resources they need.

Babysitting course 19 17 2 19 100% of participants stated that as a result of the Babysitting Course, they make good decisions when babysitting. 

Books For Babies 47 1 47 47

Boys Council 0

Commissioners for Oaths 214 197 17 214

Community Activity Fee Funding Program

68 45 23 68

100% of participating individuals stated that they now know some healthy strategies to handle stress.                                         Of the 68 

unique individuals, 40 were single passes (adult, youth, seniors and children), and 8 were family passes. The total number of people 

using family passes is 28. 

Creative Grief and Loss 16 16 16

CVITP 282 157 60 65 282 90% of participants stated that they plan ahead.

Eating For Your Well Being 0 0 0 0 0

Empathy Program 0

Gay Straight Alliance 0

Girls Council 0

Hands Are Not for Hitting
5 5 5

100% of students reported that they get along better with others as a result of Hands Are Not For Hitting.                      Teachers reported 

less aggressive behaviour during and after the program was offered.

Home Alone 28 18 10 28 100% of youth stated that as a result of Home Alone Program they make better decisions when home alone. 

Home Support

38 30 8 38

100% of participants experienced positive change, stating "The home support program has contributed to my ability to remain in my 

home."                                                                                                                                                                                                          "The home 

support workers have really helped me a lot with my daily needs and things I can't do. I love that they come in and they're so willing to 

help me with things since I can't use my right arm."

Hope Exists in Lots of Places 3 3 3

I Can Handle Anger 10 10 10 100% of youth reported that they are good at telling others about their feelings. 

Interagency 30 20 10 30

Just in case FILE Workshop
8 8 8

100% of participants reported that as a result of Just in Case Workshop, they feel better about their ability to plan ahead.

Kids Conference 39 1 15 19 37 2 39 100% of youth reported that they are better at making friends because of Kids Conference.

Kids Have Stress Too 11 11 11 100% of youth reported after Kids Have Stress Too, that they are better at solving problems. 

Life Skills 0

Miyo Wichihitowin (Good Relations)

33 25 8 33
100% of participants reported that, as a result of the Miyo Wichihitowin program, they know more about Indigenous Culture.                                                                                                                                                                                                                                           

A family in the community shared that they found out they are part Metis, and were so happy to hear that FCSS is offering traditional 

dance teachhings, because they want their kids to learn as they had no knowledge of Indigenous culture. 

A Night to Lead Change

100 100 100
85% of participants stated that as a result of attending "A Night to Lead Change", they have more knowledge about domestic violence.   

"I loved the speaker's energy, and how she handled the topic."

Older Adult Information day 
19 19 19

100& of participants stated that as a result of Older Adult Information Day, they were more confident that they can overcome life's 

challenges. 

Outreach Coordinator 728 728 728

Purple Light Nights
129 129 129

100% of people spoken to stated that they were more aware of and use of programs and services available in the community, due to 

the Purple Light Nights Campaign.

RSE 130 130 130 100% of participants reported that they know what a healthy relationship looks like, as a result of the RSE program. 

Volunteer Appreciation Dinner
91 91 91

100% of participants stated that the Volunteer Appreciation Event has helped them to feel a sense of belonging in their community. 

Wheels for Meals 16 16 16

WiseGuyz 7 7 7 100% of participants reported that, as a result of WiseGuyz, their approach to relationships has changed. 

2024 Total GC 5400 47 2 15 19 54475447
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Total Combined Valleyview & Grande 

Cache Users  2024 13835 16 29

5447
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Introduction to the Accountability Framework 
The Government of Alberta’s Strategic Plan includes a commitment to ensuring Alberta’s government is responsive, 

accessible and will pursue opportunities for reform to enable the delivery of cost-effective, sustainable, and client-centred 

services1. The Ministry of Seniors, Community and Social Services (Ministry) is committed to ensuring services are innovative, 

delivered in a fiscally responsible manner, and meet targeted outcomes that support Albertans2. Accountability is central to 

these commitments and is fundamental to good government. Accountability creates an environment that: 

• provides risk management appropriate to the desired outcomes; 

• promotes continuous improvement and builds capacity to achieve better performance; 

• provides public assurance that money is being spent appropriately and value is being obtained; and 

• ensures compliance and due process for equitable and fair treatment of individuals and organizations. 

As a steward of public resources, the Government of Alberta is responsible for ensuring accountability within the provincial 

Family and Community Support Services (FCSS) Grant Program. 

The FCSS Accountability Framework  
The FCSS Accountability Framework (Framework) builds on the strengths and the rich history of local FCSS programs that 

deliver services in communities across Alberta. The Framework reflects the collaboration between local FCSS programs, 

municipal associations, and the Government of Alberta who came together to develop the Framework with the intention of 

providing guidance for both the Ministry and local FCSS programs in designing and delivering preventive social services that fit 

Albertans’ needs now and into the future. 

The Framework will provide clarity about how FCSS supports are having an impact in the lives of Albertans. In this context, the 

Framework serves as a guide to both local FCSS programs and to the Ministry that administers the provincial FCSS Grant 

Program. Key elements of the Framework are: 

• a common definition of prevention to guide both local FCSS programs as well as the provincial FCSS Grant Program; 

• direction on provincial prevention priorities and strategies to help guide the work of local FCSS programs; 

• a clear governance structure with roles and responsibilities for both the Government of Alberta and participating 

municipalities and Metis Settlements; and 

• an outcomes model and key performance measures to demonstrate the impact and value of FCSS within communities as 

well as the collective impact to Albertans. 

FCSS Accountability Framework governance 
The Government of Alberta provides direction, guidance and oversight for the provincial FCSS Grant Program including 

identifying provincial prevention priorities and funding allocation. The Government also ensures appropriate reporting and key 

performance measurement practices are in place to demonstrate accountability to Albertans for the grant funding. Participating 

municipalities and Metis Settlements are responsible for identifying local social priorities and needs that align with FCSS 

legislation, the Framework, and associated policies. They are also responsible for designing, delivering or funding services in 

their community. The Government of Alberta, participating municipalities and Metis Settlements, and other FCSS stakeholders 

work collaboratively to ensure the successful administration and management of the provincial FCSS Grant Program. 

To ensure ongoing engagement and partnership and to strengthen the collaborative nature of the FCSS Grant Program, a 

permanent Steering Committee will be established. The Steering Committee will be co-chaired by a representative of the 

Family and Community Support Services Association of Alberta (FCSSAA) and a senior leader from the Ministry responsible 

for the FCSS Grant Program. The Steering Committee will include membership from relevant Government of Alberta 

departments as well as representatives from local FCSS programs, with consideration given to programs that serve different 

geographic areas and have different community needs (e.g.; children and youth, seniors, families). Representatives from 

Alberta Municipalities, the Rural Municipalities of Alberta and the Metis Settlements General Council will also participate on the 

Steering Committee. The Steering Committee will meet regularly. At meetings, stakeholders will discuss the FCCS Grant 

Program, identify issues and suggest program or policy changes. The Steering Committee is not meant to replace other 

venues for ongoing collaboration and coordination between local FCSS programs, FCSS stakeholders and the Ministry, such 

as the Directors’ Network meetings, and the annual FCSSAA conference. 
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The Family and Community Support Services Program 
The provincial FCSS Grant Program is a partnership between the Government of Alberta and participating municipalities and 

Metis Settlements to design and deliver local preventive social services to improve the well-being of individuals, families and 

communities. Since its inception in 1966, the provincial FCSS Grant Program has become widely recognized across 

communities in Alberta as a cornerstone program providing local preventive social supports. 

The FCSS program is made of up two key components: 1) provincial grant funding, and 2) the local contribution, both in 

financial resources and the time, talent and skills at the community level to deliver preventive social services. All municipalities 

and Metis Settlements are welcome to participate in the program. The grant program is based on an 80/20 funding 

partnership. The Government of Alberta contributes 80% of the funding for this program, while participating municipalities and 

Metis Settlements are required to match the remaining 20%. Many communities also contribute funding beyond their required 

contribution or seek additional funding from other sources to enhance their program offerings. 

At the local level, a municipality or Metis Settlement council chooses whether to establish a program, and enters into an 

agreement with the province to jointly fund local programs. The participating municipality or Metis Settlement determines how 

FCSS funding is allocated based on local needs and provincial prevention priorities within the FCSS mandate. The types of 

programing offered in each community are reflective of the needs and circumstances of those communities. The provincial 

FCSS Grant Program is intentionally flexible to allow local FCSS programs to use a variety of preventive approaches in 

responding to social issues and building resilience. FCSS services enhance strengths, skills and abilities, build individual or 

community safeguards, and address protective and risk factors. 

There is also flexibility within the provincial FCSS Grant Program to allow for a variety of delivery models at the community 

level. Some local FCSS programs deliver services themselves or fund other organizations to deliver services in their 

community, while others partner together to form multi-municipality programs that serve a broader geographic area. Local 

FCSS programs maximize and leverage community partnerships and connections, developing strong relationships within 

communities to address local social needs. Local FCSS programs also often work in partnership with other community 

organizations such as school boards, senior serving organizations, health services, and police services. Local FCSS programs 

also harness the power of civil society through a significant degree of volunteer involvement. 

Programs offered through FCSS serve all ages and demographics and reach rural and remote communities. Typically, more 

than 300 municipalities and Metis Settlements provide FCSS services to Albertans through local FCSS programs each year. 

Programs serve over one million Albertans annually with almost all of the province’s population having access to FCSS 

services where they live. 

FCSS mandate and authority  
The provincial FCSS Grant Program receives its mandate from the Family and Community Support Services Act (FCSS Act) 

and the Family and Community Support Services Regulation (FCSS Regulation). The FCSS Act is the legal framework under 

which FCSS operates. The FCSS Regulation sets out the responsibilities and service requirements that a municipality or Metis 

Settlement must meet to be eligible for funding. The Act and Regulation also provide an overview of the reporting 

requirements for local FCSS programs, including annual financial audit requirements as well as broad requirements that local 

FCSS programs need to fulfil. Further direction to local FCSS programs can be found in Grant Program documents that are 

not part of the Framework (see Government of Alberta resources section). 

The FCSS Regulation is clear about the types of services a local FCSS program can and cannot provide. It states that all 

services provided under a local FCSS program must “be of a preventive nature that enhances the social well-being of 

individuals and families through promotion or intervention strategies provided at the earliest opportunity” [Section 2.1 (1)(a)]. 

The FCSS Regulation provides further direction that services provided under a local program must do one or more of the 

following [Section 2.1(1)(b)]: 

• help people to develop independence, strengthen coping skills and become more resistant to crisis; 

• help people to develop an awareness of social needs (e.g.; community needs assessments); 

• help people to develop interpersonal and group skills which enhance constructive relationships among people; 

• help people and communities to assume responsibility for decisions and actions which affect them; and 

• provide supports that help sustain people as active participants in the community. 
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The FCSS Regulation also provides direction on the types of local programs and services that would typically be ineligible for 

FCSS funding. Types of activities that are not eligible for funding include those that provide primarily for recreational needs or 

leisure time pursuits; direct assistance (e.g.; money, food, clothing or shelter); those that are primarily rehabilitative in nature; 

and services ordinarily provided by a government or government agency. The FCSS Regulation allows for direct assistance 

including money, food, clothing or shelter during a public health emergency under the Public Health Act or under extenuating 

circumstances, as determined by the Minister. 

Roles and responsibilities within the FCSS Program 
Prevention is a shared responsibility. Governments working on their own cannot solve social problems. Social change requires 

coordination and collaboration between government, civil society, and engaged Albertans. Alongside and supported by 

government, Albertans, communities and civil society organizations are instrumental in identifying and developing solutions to 

social problems and are critical to the functioning of the FCSS program. 

While the program relies on support from civil society organizations and volunteers, the Government of Alberta and 

participating municipalities and Metis Settlements are the key partners in the provincial FCSS Grant Program. Each have 

unique responsibilities to ensure the successful delivery of prevention programming in communities. The FCSS Act and 

Regulation outline legislated responsibilities for the Government of Alberta and participating municipalities and Metis 

Settlements, while the following table provides further direction on key roles and responsibilities. 

 Municipalities and Metis Settlements Government of Alberta 

Roles • Set local priorities that align with identified 

community needs and provincial prevention 

priorities. 

• Support individuals, families and communities 

across the lifespan through preventive social 

programs and services (primary and secondary 

prevention). 

• Leverage local community capacity in design, 

delivery and coordination of preventive services. 

• Assess provincial-level social needs and set 

provincial prevention priorities. 

• Provide guidance on provincial prevention 

priorities to support local FCSS programs in 

addressing local community needs. 

• Collaborate and engage with FCSS 

stakeholders to strengthen community 

preventive services across the province. 

Responsibilities • Establish, administer and operate local FCSS 

programs. 

• Design and deliver preventive social programs. 

• Evaluate, monitor, and report. 

 

• Establish program mandate (FCSS Act and 

Regulation), provincial program budget, policy 

documents and direction. 

• Establish funding allocation and agreements.  

• Provide provincial oversight and guidance, 

including monitoring program effectiveness and 

achievement of outcomes. 

Risk Management 

Risk is the uncertainty around future events and their potential to affect the achievement of objectives and outcomes. Risk 

management looks to improve decision-making under uncertainty to maximize the benefits and minimize the costs. The FCSS 

Act, FCSS Regulation and funding agreements are the key tools used to mitigate and manage risk for the provincial FCSS 

Grant Program. Along with the Framework, these documents provide direction to participating municipalities and Metis 

Settlements about provincial priority setting based on key social issues, program requirements (including responsibilities of 

municipalities and Metis Settlements), service requirements, prohibited and allowable costs, reporting requirements, and 

payment schedules. Other supporting processes, documents, and components of the provincial FCSS Grant Program that 

help mitigate risk include annual financial and outcome reporting, local FCSS program reviews, policy documents, and 

program guides. 
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FCSS and prevention  
The provision of social services is broad and complex, involving a wide range of funders, administrators and stakeholders 

across governments, non-profit organizations and communities.  Numerous provincial ministries, including Seniors, 

Community and Social Services, play a critical role in ensuring key services are delivered to support the mental, physical, 

emotional, spiritual, cultural, and social well-being of Albertans. 

The FCSS Regulation states that all services provided by a local FCSS program must be of a preventive nature but there is no 

definition of prevention in the FCSS Act or Regulation. A common definition of prevention is important to guide both local 

FCSS programs as well as the provincial FCSS Grant Program. 

Since FCSS was introduced in 1966, the core principle behind the program is to prevent social issues from worsening to the 

point of needing intervention requiring immediate, direct supports such as food, shelter or other supports to deal with an 

existing or imminent crisis. The working definition for both local FCSS programming and the provincial FCSS Grant Program 

includes taking a proactive approach and viewing prevention as a process rather than an event or an occurrence. 

With this in mind, for the purposes of both local programs and the provincial FCSS Grant Program, prevention is defined as:  

A proactive process that strengthens the protective factors of individuals, families, and communities to 

promote well-being, reduce vulnerabilities, enhance quality of life, and empowers them to meet the 

challenges of life. 

FCSS and the prevention continuum 
Prevention in the context of FCSS focuses on enhancing protective factors to improve well-being and prevent problems before 

they occur or at an early stage before they require crisis supports, which typically are part of tertiary prevention services. 

Thinking of prevention along a continuum, this means services and supports offered through local FCSS programs must focus 

on primary and secondary prevention. The provincial FCSS Grant Program’s place on the prevention continuum is shown 

below: 

FCSS services 

Primary Prevention 

• Address root causes of social issues with focus on the 

general population or a specific population. 

• Promote protective factors in the physical and social 

environment (including social relationships). 

• Can include awareness programs, enhancing connections 

among community organizations and promoting 

community volunteerism. 

Secondary Prevention 

• Address issues at an early stage for specific groups or at-

risk populations. 

• Strengthen the capacity of individuals and communities to 

prevent or reduce risk factors and build resilience. 

• Can include connecting those in need with appropriate 

resources and skill development. 

Additional services permitted only 

during a public health emergency 

or extenuating circumstance, as 

determined by Minister 
Tertiary Prevention 

• Address immediate needs with intent to prevent long-term 

impacts. 

• Support individuals or groups already affected by social 

issues by providing direct services. 

• Can include direct assistance such as food and shelter. 
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During a public health emergency as declared under the Public Health Act or under extenuating circumstances, the FCSS 

Regulation does allow local FCSS programs to offer direct assistance such as money, food, clothing, or shelter to sustain an 

individual or family (i.e. tertiary prevention). 

While enhancing protective factors can help individuals, families and communities better respond to life’s challenges, and may 

prevent a range of social issues, the Government of Alberta is committed to ensuring its programs and services, including the 

provincial FCSS Grant Program, are responsive, evidence-informed, and meet targeted outcomes that support Albertans. As 

such, the Government of Alberta has developed provincial prevention priorities for the FCSS Grant Program. 

Provincial prevention priorities 
Healthy and resilient families and communities are the building blocks of a strong Alberta. The Government of Alberta and 

local FCSS programs partner together to address key social issues that affect Albertans. This is done by tackling the root 

causes of social issues through preventive work to reduce risk factors and build resilience. Some examples of root causes are 

poverty, lack of education or employment, adverse childhood experiences, social isolation, and mental health challenges. This 

partnership between the Government of Alberts and local FCSS programs is key to ensuring Albertans thrive and can take on 

life’s challenges when they arise. 

To collaboratively address social issues affecting Albertans, the Government of Alberta will communicate what is taking place 

on a wider provincial scale to define provincial social priorities for prevention. The Government of Alberta will also provide 

direction to local FCSS programs so they can incorporate the provincial prevention priorities into local programming. Local 

FCSS programs will then use this information in the design and delivery of preventive social services in their communities. 

To assess broad, provincial-level social needs, and provide direction to local FCSS programs, the Government of Alberta will 

use the following process:  

 
Identify key social issues to inform provincial prevention priorities 

In advance of new grant agreement cycles, the Government of Alberta will assess provincial-level social needs and set 

provincial prevention priorities. Key sources of information to guide decision-making may include: 

• trends and pressures, including gaps in service within and across the Government of Alberta as identified by the Ministry; 

• data and information from Ministry and cross-ministry partners, FCSS stakeholders, and other trusted sources of evidence 

and research (e.g. Statistics Canada); and 

• input from FCSS stakeholders (sources include regional FCSS meetings, annual conferences, the FCSSAA, Steering 

Committee representation, municipalities and Metis Settlements). 
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Establish provincial prevention strategies 

Based on the available information and input, the Government of Alberta will develop areas of focus for local FCSS programs 

to concentrate on the design and delivery of services in their community. The strategies will be: 

• connected to the key social issues identified; 

• within the scope of primary and secondary prevention; and 

• developed in partnership with FCSS stakeholders. 

The Government of Alberta will communicate provincial prevention priorities and strategies to local FCSS programs in 

advance of grant agreement cycles, to allow local FCSS programs time to plan. This will also include updating the Framework 

and other key resources as needed. 

Ongoing monitoring of trends and pressures 

The Government of Alberta will monitor trends and pressures that affect the key social issues in Alberta and will engage with 

cross-ministry and FCSS stakeholders to support local programs in addressing emerging needs. The FCSS Steering 

Committee will play a collaborative role in identifying trends and emerging needs to help inform provincial prevention priorities. 

Ongoing monitoring will also help to ensure priorities continue to address current social needs and remain relevant and 

meaningful for the Government of Alberta and local FCSS programs. 

Current provincial prevention priorities for FCSS 

Key social issues affecting Albertans 

Albertans have demonstrated great resilience in the face of economic and social challenges, which were exacerbated by the 

COVID-19 pandemic. These challenges continue to pose hardships for many individuals, families, and communities. Based on 

the sources of information described above, the Government of Alberta has identified the following key social issues affecting 

Albertans. These social issues are the basis for provincial prevention priorities, and should be considered when local FCSS 

programs are planning their community programing. 

Homelessness and housing insecurity – Increased rates of homelessness have been associated with unaffordability of 

quality housing and high levels of substance abuse and family violence. Recent estimates suggest that more than 235,000 

people in Canada experience homelessness every year3. In Alberta, at least 11.4% of Alberta households are unable to afford 

the housing they need4. 

Mental health and addictions – Mental health issues affect many Canadians. A recent survey found one in three Canadians 

were struggling with their mental health5 and one in five Canadians will experience a mental health problem or addiction in any 

given year6. In Alberta, use of opioids and deaths from drug poisonings have been increasing at alarming rates. In 2021, the 

highest number of opioid deaths were recorded in a year, with 1,610 individuals dying from an unintentional opioid overdose, 

38% higher than in 2020 (1,167) and 158% higher than in 2019 (625)7. 

Employment – Alberta’s unemployment rate remains somewhat higher compared to other provinces. While trending 

downwards, in March 2022, Alberta’s unemployment rate was 6.5%, compared to the national unemployment rate of 5.3%8. In 

2020, the Income Support program supported an average of 52,397 cases per month in Alberta. Of the total numbers of 

average annual Income Support caseloads, 31,364 were clients who were “expected to work” and 21,033 cases represent 

Albertans with “barriers to full employment”9. 

Family and sexual violence across the lifespan – In a nation-wide web panel survey, 10% of women said they were very or 

extremely concerned about experiencing domestic violence10. In 2019, Alberta had the sixth highest rate of police-reported 

family violence compared to other provinces11 and the fourth highest rate of police-reported sexual assault12. 

Aging well in community – Alignment of health, housing, and community based services can create safe and supportive 

environments for Albertans to age well in the community. It is estimated that 22% of people in long term care could be avoided 

with the right community based supports in place13. Approaches to integrate healthcare and community-based supports are 

essential to enable Albertans to age in their homes and communities and lower their risk of seeking hospitalization and/or 

long-term care. 
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While these social issues have affected many Albertans, it is important to note that certain population groups experience 

higher levels of vulnerability and/or discrimination. They often bear the most significant burden and experience the most 

adverse impacts. These groups may include children and youth, women, seniors, BIPOC individuals, 2SLGBTQQIA+ 

individuals, Albertans with low-income, persons with disabilities, and people with lived experiences of trauma. 

Establish provincial prevention strategies 

When considering social issues within their communities and the impact on individuals and families with higher levels of 

vulnerability, local FCSS programs, alongside other social programs, play an important role in prevention. The definition of 

prevention for the FCSS program explains that prevention is a proactive rather than reactive process. Services and supports 

designed and delivered by local FCSS programs are the link between provincial priorities and community based action at the 

primary and secondary levels of prevention. 

Primary prevention focuses on the general population or on broad subsets of the population who may be at higher risk, with 

the intent of promoting protective factors in the physical or social environment. Some examples include activities to support 

public education and awareness campaigns such as family violence prevention month, increasing community connectedness 

and partnerships, or promoting and supporting volunteerism. 

Secondary prevention focuses on specific groups or at-risk populations to address issues at an early stage. This may include 

the groups identified above as having higher levels of vulnerability. Some examples are creating opportunities for social 

inclusion, skill development courses such as building healthy relationships, or connecting those in need with appropriate 

resources. 

Enhancing protective factors through primary and secondary prevention helps to build healthier and more resilient 

communities. Communities that are more resilient are better able to prevent or mitigate impacts of broader social issues as 

well as deal with times of crisis. For example, building social cohesion, which includes the elements of active engagement in 

the community, a sense of belonging, and inclusion, contributes to improved mental and physical health and enhanced 

resilience and well-being. In a more cohesive community, people will feel supported and have access to the social supports 

they need. 

Prevention strategies for the provincial FCSS Grant Program focus on enhancing protective factors for individuals, families and 

communities. Local FCSS programs can apply these strategies in a way that meets the unique needs of their local community. 

Through primary and secondary prevention approaches, local FCSS programs will use the following strategies to help address 

and prevent the provincial prevention priorities outlined above:  

1. Promote and encourage active engagement in the community; 

2. Foster a sense of belonging; 

3. Promote social inclusion; 

4. Develop and maintain healthy relationships; 

5. Enhance access to social supports; and 

6. Develop and strengthen skills that build resilience. 

The services delivered or funded through local FCSS programs will align with one or more of the prevention strategies to help 

prevent or mitigate the impact of the key social issues and to build stronger and more resilient communities now and for the 

future. Some examples of types of services and supports that align with the above strategies include: 

• assisting communities to identify their social needs and develop responses to meet those needs; 

• promoting, encouraging and supporting volunteer work in the community; 

• developing the skills of individuals and families for greater resiliency such as mentoring programs; 

• supporting the social development of children and their families; 

• supporting seniors to remain connected to their communities and providing home supports; and 

• providing information and supporting access to available social supports in the community. 

Ongoing monitoring of data and trends 

Local FCSS programs will measure and report on their progress related to these strategies to demonstrate the effect of their 

efforts in their community. The Government of Alberta will continue to monitor data and trends related to social issues in 

Alberta on an ongoing basis. 
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The Government of Alberta will work with FCSS stakeholders to ensure priorities continue to address current social needs and 

remain relevant and meaningful for local FCSS programs. This includes listening to feedback through both the FCSS Steering 

Committee and directly from municipalities and Metis Settlements about the trends and issues they are experiencing in their 

communities. 

 

Outcomes and measurement 
Seniors, Community and Social Services uses an outcome-based framework to guide the use of the data collected by the 

Ministry. This enables the provision of better services, supports evidence-informed decisions, creates internal efficiencies, and 

helps the Ministry better understand the real impact of programs and services. Defining program objectives and corresponding 

outcomes and setting key performance measures (KPMs) are important parts of accountability for the provincial FCSS Grant 

Program. Program inputs and outputs along with program objectives, outcomes, and KPMs tie the foundational pieces of the 

FCSS program together, demonstrate the impact the program is having in communities and across the province, and tell the 

story of the FCSS program. 

FCSS program objectives, logic model, and outcomes model 

Program objectives 

The Framework outlines five overarching objectives for the provincial FCSS Grant Program. These program objectives align 

with, and create a link between, the definition of prevention, provincial prevention priorities and strategies. They also create the 

starting point for the development of program outcomes and KPMs: 

1. FCSS programming increases the protective factors of individuals, families and communities related to provincial 

prevention priorities; 

2. FCSS programming strategically connects Albertans to address provincial prevention priorities; 

3. FCSS programming reflects community demographics and needs; 

4. FCSS programming is accessible, appropriate and designed to serve Albertans across their lifespan; and 

5. FCSS programming fosters connectivity in participating communities. 

Logic model 

A logic model is a visual representation of the theory underlying a program. It shows how the provincial FCSS Grant Program 

is supposed to work, including intended outcomes and connection to the Ministry’s outcomes. The FCSS Accountability 

Framework Logic Model (Appendix) depicts the local program’s inputs, activities, outputs and outcomes. The provincial FCSS 

Grant Program’s objectives and outcomes align with the Ministry-level outcomes of inclusion, participation and stability, as 

shown in the Logic Model. The FCSS Accountability Framework Logic Model illustrates how local FCSS programs contribute 

to ministry’s achievements in these outcome areas. 

FCSS Outcomes Model 

The FCSS Outcomes Model below shows the immediate, intermediate and long-term outcomes to be achieved within the five 

program objectives as a result of the Ministry’s partnership, support and funding. The Outcomes Model gives a more in depth 

look at the outcomes included in the Logic Model and their connection to the five program objectives. 

At the immediate level, changes in knowledge, skills, ability or capacity should be realized as a result of program activities. If 

the immediate outcomes are achieved, at the intermediate level, changes in behaviour and activities should be realized. If the 

intermediate outcomes are achieved, the program should be able to influence change in the desired long-term outcomes to 

support Albertans across their lifespan. 

Please see the FCSS Accountability Framework Logic Model for the full illustration of the intended progression of program 

outcomes. Some program objectives also share common outcomes. Additional detail on this is available in the FCSS 

Accountability Framework Logic Model. 
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FCSS Outcomes Model 

FCSS programming 
enhances the 
protective factors of 
individuals, families 
and communities 
related to provincial 
prevention priorities 

FCSS programming 
strategically connects 
Albertans to address 
provincial prevention 
priorities 

FCSS programming 
reflects community 
demographics and 
needs 

FCSS programming is 
accessible, 
appropriate and 
designed to serve 
Albertans across their 
lifespan 

FCSS programming 
fosters connectivity in 
participating 
communities 

Program Objectives 

Albertans are aware of 

FCSS programming in 

their communities 

 

Albertans participate 

in FCSS programming 

in their communities 

Local FCSS programs are 

aware of services and 

supports in their 

communities 

Local FCSS programs are 

aware of their 

demographics and needs 

Local FCSS programs 

understand evidence-

informed promising 

practices to support 

Albertans’ access 

Local FCSS programs are 

aware of existing and 

potential connections to 

community groups, 

organizations, volunteers 

and other communities 

Immediate 
Outcomes 

Albertans develop skills to 

build resilience 

 

Albertans apply skills 

to build their resilience 

Local FCSS programs 

strategically connect 

Albertans to services and 

supports that meet their 

needs 

Local FCSS programs 

design, deliver and/or fund 

programs that align with 

their demographics and 

needs 

Local FCSS programs 

design, deliver and/or fund 

programs that align with 

evidence-informed 

promising practices 

Local FCSS programs 
leverage formal and 
informal relationships with 
and between community 
groups, organizations, 
volunteers and other 
communities 

 

Local FCSS programs 

create formal and informal 

relationships with and 

between community 

groups, organizations, 

volunteers and other 

communities 

Intermediate 
Outcomes 

Albertans have protective 

factors in place that 

enhance their resilience 

 

FCSS programming 

contributes to 

improvement in 

community-level social 

indicators 

Local demographics and 

needs are addressed by 

the FCSS program 

Albertans are supported by 

social networks within their 

communities 

FCSS programming is 

accessible to the 

populations being served 

 

FCSS programming is 

appropriate for the 

populations being served 

Long-term 
Outcomes 
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Key performance measures 
Key performance measures (KPMs) are measureable indicators that demonstrate progress towards intended outcomes. For 

the provincial FCSS Grant Program, they are important tools to help the Government of Alberta and key stakeholders 

understand if the program is addressing priorities and meeting program objectives. They also help to show how the work of 

local FCSS programs in the community fits into the provincial FCSS Grant Program as a whole. 

The Government of Alberta will collect data from local FCSS programs and other sources to generate KPMs related to the 

priority areas and outcomes in the FCSS Outcomes Model. The KPMs are quantitative in nature (represented in numbers) and 

provide important information on the extent to which program activities occur, outputs are produced, and outcomes are 

achieved. In addition to the KPMs, additional qualitative data (descriptive information) may be collected from local FCSS 

programs and other sources to contextualize the KPMs and provide a more comprehensive understanding of the provincial 

FCSS Grant Program’s performance. Every year, the Government of Alberta will compile data on KPMs in an annual report 

that will be shared with FCSS stakeholders. 

 

Program objective Key performance measures Data source 
Data 

compiled by: 

FCSS programming 

enhances the protective 

factors of individuals, 

families and communities 

related to provincial 

prevention priorities 

• Number of times Albertans participated in local 

FCSS programming 

Local FCSS programs 

Annual Reports (Annual 

Reports) 

Government of 

Alberta (GoA) 

• Percentage of participants who reported positive 

change on measures associated with prevention 

strategies after participating in local FCSS 

programming. Current prevention strategies for 

the provincial FCSS Grant Program include: 

1. promote and encourage active 

engagement in the community; 

2. foster a sense of belonging; 

3. promote social inclusion; 

4. develop and maintain healthy 

relationships; 

5. enhance access to social supports; and 

6. develop and strengthen skills that build 

resilience. 

 

Note: This is not a single measure, but a set of 

measures in the Provincially Reported Outcome 

Measures List 

Annual Reports 

• Provincial-level indicators related to provincial 

prevention priorities. 

Publicly available data 

sources/databases (e.g. 

Statistics Canada) 

FCSS programming 

strategically connects 

Albertans to address 

provincial prevention 

priorities 

• Number of referral services provided by local 

FCSS programs 

 

Note: This measure is intended to help local FCSS 

programs capture and report on the scope of 

information and referral services provided by their 

local program. As many local FCSS programs do 

not provide these services, this measure will not be 

mandatory in associated FCSS reporting. 

Annual Reports GoA 
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Program objective Key performance measures Data source 
Data 

compiled by: 

FCSS programming 

reflects community 

demographics and needs 

• Number and percentage of local FCSS 

programs that have completed a community 

needs assessment to inform their services 

 

Note: The community needs assessment refers to 

any type of assessment, initiative, and data 

collection activity undertaken by local FCSS 

programs to better understand their community 

demographics and needs, and inform their 

programs and services. 

Annual Reports • GoA 

• Number of programs funded through local FCSS 

programs [by delivery type (direct or indirect), 

population group, and priority and strategy] 

• Amount and percentage of funding used by local 

FCSS programs [by delivery type (direct or 

indirect), population group, and priority and 

strategy] 

FCSS programming is 

accessible, appropriate 

and designed to serve 

Albertans across their 

lifespan 

• Percentage of FCSS participants who expressed 

satisfaction with FCSS programs/services 

Annual Reports GoA 

• Percentage of FCSS participants who report that 

FCSS programs/services were easy to access 

FCSS programming 

fosters connectivity in 

participating communities 

• Number of community partnerships local FCSS 

programs have with other local FCSS programs, 

agencies, and/or organizations 

Annual Reports GoA 

• Number of volunteers who supported local 

FCSS programs 

• Number of volunteer hours reported by local 

FCSS programs 

• Total economic contribution of volunteers (in 

dollars) 
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Monitoring, evaluation and continuous improvement 
Activities to ensure provincial FCSS Grant Program accountability and the availability of evidence to inform decision-making 

include KPMs, monitoring of measures, reporting of evidence, and evaluation. These activities help both the Ministry and local 

FCSS programs to better track their performance and maximize the value of their programming. 

Monitoring performance and progress 

Local FCSS programs track, monitor and review their programs and services throughout the grant cycle. At minimum, this is 

completed as part of routine reporting to the Government of Alberta. All reports submitted by local FCSS programs are 

reviewed and the information is used for KPMs, evaluation, program accountability, ongoing improvement and outcomes 

reporting. Annual reporting requirements for local FCSS programs include financial reporting, program reporting, and outcome 

reporting. 

The Government of Alberta and local FCSS programs may also choose to undertake additional activities such as: 

• using community, provincial or federal census data to inform FCSS program accountability activities; 

• establishing dashboards and other performance monitoring mechanisms; 

• setting meetings or routine check-in points to review data and information; 

• comparing performance results against expectations to identify areas for improvement or future work; and/or 

• creating processes to link performance metrics to ongoing program design, delivery and decision-making. 

Evaluation 

Evaluation is a process to systematically collect and analyze information. It is an integral practice for any organization. 

Evaluation provides information for learning, improvement, accountability and transparency. Local FCSS programs are 

expected to evaluate their services and supports to help build strong and responsive local FCSS programs. Evaluations should 

draw upon data collected through the KPMs and link to the provincial FCSS Grant Program logic model and FCSS Outcomes 

Model. Through evaluation, additional data collection and/or analysis may provide robust information about the FCSS program 

at either the local or provincial level. The Ministry will periodically conduct evaluations of the provincial FCSS Grant Program. 

Evaluation activities for the provincial FCSS Grant Program include: 

• Local FCSS programs submit routine grant reporting to the Ministry in alignment with the KPM framework and FCSS grant 

agreement. 

 The Ministry reviews and approves annual reports to ensure local FCSS programs are using their dollars effectively, 

efficiently, and for eligible programs and services in their community, and to track the provincial FCSS Grant Program’s 

progress on achieving outcomes. As part of this, the Ministry will consolidate data from annual reports and share findings 

back with participating municipalities and Metis Settlements and stakeholders, Government of Alberta partners, and the 

public. 

• The Government of Alberta conducts annual, on-site program reviews with local FCSS programs throughout Alberta to 

ensure compliance with FCSS regulations. Local FCSS programs participate in these reviews, as required. 

• To meet provincial accountability requirements and best practices, the provincial FCSS Grant Program will undertake 

periodic evaluations in alignment with the FCSS evaluation strategy for the 2022-2032 regulation period1. Local FCSS 

programs will participate in periodic ministry-led reviews of the provincial FCSS Grant Program as necessary. 

Continuous improvement 

With a functioning performance management system, comprised of KPMs, measuring, monitoring, reporting and evaluation, 

local FCSS programs and the Government of Alberta will have the information they need to operate and drive improvement. 

Using data and information to identify areas for improvement and inform changes at the local and provincial level ensures 

programs remain relevant, accountable and are achieving their desired outcomes for the Albertans they serve. 
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Government of Alberta resources   
A number of resources are available to local FCSS programs and their stakeholders to support the operation and delivery of 

FCSS programs in their community. These documents will be updated from time to time. 

Family and Community Support Services Program on Alberta.ca 

The FCSS webpage on Alberta.ca has additional resources to assist staff, elected officials, and local FCSS program board 

members understand the purpose of the provincial FCSS Grant Program, how provincial FCSS funding is allocated, and how it 

can be used. It will also provide a record of program policies, including interpretations of the FCSS Regulation. 

Measures Bank 

The FCSS Measures Bank provides a list of specific measures that local FCSS programs can use in their program evaluations 

to monitor their progress on achieving outcomes. The Measures Bank also includes information and tools related to data 

collection, including the design and delivery of participant surveys. 

Knowledge Bank 

The online Knowledge Bank houses documents and resources related to the provincial FCSS Grant Program, including those 

mentioned above. The Knowledge Bank also includes resources and guides to support local FCSS program staff with annual 

reporting and the online reporting system. 

NOTE:  Additional resources and support for local FCSS programs are available through the FCSSAA. 

 

 

Glossary 

Accessible: Programs and services are available to Albertans through a variety of mediums and are simple to navigate. 

Appropriate: Programs and services are flexible, adaptable, individualized and available when needed. 

BIPOC: The acronym stands for “Black, Indigenous and People of Color”. 

Civil society: Civil society includes non-profit and voluntary organizations, registered charities, informal groups or movements 

pursuing shared interests or values, and private-sector organizations and individuals pursuing social good. 

Evidence-informed practice: An ongoing process that incorporates client values/perspectives, staff expertise and research to 

inform decisions. 

2SLGBTQQIA+: The acronym stands for “'Two-spirit, lesbian, gay, bisexual, transgender, queer, questioning, intersex and 

asexual, and all other sexual orientations and genders”. 

Prevention: A proactive process that strengthens the protective factors of individuals, families, and communities to promote 

well-being, reduce vulnerabilities, enhance quality of life, and empowers them to meet the challenges of life. 

Primary prevention: Primary prevention focuses on the general population or on subsets of the population who may be at 

higher risk, with the intent of promoting protective factors in the physical or social environment. 

Promising practices: A program, service or strategy that shows potential for developing into a best practice. 

Protective factors: Factors that prevent or mitigate the effects of exposure to risk factors and stressful life events. 

Risk factor: Any attribute, characteristic or exposure of an individual that increases the likelihood of negative outcomes. 

Risk management: Risk is the uncertainty around future events and their potential to affect the achievement of objectives and 

outcomes. Risk management looks to improve decision-making under uncertainty to maximize the benefits and minimize the 

costs. 
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Secondary prevention: Secondary prevention focuses on specific groups or at-risk populations to address issues at an early 

stage. 

Social inclusion: The act of making all groups of people within a society feel valued and included. 

Tertiary prevention: Tertiary prevention focuses on addressing immediate needs with the intent to prevent long-term impacts. 
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Appendix 
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VISION 
 
Building strong communities through positive, caring interaction and mutual respect. 
 

MISSION 
 
Family and Community Support Services is a joint partnership between the Province of Alberta, the MD 
of Greenview and the Town of Valleyview, that develops locally driven preventative social initiatives to 
enhance the wellbeing of individuals, families and communities. 
 
We do this through: 

 Providing preventative programs for all age groups  

 Helping individuals develop independence, coping skills and become more resistant to crisis  

 Building interpersonal and group skills  

 Providing support that helps sustain individuals as active participants in their communities 

 Increasing the community’s ability to overcome difficulty and change  
 

VALUES 
 
Green View Family and Community Support Services supports the following beliefs: 
 

 A community’s most valuable resources are its people. Investments made in developing and 
supporting people pay dividends in all areas of community life. 

 

 We can make valuable contributions to our communities and communities need the contributions 
of all of us. 

 

 Volunteerism is inherently valuable in that it allows us, as citizens, to contribute directly to our 
community, which in turn is linked to positive outcomes for individual volunteers. 

 

 Partnerships are fundamental to community building. 
 

 Municipalities can support individuals, families, and communities by providing well-designed 
preventive social programs. 

 

 Each municipality has unique programming needs and is best able to determine what its own needs 
are. 
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GREEN VIEW FCSS PROFILE 
 
History: 
The Green View FCSS Board held their first meeting on April 16, 1997. Since that time the programs, 
services, number of staff and people served have significantly increased. The department moved into its 
current location in July 2012. 
 
Access:  
Green View FCSS is open Monday to Friday from 8:00 am - 4:30 pm. The office is closed for lunch from 
12:00 pm -1:00 pm, and on statutory holidays. 

 https://www.facebook.com/#!/GreenViewFCSS 
 
Governance: 
Green View FCSS is governed by a board consisting of: 

 1 member of Council from the Town of Valleyview 

 2 members of Council from the MD of Greenview 

 4 Community Members at Large 
 
Human Resources:  
Green View FCSS has staff year-round with 10 full time staff and 12 permanent part time staff. 
Volunteers also play a role in various programs. 
The Green View FCSS Manager (Director) is Lisa Hannaford, who continues to make everyone feel 
welcome at FCSS. 
 
Clientele / Community: 
The programs and services are offered to all the Town of Valleyview residents and those residing in the 
Greenview which include Valleyview, Ridgevalley, DeBolt; Little Smoky; New Fish Creek; Sunset House; 
Crooked Creek; Grovedale, Grande Cache and surrounding Cooperatives and Enterprises. The total 
population served is approximately 11,400.00. 
 
Partnerships: 

 FCSS is a unique 80/20 funding partnership between the Government of Alberta and participating 
municipalities or Métis Settlements. Provincially, the FCSS Program receives its mandate from the 
FCSS Act and Regulation. The Act describes what the Province and municipality/Metis Settlement 
can do to provide preventive social services. The Regulation describes how services may be 
provided. 
The Regulation sets out the service requirements that a municipality or Métis Settlement must meet 
to be eligible for funding. At the local level, a municipality or Métis Settlement Council chooses 
whether to establish a Program and enters into an agreement with the Province to jointly fund FCSS 
activities. Under FCSS, communities design and deliver social programs that are preventive in nature 
to promote and enhance well-being among individuals, families, and communities. The programs 
depend on community resources, and where appropriate involve volunteers in delivery. 
The FCSS philosophy is based on a belief that self-help contributes to a sense of integrity, self-worth, 
and independence. The programs developed are intended to help individuals within their 
communities to adopt healthy lifestyles, thereby improving the quality of life and building the capacity 
to prevent and/or deal with crisis situations should they arise. 

 

 Contractual service agreements are held with Alberta Works.  
  
      Green View FCSS also has valuable partnerships and provides information and referral to:  

 

 Alberta Council of Women’s Shelters 

Page 270 of 339

https://www.facebook.com/#!/GreenViewFCSS


 

6 
Updated July 2025 
 

 Alberta Health Services 

 Aseniwuche Winewak Nation (AWN) 

 Child and Family Services 

 Emergency Social Services Network of Alberta (ESSNA) 

 Family Resource Network 

 Grande Cache and Area Food Bank 

 Grande Cache Community Learning and Employment Resource Center 

 Grande Yellowhead Public School Division 

 Healthy Aging Alberta 

 Heart River Housing 

 Hinton Friendship Centre 

 Holy Family Catholic School Division 

 MITTA – Drug and Alcohol Counselling 

 Mountain Metis Association 

 Northlands School Division 

 Northern Gateway Public School Division 

 Northern Lakes College 

 Odyssey House 

 PACE (Providing Assistance, Counselling, and Education) 

 Peace Wapiti Public School Division 

 Red Willow Lodge 

 Resource Centre for Suicide Prevention 

 Rural Development Network 

 RCMP 

 Seniors Outreach 

 Service Canada 

 Sturgeon Lake Cree Nation 

 Town of Valleyview 

 Town of Valleyview Library 

 Valleyview  Community Adult & Family Learning  

 Valleyview Food Bank 

 Valleyview Men’s Shed 

 Valleyview Walking With Families 

 Whispering Pines Lodge 
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PROGRAMMING 
 

Green View FCSS offers programs and services to people of all ages through use of six (6) key 
prevention strategies. 

 Promote and encourage active engagement in the community 

 Foster a sense of belonging 

 Promote social inclusion (the act of making all groups of people within a society feel valued and 
included) 

 Develop and maintain healthy relationships 

 Enhance access to social supports 

 Develop and strengthen skills that build resilience 
 
Programming and services contribute to positive outcomes in relation to five (5) Provincial Prevention 
Priorities. 

1. Homelessness and housing insecurity 
2. Mental health and addictions 
3. Employment 
4. Family and sexual violence across the lifespan 
5. Aging well in community 

 
*In brackets following the program name the Provincial Prevention Priority (PPP) number(s) the program 
contributes to is/are listed. 
 

 Babysitting Courses (PPP 2 & 3): Green View FCSS partners with service providers who deliver 
a one-day babysitting course, approx. three times per year for children 11 and older. 

 
 Balance (PPP 2 & 5): A restorative yoga program for seniors, people with disabilities/disease and 

post-surgery recovery. This program increases strength and flexibility for fall prevention. 

 
 Body Talk (PPP 2 & 4): For students in Grade 5 & 6. Participants learn how to communicate 

effectively within boundaries and sustain healthy relationships. This program addresses anatomy, 
puberty, hygiene, and menstruation. 

 
 Career and Employment Resource Services (PPP 1 & 3): Available at the Valleyview location. 

Residents can access the local job board, career and employment computers for job searching 
and resume building, internet access for printing government forms and completion of online 
employment insurance applications.  

 
 Caregiver Workshops (PPP 1, 2 & 5): A variety of workshops give caregivers the tools to 

manage the unique demands and challenges they face in the care giving role. This can be done 
individually or in a group setting. 

 
 Commissioner for Oaths (PPP 3): Services provided free of charge. 

 

 Community Activity Fee Funding (PPP 2): For those in addictions recovery, healing after a 
traumatic experience, or experiencing physical or mental health challenges, this program 
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provides access to the Grande Cache Recreation Centre public swimming, public skating, and 
fitness center.  

 
 Community Support Worker (PPP 2 & 4): Available to residents in Valleyview and area. 

Partners collaborate to provide an Outreach Worker from Odyssey House to support clients in the 
transition from situations of domestic violence to regain independence. 

 Community Volunteer Income Tax Program (PPP 1 & 5): Volunteers provide this free service 
to seniors and low-income individuals. 

 
 Counselling Services (PPP 2): Green View FCSS offers short term one-on-one mental health 

appointments with a registered psychologist or professional therapist. 

 
 Emergency Social Services: In times of a disaster, Green View FCSS provides services such 

as food; housing; and personal services. 

 
 The Empathy Program (PPP 2 & 4): This program uses stories and connections to build 

empathy in children aged 3-5. 

 
 FCSS Baby Book Bags (PPP 2 & 4): FCSS and the Health Unit partner on this project which has 

been created to encourage and increase the practice of reading to young children. FCSS 
provides an educational package for new families to promote bonding and interaction with 
parents and the child. 

 
 Gay Straight Alliance (PPP 2 & 4): This participant led group provides a safe space for 

2SLGBTQQIA+ youth aged 12-18 to gather, learn and support one another. 

 
 Green View FCSS Grants (PPP 1, 2, 4 & 5): The FCSS Board is committed to supporting 

preventive social programs that positively impact the ratepayers of Greenview and the Town of 
Valleyview. 

 
 Grief and Loss (PPP 1, 2, 4, & 5): A certified facilitator works with clients during their grief 

journey providing insights and tools to assist in healing. 

 
 Hands are Not for Hitting (PPP 4): For kindergarten and grade 1 students. Students will learn 

how to properly use their bodies when they are experiencing difficult emotions. 

 
 HEART (PPP 4 & 5): Health, Education, and Action in Relationships Team. Stakeholders may 

include the RCMP, Victims Assistance for Valleyview and Sturgeon Lake Cree Nation, Child 
Services and Green View FCSS. 

 

 Home Alone (PPP 2 & 4): For youth 8 – 10 years of age.  Focusing on safety in the home and 
preparing your child to be left alone for short periods of time.  This program also offers students 
information on navigating the online world and skills on how to be a good cyber citizen. 

 
 Home Support (PPP 2 & 5): This program provides light housekeeping, meal preparation, and 

transportation to access essential needs for adults experiencing disruptions to their normal 
household routines. Adults with disruptions due to physical limitations, mental well-being, pre/post 
operative care or pre/post-natal care may qualify for assistance. Currently 130 individuals 
throughout the Greenview access the program with up to 12 Home Support Workers providing 
service. 
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 I Can Handle Anger (PPP 2 & 4):  6-week program for students in grade 1 and 2. This is an age-
appropriate anger management program where students learn different ways to handle anger and 
other difficult emotions. 

 
 Information, Referral, and Forms Assistance (PPP 1, 2, 3, 4 & 5): We provide referrals that 

match your need and will assist with completion of forms or applications such as Assured Income 
for the Severely Handicapped (AISH), Income Support and Seniors Benefits. 

 
 Inter-Agency Meetings (PPP 1, 2, 3, 4 & 5): Green View FCSS hosts inter-agency meetings in 

Valleyview (first Tuesday of every month) and in Grande Cache (last Tuesday of every month). 
Attendees include organizations such as Alberta Health Services, Education, Mental Health, 
Victims Assistance, Adult Learning, RCMP and Children’s Services etc. 

 
 Interpersonal Relationship Skills (PPP 2 & 4): these small group settings are requested by 

teachers or school Principals to address and support conflicts, issues, or co-operation strategies 
in the schools. 

 
 Just In Case Workshop (PPP 5): This is a hands on workshop to start preparing the documents 

and information you will need when you or a family member has a sudden death or emergency. 

 
 Kids Conference (PPP 2): Hosted in Grande Cache for children and youth aged 5-12. A dynamic 

2.5-day conference offers participants session choices from three streams of learning: life skills, 
creativity, and physical well-being. 
 

 
 Meadows to Mountains Homelessness Prevention Project (PPP 1, 2, 3 & 5): This project 

provides crucial supports for individuals and families within Greenview to prevent homelessness. 
Clients are provided on-going support to navigate systems, access life skills development, and 
are shown how they are pivotal to their success in stabilizing their living situation. The project is 
funded through a partnership between Green View FCSS and the Alberta Rural Development 
Network. 

 
 Mind-Up (PPP 2 & 4): A program that uses mindfulness to teach emotional self-regulation in 

students. 

 
 Miyo Wichihitowin (Good Relations) (PPP 2 & 4) Available in Grande Cache for children and 

youth aged 5-18. Students learn about local Indigenous culture, traditional practices, and have 
opportunities to connect with Elders and local Indigenous role models. Activities are open to all 
youth to bridge the gap between cultures. 

 
 Mother Daughter Circle (PPP 2 & 4): The purpose of this program is to promote a healthy 

sustainable bond between mothers and daughters aged 11-14 during the transitional years from 
girlhood to young womanhood 

 
 Older Adult Information Day (PPP 2, 4 & 5): This annual event focuses on programs and 

services available to the senior and older adult population. Event specifics vary as to need and 
interest, and a variety of guest speakers provide presentations. 

 
 Relationship and Sexual Education (PPP 2 & 4): The Centre for Sexuality’s RSE program 

provides curriculum for grade 4 – 10 students that was created in partnership with the Public 
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Health Agency of Canada.  Youth learn about sexual and reproductive health, healthy and 
respectful relationships, and violence and consent skills. 

 

 School Presentations (PPP 2 &4): Funding may be provided to schools within Greenview to 
host guest speakers. Topics may include themes such as bullying; digital citizenship; racism etc. 

 
 Seniors Supports (PPP 1, 2, 4 & 5): Individuals are provided support in filling out forms, gaining 

access to federal and provincial supports, advocacy etc. 

 
 Volunteer Appreciation (PPP 5): Green View FCSS organizes events to recognize volunteerism 

in the community. 

 
 Welcome Baskets (PPP 2): The intent of this program is to ensure all newcomers to Greenview 

are aware of FCSS and other Greenview programs, as well as other community services and 
businesses in the area. 

 
 Wheels for Meals (PPP 5): Green View FCSS delivers meals to residents in the Hamlet of 

Grande Cache. This program is in partnership with the local seniors’ lodge, who prepares and 
coordinates meals, while FCSS staff carry out the delivery. 

 
 Why Try (PPP 2 & 4): A ten-week program designed for students in grades 4-12. This program 

assists children who are frustrated, confused, or angry with life’s pressures and challenges. The 
program stresses to youth that although making good decisions can be difficult, doing so results 
in more opportunity, freedom, and self-respect. 

 

 WiseGuyz (PPP 2 & 4): For male identified youth, this program promotes mental health, healthy 
relationships and prevent adolescent dating violence.  The program provides a space for 
participants to discuss and explore the impacts of harmful gender stereotypes and builds 
essential relationship skills. 
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2024 - 2026 CORE AREAS OF BUSINESS 

 
The following pages contain the business planning components.  The Business Plan is reviewed 
annually and may be modified to adapt to emergent situational changes or to take advantage of 
innovation or new opportunities and strategic alliances.  Detailed action plans and short-term emergent 
strategies at the operational level are the purview of the FCSS Manager, with approval from the Board, 
and are by necessity adaptive.  These are, therefore, not included in this document.  
 

 

 
CORE AREA 

OF BUSINESS 
#1 
 

 
PROGRAM DEVELOPMENT 

1 
 

DESCRIPTION 
 

 
Programs are implemented and developed depending on community need and 
issues presented. The provincial association believes in and supports local 
autonomy. 
 

2 
 

GOAL 
 

 
Programs help communities to be attractive, resilient, and adaptive. 
Quality of life in the community is improved through FCSS programs and services. 
There is less reliance on intervention and enforcement programs (RCMP, Child 
and Family Services, etc.) because of our prevention programs. 
 

 
 

STRATEGIES 
 

 
TARGETS 

 
MEASURES 

3 
Older Adult 
Programs 

All senior and older adults are 
aware of programs they may 

qualify for. 

Residents are knowledgeable about 
programs and services for older adults. 

4 Family Programs 
Families, single parents-supported 
through partnerships with Family 

Resource Networks 

Families have a change in skills, behavior 
knowledge, values, or attitude. 

5 Youth Programs 
Youth 

 aged 3-18 
Youth have a change in skills, behavior, 

attitude, or knowledge. 
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CORE AREA OF 

BUSINESS #2 
 

 
ADVOCACY 

1 

 
DESCRIPTION 

 

 
Advocacy is important to give a voice to seniors, low-income individuals, the 
unemployed; youth; people with developmental disabilities; minority groups etc. 
 

2 

 
GOAL 

 

 
We have a strong voice at the provincial table. 
Councils support FCSS. 
MLA’s understand our communities. 
 

 
 

STRATEGIES 
 

 
TARGETS 

 
MEASURES 

3 

 
Relationship with 

Funders 
 

To ensure the relationship with 
current funders meets reciprocal 

expectations, and service provision 
maintains realistic outcomes. 

We have contracts in place which are 
proving expected outcomes. 

4 FCSSAA Board 

 
To have regular updates to 

provincial happenings, as well as a 
representative who can take items 

to the provincial table. 
 

A representative from the North West 
region is present. 

5 
 

MLA 
 

 
To ensure local and regional 
politicians are knowledgeable 
about programs and services. 

 

MLA is invited to visit the CRC, meetings 
and overview of services has increased 

awareness.  
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CORE AREA OF 

BUSINESS #3 
 

 
COMMUNITY DEVELOPMENT / ENGAGEMENT 

1 
 

DESCRIPTION 
 

 
Community engagement refers to the process by which organizations and 
individuals build relationships for the purpose of applying a collective vision for the 
benefit of a community.  Our communities are caring communities. We want to 
involve as many people as we can in the delivery of programs and services.  We 
want to raise awareness around community issues. 
 
 

2 
 

GOAL 
 

 
The Community is aware of our programs and services. 

 
 

STRATEGIES 
 

 
TARGETS 

 
MEASURES 

3 
 

Volunteers 
 

 
FCSS increases its trained 

volunteer base. These volunteers 
actively contribute to specific 

programs, are also on call for ESS 
service. 

 
FCSS acknowledges and recognizes 
volunteers in an annual appreciation 
dinner. We have growing numbers of 

attendees every year. 

4 In-service 
Teachers and Parent Councils, 

Interagency 
Parents and teachers and other service 
providers are aware of FCSS services 
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5 
Awareness 
campaigns 

Community 

 
Community gains knowledge about social 

issues, resources, and supports.  
Examples: Poverty Simulation, A Night to 
Lead Change. Purple Light Nights, Red 

Silhouette, Human Trafficking 
  

6 
Community 

Collaboration 
Community groups, social service 
providers, local volunteer groups. 

 
Number of campaigns, events, and 

programs delivered with partnerships. 
Examples: VTRA training, MHFA, 

customized workshops. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

CORE AREA OF 
BUSINESS #4 

 

 
MEASUREMENT/OUTCOMES 

1 

 
DESCRIPTION 

 

 
Outcomes are the benefits or changes for individuals, families, communities, or 
populations during or after participating in program or project activities. These 
changes must be measured to prove that desired outcomes are reached, and then 
reported to the province. 
 

2 
 

GOAL 
 

 
We are able to effectively meet all our mandated measurement requirements. 
 

 
 

STRATEGIES 
 

 
TARGETS 

 
MEASURES 

3 

 
Tracking and 

reporting outcomes 
 

 
All staff are trained in outcomes 
measures and are familiar with 

reporting expectations. 

 
Through surveys, interviews and pre/post 

tests, people have a change in at least one 
of the following: knowledge; attitude; skills; 

behavior; or status. 
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CORE AREA OF 

BUSINESS #5 
 

 
CONTRACT MANAGEMENT 

1 
 

DESCRIPTION 
 

We currently have a service contract with Alberta Works, providing employment 
related services and information out of the CRC 

2 
 

GOAL 
 

 
We are able to meet the outcomes of our contract. 
Contracted programs are sustainable, effective, and efficient. 
 

 
 

STRATEGIES 
 

 
TARGETS 

 
MEASURES 

3 

 
Alberta Works Career 

and Employment 
Storefront Services 

 

This service contract provides 
residents access to income 

support; employment resources; a 
job board and employment 

computers.  

Measure of success include statistical 
reports indicating the high volume of people 

utilizing the employment center. 

 
 

Page 280 of 339



 

16 
Updated July 2025 
 

 
 

 

 
CORE AREA OF 

BUSINESS #6 
 

 
ADMINISTRATION 

1 
 

DESCRIPTION 
 

 
Administration oversees all staffing supervision, duties, and training; program 
management; contract management; reporting to the province and meeting all 
provincial expectations; reporting to the FCSS Board; budgetary items; and 
relations with partners.  
 

2 
 

GOAL 
 

 
Contracts and agreements are clear, current, and relevant. 
We are able to effectively work within our budgets. We are effectively able to meet 
the public’s needs for social prevention. 
 

 
 

STRATEGIES 
 

 
TARGETS 

 
MEASURES 

3 

 
Budgets 

 

 
Administration is able to effectively 

manage the annual budget. 

 
The annual budget is effectively managed. 
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4 

 
Agreements 

 

Agreements and service provided 
meet outcomes and proves 

expected results. 

 
Agreements and service provisions meet 
expected results; service agreements and 
contracts are renewed and or extended. 

 

 
 

 
 
 
 
 
 

 

 
CORE AREA OF 

BUSINESS #7 
 

 
HUMAN RESOURCES 

1 
 

DESCRIPTION 
 

 
There are 10 full time employees; 12 part time employees; and approximately 5 
volunteers. 

2 
 

GOAL 
 

 
We have adequate numbers of staff to meet our operational needs. 
 

 
 

STRATEGIES 
 

 
TARGETS 

 
MEASURES 

3 

 
Volunteer 

Recruitment 
 

 
Volunteers are recruited to suit 
their needs and interests. This 

varies from program to program, 
and season to season. 

 
When we have a position requiring 

volunteers, it is filled. 
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4 

 
Training and 
Development 

 

Staff are trained in all areas of 
need. 

Fully trained staff. 

5 

 
Human Resources 

Management 
 

 
All employees are working 

effectively and efficiently within 
their job description. Succession 

plans are in place, and cross 
training is provided. 

 

Full and part time staff are well managed 
and trained. 

6 Staff Acquisition 
Adequate staff for current 

programming. 
All positions are staffed. 

 

 
 
 
 
 
 

 

 
CORE AREA OF 

BUSINESS #8 
 

 
BOARD DEVELOPMENT 

1 

 
DESCRIPTION 

 

 
The Board shall be concerned with community issues that enhance, strengthen, 
and stabilize family and community life.  The Board shall be concerned with the 
growth and development of a broad range of programs to help prevent family or 
community social breakdown, and to help prevent the development of personal or 
family crises that may require major intervention or rehabilitative measures to 
correct. 
 

2 
 

GOAL 
 

 
The Board is effective and engaged.  
 

3 

 
Policy Development 

 

The board remains active in their 
provincial and local meetings and 
contributes to policy development 

and recommendations. 

 
Board Members attend at least 10 meetings 

per year, attend the fall FCSSAA 
conference, as well as the spring regional 
conference. Board members will be active 
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in Volunteer Appreciation events.  
 

4 

 
Program Approval 

 

 
The board has reviewed and 

approved all programs. 
 

Completed 

5 

 
Business Planning 

 
The board has a completed 

Business Plan. 
 

 
Completed Plan 

6 

 
Leadership 

Development 
(Revised Board 

Orientation Manual) 
 

 
The board has an effective and 
efficient orientation program for 

new board members. 

 
Completed Orientation Manual 
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Goals, Strategies & Timelines 
 

A.  Goal: To provide services that enhance the well-being of individuals, families, and community through 
prevention. 
 
1. Strategy:  Develop programs and services to promote positive development for children and youth. 
Programs may be implemented in the Valleyview, Ridgevalley, Grovedale, and Grande Cache schools or in community settings for 
the youth between six (3) to eighteen (18) years of age. All programs may be provided upon the request of the individual school 
requirements in consultation with the principal.  
 

Time Frame Action Status as of July 2025 

2 – 3 times per year Deliver Babysitting Courses Delivered GC afterschool Jul 2024 and 2025 

School year Deliver Body Talk Delivered at Harry Gray and Penson in 2024 and 2025 
And Susa Creek in 2025 

School year (6 – 10 week program) Deliver Interpersonal 
Relationship Skills 

Delivered  OAP & Harry Gray in 2025 
Delivered Summitview and GC High School 2025 

Annually Deliver the Empathy Program Delivered at Rural Roots in VV 2024 and 2025 
GC in 2025 

Weekly Facilitate Gay Straight 
Alliance 

Available at Summitview Middle School 2023/24/25 
Currently running in VV 2024, 2025 

School year (4 week program) Deliver Hands Are Not For 
Hitting 

Was not requested in 2024, did run at St. Stephens in spring 
2025 

 
Annually Deliver Home Alone program Delivered Susa Creek School May 2024 & out of school Jul 

2024 and 2025 after school 
Delivered in Penson, St. Stephens and Harry Gray- June 2024 
and 2025 

School year (6 week program) Deliver I Can Handle Anger 
program 

Delivered Susa Creek School Jun 2024 and 2025 
Delivered in Ridgevalley and OAP 2024 -OAP 2025 complete 

Annually Deliver Kids Conference Delivered Mar 2024 and 2025 

July and August Life Skills/Summer Day 
Camps – 

Delivered Jul 2024 in GC-recommend to discontinue-covered 
by recreation, any youth programming could fall under 
Interpersonal relationship skills 

School year (4-6 week program) Deliver MindUP program Delivered at OAP and St. Stephens- Spring 2024 and 2025 
Grande Cache- Susa Creek 2025 

Ongoing Deliver Miyo Wichihitowin 
program – offered in GC only 

Delivered Summitview gr.5 Mar 2024, Grande Cache 
Community High School all grades Jun 2024 out of school Jul 
& Aug 2024- and all schools in GC in 2025 

School year (4-6 week program) Deliver Relationship & Delivered Summitview Middle School gr. 7 & 8 Mar 2024 
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Sexual Education program Delivered St. Stephens, Penson and  Hillside May 2024 and 
2025 

School year (10 week program) Deliver SKILLS program Delivered at Penson in April 2024- now changed to RSE 

School year (5 week program) Deliver Kids Have Stress too  Delivered Susa Creek School Jan 2024 and 2025 

School year (7 week program) Deliver Why Try program Delivered at Harry Gray 2024-2025 

School year (22 week program) Deliver WiseGuyz program Delivered Grande Cache Community High School 2023/24/25 
and Hillside High School 2024/25  

 
2. Strategy:  Develop programs and services to enhance the lives of individuals and families within the 

community. 
Enhance the lives of adults and families to promote economic, mental, and physical wellbeing.  Programs may be available 
annually and are based upon the needs and requests of clients. 

 

  
Time Frame Action Status as of July 2025 

Spring and fall sessions Coordinate Balance 
restorative yoga program 
Only available in VV and 
DeBolt 

Sessions completed in June 2024/June 2025 in DeBolt and VV 

Annually Coordinate A Night to Lead 
Change 

Completed in November 2023 and 2024 Valleyview, Grande 
Cache in 2024, scheduled for October 2025 in VV 

Annually Community Activity Fee 
Funding program (formally 

Aboriginal Community Activity Fee 
Assistance Program) 

Ongoing – Approx. 30 active clients 

Annually Deliver Community Volunteer 
Income Tax program 

Ongoing – 864 returns filed in 2024 
Ongoing in 2025 

Annually Eating for Your Wellbeing Discontinued in 2024- now Accessible through Alberta Health 
Services 

Annually Deliver Employment 
Supports 

Ongoing 

Annually Coordinate FCSS Baby Book 
Bags 

Ongoing – approx. 110 annually provided to the Health Unit 

Annually Coordinate access to Income 
Supports 

Ongoing 

Annually Deliver Meadows to 
Mountains Homelessness 
Prevention Project 

Ongoing – grant expires March 2026 
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Annually (6 week program) Deliver Mother Daughter 
Circle program 

Available upon request- 

Annually Deliver Older Adult 
Information Day 

GC – June 2024, June 2025 
VV – 2024, 2025 

 
 

3. Strategy:  Develop programs and services to enhance the lives of adults and seniors within the community. 
Enhance the lives of adults and seniors to promote economic, mental, and physical wellbeing.  These programs may be delivered 
annually as part of the ongoing operations. 
 

Time Frame Action Status as of July 2025 

Annually Contracted Counselling 
Services (H.E.L.P.) 

Ongoing 

Annually Deliver individual support with 
forms and subsidy 
applications 

Ongoing 

Annually Deliver the Home Support 
program 

Ongoing  

Annually Deliver Just In Case File 
workshop 

Completed in 2024, 2025 in GC, Grovedale and DeBolt, & VV  

Annually Deliver the Wheels for Meals 
program within the Hamlet of 
Grande Cache and Town of 
VV 

Ongoing  
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B. Goal: Promote and provide services with various stakeholders for the benefit of residents within the 
community. 
 
1. Strategy:  Explore partnerships with various stakeholders to meet residents’ needs. 
Partnerships are vital in the community so as the residents’ needs may be addressed in cooperation with various stakeholders.  
The stakeholders may be consulted on an annual basis to review possible partnership opportunities. 

 

Time Frame Organization Name Status 
Reviewed annually Alberta Health Services Partnership  Ongoing 

Reviewed annually Alberta Health Services – Mental Health Therapist Ongoing 

Reviewed annually Alberta Works Contract – Employment Services Ongoing 

Reviewed annually Canada Public Health Agency Ongoing 

Reviewed annually Centre for Sexuality Ongoing 

Reviewed annually Child and Family Services Ongoing 

Reviewed annually ESSNA – Emergency Social Services Network of Alberta Ongoing 

Reviewed annually Evergreens Foundation (Whispering Pines Lodge) Ongoing 

Reviewed annually Family Resource Network Ongoing 

Reviewed annually Grande Cache Food Bank Ongoing 

Reviewed annually Grande Yellowhead Public School Division Ongoing 

Reviewed annually Healthy Aging Alberta Ongoing 

Reviewed annually Holy Family Catholic School Division Ongoing 

Reviewed annually Mountain Metis Association Ongoing 

Reviewed annually Northern Gateway School Division Ongoing 

Reviewed annually Northern Lakes College Ongoing 

Reviewed annually Northlands School Division Ongoing 

Reviewed annually Odyssey House – Outreach worker services Ongoing 

Reviewed annually PACE Ongoing 

Reviewed annually Peace Wapiti School Division Ongoing 

Reviewed annually Red Willow Lodge Ongoing 

Reviewed annually Royal Canadian Legion Ongoing 

Reviewed annually Rural Development Network Ongoing 

Reviewed annually RCMP Ongoing 

Reviewed annually Seniors Outreach Ongoing 

Reviewed annually Service Canada Outreach Ongoing 

Reviewed annually Sturgeon Lake Cree Nation Ongoing 

Reviewed annually Suicide Prevention Resource Center Ongoing 

Reviewed annually Town of Valleyview Ongoing 

Reviewed annually Town of Valleyview Library Ongoing 

Reviewed annually Valleyview Men’s Shed Ongoing 
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2. Strategy:  Explore opportunities that may enhance resident access to services within the community. 
Create a relationship with all relevant stakeholders so programs and services may be coordinated to meet the community’s needs. 

 

Time Frame Action Status 
Annually Sep – Jun Host monthly interagency meetings Ongoing 

Annually – twice a month Provide an Odyssey House support worker Ongoing 

Annually Deliver the Welcome Basket program Ongoing 

Annually Host Service Canada Outreach Clinics in the CRC Ongoing 

Annually Coordinate the Community Information Board Ongoing 

Annually Deliver Information Referral services Ongoing 

Annually Provide Community Training sessions Ongoing 

Annually – weekly Coordinate Mental Health out of the CRC Ongoing 

Annually – grant dependent Host HEART Domestic Violence Conference  

Annually A Night to Lead Change Ongoing 

Annually Daily Thoughts banners Ongoing  

Annually Did You Know Campaign (social media posts) Ongoing 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C. Goal: Provide opportunities whereby residents are actively engaged within the community. 
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1. Strategy:  Promote resident participation and engagement within the community. 
Community engagement and connection contributes to improved social wellbeing.  Residents are encouraged to assist in various 
deliverable opportunities. 

 
Time Frame Action Status 

Annually in November Deliver the Red Silhouette program/Purple Lights/Human Trafficking Ongoing 

Annually Host Volunteer Appreciation events Ongoing 

Annually  Provide residents with volunteer opportunities to assist with various 
deliverable programs 

Ongoing 

 
 

D. Goal: Provide service excellence to residents within the community. 
 
1. Strategy:  Develop actions that enhance Green View FCSS service deliverable excellence. 

 
Time Frame Action Status 

Annually Review the Green View FCSS Business plan Spring 2024/Fall 
2025 

Annually Provide measurable outcomes where applicable for programs and services Ongoing 

Annually Ensure that staff has access to effective training opportunities Ongoing 

Annually The Green View FCSS Manager will draft and present the annual budget to 
Council 

Fall 2024/Fall 2025 

Annually  Staff performance appraisals will be administered to all staff Fall 2024/Fall 2025 
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ioint Famiiy & Community Support Services Agreement

JOINT FAMILY AND COMMUNITY SUPPORT SERVICES
AGREEMENT

BETWEEN: THE TOWIT OX'VALLEYVIEW, a body corporate, having its office in
the Town of Valleyview, in the Province of Alberta,

(hereinafter called the "Town")
OF THE FIRST PART

And

THE MIINICIPAL DITRICT OF GREENYIEW, a body corporate,
having its office in the Town of Valleyview, in the Province of Alberta,

(hereinafter called the *M.D.")

OF THE SECOND PART

Page 1

THIS AGREEMENTmade induplicate thrs 11 My rf +,z}iD
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WHEREAS Section 2 of the Farnily and Community Support Services Act states "a municipality
may enter into an agreement with other municipalities to provide for the establishment,

administration and operation ofjoint family and community support services and programs"; and

WHEREAS the Town and the M.D. (hereinafter called the "municipalities") have agreed to enter
into an agreement for the provision ofjoint family and community support services;

THEREFORE, THIS AGREEMENT WITNESSES :

1. ASSUMPTION OX' AUTHORITY

The M.D. shall be the unit authority for the operation and administration of approved
programs on behalf of the municipalities. The Board will act in an advisory capacity to
each respective Council.

2. JOINT F.C.S.S. BOARI)

There is hereby established a Joint Family and Community Support Services Board
(hereinafter called the "Board"), who will provide for the payment of approved expenses

to Board members for attendance at meetings and other approved functions.

2.1 The Board shall consist of seven members:

2.1.1 Two elected members from the M.D. and one elected member for the Town,
appointed by resolution of their respective Council.

2.1.2 For members at large; one from the Town and three from the M.D., appointed
by resolution of their respective Council.

2.1.3 All Board members must be residents of their respective municipality.

2.2 Each elected member of the Board shall remain as a member of the Board until
any of the following occurs:

2.2.1 The elected member resigns from the Board;

2.2.2 The elected member ceases, for any reason, to be a member of their
respective Council;

2.2.3 The Council which the elected member is part of passes a resolution to
revoke the appointnent or passes a resolution to appoint a diff[erent Council
member instead of the member in question, to the board.
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2.3 No person who is an employee of the Town or the M.D. shall be appointed to the
Board.

2.4 The respective Councils may remove a member at large from the Board by
resolution stating the reason for removal, at any time, for just cause.

2.5 In the event of a vacancy from a member at large occurring on the Board, the
respective Council shall appoint a replacement within two months of the
occurrence, and the person appointed to fill such a vacancy shall hold office for
the remainder of the term of the position vacated.

2.6 Any member of the Board who is absent from three (3) consecutive regularly
scheduled meetings without prior authorization by resolution of the Board shall
forfeit his/her seat on the Board and such forfeiture shall constitute a vacancy.

2.7 The members of the Board shall hold office at the pleasure of the M.D. and Town,
and any member may resign at any time by submitting a written resignation to
their respective Council.

3. TERM OF OFFICE

3.1 Each member appointed from the public at large shall be appointed at the pleasure
of the respective Councils of the Town and M.D. for a term of one year, and may
be re-appointed upon the expiry of the term at the pleasure of the Councils.

4. CHAIR AI\D VICE-CHAIR

4.1 The Board shall elect a Chair and Vice-Chair at the Organizational Meeting each
year.

4.2 The Chair shall preside at the meetings of the Board, and in their absence, the
Vice-Chair shall preside.

4.3 In the absence of both the Chair and Vice-Chair, one of the other members of
Board shall be elected to preside.

5. QUORUM AI\ID MEETINGS

5.1 A quorum of the Board shall be a majority of members.

5.2 The Board shall meet at such intervals as are necessary to consider and decide on
programs, grants and initiatives filed with it in accordance with the Family and
Community Support Services Act.

5.3 The Board shall follow policies of the M.D. for the conduct of its meetings and its
business.
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5.4 All meetings of the Board shall be open to the public. Any closed sessions shall
be by resolution of the Board, and the meeting shall be re-opened at the
completion of the closed session.

5.5 The Board shall hold an Organization meeting annually, which shall take place at
the first regular meeting after the Organization Meetings of the respective
municipalities.

5.6 Special meetings may be called on three (3) clear days written notice by the Chair
or at the request of any five (5) members of the Board.

5.7 The Board shall keep a minute book of all regular and special meetings of the
business transacted at all meetings.

5.8 The M.D. shall provide a Recording Secretary.

5.9 All Board members shall receive copies of all minutes and pertinent
correspondence at least one week prior to the next meeting.

5.10 When the minutes are adopted, each municipality shall receive copies as signed
by both the Chair and FCSS Manager.

5.l l The Chair of the meeting shall vote on all resolutions, and in the event of a tie
vote the motion shall be lost.

5.12 At the discretion of the Chair, when special circumstances arise, and an in-person
meeting cannot be arranged, the Board may vote electonically.

5.13 If a conflict of interest is identified, the Board member will recuse themselves
from discussions and decisions related to the conflict of interest.

6. POWERS, DUTIES AI\D RESPONSIBILITIES

6.1 The Board may provide recommendations on policy prior to submission to
Council.

6.2 The Board shall be concerned with community issues that enhance, strengthen,
and stabilize the family and community life. The Board shall be concemed with
the growth and development of a broad ftInge of programs to help prevent family
or community social breakdown, and to help prevent the development of personal
or family crises that may require major intervention or rehabilitative measures to
correct.

6.3 For the establishment, administration and operation of programs, the Board must:
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6.3.1 Promote, encourage and facilitate the involvement of volunteers.

6.3.2 Promote efficient and effective use of resources.

6.3.3 Encourage and facilitate cooperation and coordination with allied service
agencies operating with the municipalities.

6.3.4 Promote programs and services.

6.4 Services provided under a program must:

a) Be of a preventative nature that enhances the social well-being of individuals
and families through promotion or intervention strategies provided at the
earliest opportunity, and

b) Do one or more of the following:
(i) Help people to develop an independence, strengthen coping skills and

become more resistant to crisis;
(ii) Help people to develop an awareness of social needs;
(iii) Help people to develop interpersonal and group skills which enhance

constructive relationships among people;
(iv) Help people and communities to assume responsibility for decisions

and actions which affect them;
(v) Provide support that helps sustain people as active participants in the

community.

6.5 The Board may hear and consider presentations arranged by appointnent by any
individual, organization or delegation arising there with respect to Family and
Community Support Service matters.

6.6 Prior to October 3l't of each year, the Board shall recommend to the
municipalities an annual budget of estimated Family and Community Support
Services revenues and expenditures for the next following year, as required under
the terms of this Agreement.

6.7 Neither the Board nor any member thereof shall have the prior to pledge the credit
of the municipalities or enter hto contracts for any maffers whatsoever on behalf
of the municipalities.

6.8 The Chair or Vice-Chair shall make representations on behalf of the Board to the
municipalities as required. Upon the Chair or Vice-Chair being unavailable,
another member of the Board may be designated to make such representation.
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7. FINANCING

7.1 No provision shall be made in the operating budget for either an operating deficit
or surplus.

7.2 The Town of Valleyview shall contribute a total of $193,239.63 per annum.

7.3 The MD contribution will be reviewed annually.

7.4 In addition, the Board shall receive a grant from the provincial government in
accordance with provincial F. C. S. S.A.A. guidelines.

7.5 At year-end, any surplus or deficit will be transferred into the FCSS Reserve held
with the MD of Greenview.

7.6 Should a program require additional funds, the Board shall make a presentation to
the MD Council requesting use of the FCSS reserve.

8. GENERAL

8.1 This Agreement shall inure to the benefit of and be binding upon Parties hereto,
their successors and assigns, until revoked by either party giving thirty (30) days
notice unto the other at:

The Town of Valleyview
P.O. Box 270
Valleyview, Alberta TOH 3N0

The Municipal District of Greenview No. 16

P.O. Box 1079
Valleyview, Alberta
TOH 3NO

8.2 A participating municipality proposing to withdraw from the program must give
at least twelve (12) months written notice of its intent to do so to the Board and
the Councils of the participating municipalities.

8.3 Upon dissolution of the Board, the Participating Municipalities shall be
responsible for their portion of any deficit/surplus that may have occurred and
shall be entitled to their portion of the remaining assets.

8.4 This agreement may be amended by mutual consent of the Participating
Municipalities in writing.

8.5 This agreement shall be deemed to have come into effect on January 1,2019, and
shall remain in effect until otherwise terminated.
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8.6 Upon signing, this agreement supersedes and nullifies any previous agreement.

IN WITNESS WEHREOF the parties hereto have affixed their corporate seals attested under the
hands of their proper officers, in that behalf, on the day and year first above written:

TOWN OF VALLEWIEW

MUNCIPAL DISTRICT OF
GREENVIEWNO. 16
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vfli,in VIETil
BOX 270
VALLEWIEW, ALBERTA
TOH 3NO
PHONE: (780) s24-5150
FAX: (7801524-2727

Ponrm To Tl{s Prms

July 18, 2019

Municipal District of Greenview No.16
Box 1079
Valleyview, AB TOH 3N0

Attention: Denise Thompson, CAO

ilI U \i IC-) I FA I- D I STR ICT
Cr- GREENVIEW No 16

TqMGffiIVED

JUL ? 2 2019

L vAL,UEYV]EVV

Re: Joint Familv and Communitv Suoport Services Asreement

Town Council approved the new Family and Community Services Agreement at their Regular Meeting on
July 15th.

Please find enclosed your endorsed copy of the Agreement. Attached also is a note that Mayor
Lymburner wanted me to pass along on the Agreement.

Thank you.

Sincerely,

w,fu
lnterim CAO
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July 3,2019

Town of Valleyview

Box 270

Vallewlew, AB TOH 3N0

MuNrcrpAL Drsrntcr oF GnreruvtEw No. L6

i-1, u--,");:t r(] Iti

stks:tfli
TOI/trN OF VALLEYVIEW

Attention: Shari Taylor, Acting Chief Administrative Officer

RE: Jgint Family and Co.mmunltv Suoport Se_ruices Agreement

Greenview Council has recently approved the revised Joint Family and Community Support Services

Agreement that was approved in principal at the Town of Valleyview April 17th Counci! Meeting.

Please endorse the two originals, return one to Greenview and retain one for your records. Should you have

any questions or concerns, please contact the undersigned.

Sincerely,

Manager, Family and Community Support Services

tH/tm

Enclosure(s): Joint Family and Community Support Services Agreement (two copies)

cc: FOIP/Records Management

f, rt /S ,4,t Aar.r-^ep/ &zz-eert TZt€ /i-lD cv T/./<:

{ern^l Ad D Sr+,-u> Nor 8€ //*vaLs)) Tte,+
fcs s. TQ+-,t< s Vetl-al
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 REQUEST FOR DECISION 
 

 

 

SUBJECT: Public Weed Reporting Application  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: July 15, 2025 CAO:  MANAGER: SK 
DEPARTMENT: AGRICULTURE DIR: MH PRESENTER: SK 
STRATEGIC PLAN: Economy LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) – Weed Control Act, SA 2008, c W-5.1 
 
Council Bylaw/Policy (cite) – Policy 6303: Weed Control, Policy 6302: Roadside Vegetation Management 
 

RECOMMENDED ACTION: 
MOTION: That the Committee of the Whole accept the report on Weed Inspection and Control Processes 
for information, as presented.  
 

BACKGROUND/PROPOSAL: 
Administration has prepared a report to update the Committee of the Whole on the proposed Public Weed 
Reporting Application.  
 
The Public Weed Reporting Application was created as an enhancement to the department’s current offerings 
to the public, allowing concerned citizens to report infestations with geographic reference within Greenview 
in a seamless manner. The reports automatically appear on the weed inspection maps, for prompt 
assessment by crews, with a reply feature for supervisors to let the interested party know the results of their 
report in real time.  
 
Identification of the species will be handled internally, with photos being required for investigation to be 
launched.  Reports that are identified as a regulated species will be added to the current managed infestation 
caseload should they not already be recorded. Reports that are not regulated will be replied to with 
information for others to access regarding the species. This was by design, as it allows education of the public 
without the expectation of identification abilities.  
 
The application features a “like” or “dislike” button for each report’s response. With this metric, we will have 
feedback from concerned members of the public on the department’s response to their report in a non-
confrontational manner.  
 
While the department will always accept and respond to reports via phone calls, the “Report a Problem” 
program and other forms of notification, this application was created to provide an additional option for 
concerned members of the public.  
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BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the presentation is that Committee of the Whole will be updated on the 

features of the proposed Public Weed Reporting Application. 
 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
 

ALTERNATIVES CONSIDERED: 
Alternative #1: Committee of the Whole has the alternative to request further information regarding the 
proposed application at a later date.  
 

FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 

 

STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 

 

PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Involve  
 
PUBLIC PARTICIPATION GOAL 

Involve - To work directly with the public throughout the process to ensure that public concerns and 
aspirations are consistently understood and considered. 
  
PROMISE TO THE PUBLIC 

Involve - We will work with you to ensure that your concerns and aspirations are directly reflected in the 
alternatives developed and provide feedback on how public input influenced the decision.  

FOLLOW UP ACTIONS: 

There are no follow-up actions regarding the recommended motion. 

 

ATTACHMENT(S): 

 Public Weed Reporting Application Presentation 
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An enhancement to detection and response
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• Calling Greenview
• Pro- Contact is well known

• Con- Not used frequently

• Report-a-Problem
• Pro- Available digitally

• Con- Doesn’t provide geographic locations

Current Reporting Methods
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• Greenview Public Weed Reporter
• Integrated with weed inspection maps, providing 

prompt attention and response to the report

• Provides geographic data with the report

• Reporting is anonymous, which may increase use

Proposed Enhancement
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Greenview Public 
Weed Reporter
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Greenview Public 
Weed Reporter
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Greenview Public 
Weed Reporter
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Greenview Public 
Weed Reporter
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Greenview Public 
Weed Reporter
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Greenview Public 
Weed Reporter
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Greenview Public 
Weed Reporter
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Greenview Public Weed Reporter
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Greenview Public Weed Reporter
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Greenview Public 
Weed Reporter
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Greenview Public 
Weed Reporter

Page 317 of 339



 REQUEST FOR DECISION 
 

 
 
 

21.01.22   

   

SUBJECT: Software Project Update  
SUBMISSION TO: COMMITTEE OF THE WHOLE REVIEWED AND APPROVED FOR SUBMISSION 
MEETING DATE: July 15, 2025 CAO:  MANAGER:  
DEPARTMENT: CORPORATE SERVICES DIR: EK PRESENTER: DB 
STRATEGIC PLAN: Economy LEG: SS   

 

RELEVANT LEGISLATION: 
Provincial (cite) – N/A 
 
Council Bylaw/Policy (cite) – N/A 
 

RECOMMENDED ACTION: 
MOTION: That Committee of the Whole receive the Software Project Update as information. 
 

BACKGROUND/PROPOSAL: 
In 2022, Greenview embarked on a critical Financial Software refresh project to deploy a new Asset 
Management tool with advanced capabilities (Citywide), rewrite the Chart of Accounts, replace the aging 
Diamond software with a new Enterprise Resource Planning system with modules to support several 
departments across Greenview (TownSuite), re-implement Questica as the budgeting tool to reflect changes 
brought by the related projects and to better use the capabilities of the software itself. Each project is a 
significant undertaking on its own, with various dependencies across each initiative in the transformation. 
The Finance team committed to a minimally disruptive, consultative, and deliberate approach recognizing 
the risk of these substantial, though necessary, changes to benefit Greenview. The budget for this series of 
projects was $1,365,000.00. 
 
STATUS 
Work on the Asset Management tool was completed over 2022 and 2023 and was highly consultative 
including mapping workflows and work profiles for each department followed by a department-by-
department phased roll out wrapping up mid-2024. This implementation has significantly increased 
Greenview’s ability to track and manage assets thus far and will continue to expand as data is constantly 
added and the other projects reach completion and integration. Ultimately enabling a better understanding 
and planning of future maintenance and replacement costs to manage critical expenditures. 
 
The Chart of Accounts work began in 2023 with the goal to build a standardized and flexible chart with 
meaningful categories to generate and monitor key metrics across all departments. This required working 
with department leaders to understand their needs to shape the requirements for Greenview. All tools within 
this project are reliant on the updated Chart. It is expected to be used for the 2026 budgeting process. 
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The reimplementation of Questica brings an updated cloud-based version of the existing budgeting and 
financial planning tool for Greenview. Additionally, with the new Chart of Accounts, new Asset Management 
tool and Financial software, updates are required to the reporting structure. Upgrading the current system 
minimizes cost and amount of change for Greenview while adding value through better use of the tool and is 
highly compatible with the new financial system. The Questica reimplementation is expected to be used for 
the 2026 budgeting process. 
 
The replacement of the Diamond software began in the first half of 2023 moving to TownSuite, a flexible tool 
focused solely on municipal operations. Work to this point has included an initial assessment by the vendor 
to understand Greenview’s current processes, needs, mapping and validating Greenview’s data for the new 
system. The implementation work is ongoing and at the end of the first quarter 2025, reached a critical 
milestone with the Greenview Corporate Services team training and testing module by module, as they are 
ready.  Extensive testing and validation are required for a project of this size covering so many different 
finance areas (journal entries, accounts payable, receivable, billing, banking, reporting). While testing is 
ongoing, it is going well so far and the finance module in TownSuite is expected to be live before the end of 
the year. 
 
Following the financial implementation of TownSuite, the additional modules will be implemented. This 
includes the Employee Portal and Payroll module, and a collection of Community Services software made up 
of the Customer Portal (an online portal for Ratepayers) and Point of Sale modules, the Service Request 
module (also referred to as 3-1-1), and the Recreation and Events module. This additional work will begin 
after finance is live as it is dependent on final financial configurations however, the TownSuite team has been 
working in the background to the extent they can. 
 
Once TownSuite Financial is live, Citywide will begin using the new Chart of Accounts, integration work 
between TownSuite and Citywide will be completed. The goal is to have seamless data transfer between the 
two systems to better manage asset values, capital spending, and reporting. 
 
This is a transformational undertaking for Greenview and the project is progressing very well with 2025 being 
a critical year of progress. 
 
A further update will be provided at the conclusion. 
  

BENEFITS OF THE RECOMMENDED ACTION: 
1. The benefit of accepting the presentation is to confirm the Committee of the Whole update on the 

Software Project update.  
 

DISADVANTAGES OF THE RECOMMENDED ACTION: 
There are no perceived disadvantages to the recommended motion. 
 

ALTERNATIVES CONSIDERED: 
There are no alternatives, as this is for information purposes only. 
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FINANCIAL IMPLICATION: 

There are no financial implications to the recommended motion. 

 

STAFFING IMPLICATION: 

There are no staffing implications to the recommended motion. 

 

PUBLIC ENGAGEMENT LEVEL: 

Greenview has adopted the IAP2 Framework for public consultation.  

INCREASING LEVEL OF PUBLIC IMPACT 
Inform  
 
PUBLIC PARTICIPATION GOAL 

Inform - To provide the public with balanced and objective information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions. 
  
PROMISE TO THE PUBLIC 

Inform - We will keep you informed.  

 

FOLLOW UP ACTIONS: 

There are no follow up actions to the recommended motion. 

 

ATTACHMENT(S): 

 PowerPoint Presentation – Software Project Update – COTW July 2025 
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Financial Software Project 
2022-2024

CS22001

As at June 20, 2025
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The Project Approach

• Begin with urgency allow for:
• Consultation across the MD

• Minimal disruption to the day-to-day functions

• Thorough testing

• Managing costs by not rushing to push through new 
technology ahead of a deadline or allowing the 
technology to go stale 

• Manage the volume of change occurring at one time
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The Project Reality

Actually 7 major implementation projects

1. Asset Management tool -> Citywide

2. Chart of Accounts Rewrite

3. Financial System (ERP) -> TownSuite (TS)

4. Budgeting tool -> Questica

5. Human Resources tool -> TS

6. Community Services tools ->TS

7. System integrations and automations
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Financial IntegrationStabilization and UsePhase 3Phase 2Phase 1Planning

Validate and ReconcileDesign & BuildConsultationCurrent Chart Analysis

Financial IntegrationTesting Design, Build, Data ValidationData MappingAssessment

20262025202420232022

TS Community Services

Questica Reimplementation

TownSuite (TS) Financial

Chart of Accounts

Citywide

Full 
Project

Data Mapping & 
ValidationDesign & BuildAssessment

Testing Design & BuildAssessment

Monitor KPIs & Project AnalysisMonitor Asset Management KPIs
Approval, 

RFP, Award

Software Project Overview

• Collaborative approach with departments to understand needs 
• Draft new Chart of Accounts
• Transform job costing to meet current and future needs to manage costs

• Define detailed opportunities 
and goals for new Chart

• Consider capabilities of new 
systems 

• Recategorize existing 
accounts/balances 
under new structure

• Review current high-level 
processes

• Share current document 
samples

• TownSuite maps current system data to 
TownSuite configuration/fields

• Iterative between mapping and validation, 
overlap with design/build features

• TownSuite completes data and configuration validation and releases 
modules in phases for testing and training

• Modules: General Ledger, Accounts Payable, Accounts Receivable 
(Utilities, Taxes, Billing, Receipting), Banking, Inventory, Purchasing, 
Tangible Capital Assets

• Review current high-level processes
• Share current document samples

• Modules: Customer Portal, 
Point of Sale, Recreation, 
311/Service Requests

TS Human Resources Design, Build, TestAssessment

• Review current high-level processes
• Share current document samples

*Financial 
Go-Live

• Modules: Payroll, Employee Portal 
Phase 1 (Payroll) and Phase 2 (Vacation) 

Go-Live

*Go-Live

*Go-Live

*Go-Live

*Go-Live

*Employee 
Portal Go-Live

*Payroll 
Go-Live

Timing and duration of phasing is approximate/representative though not to scale

*Go-Live: Training will accompany each go-live as appropriate, for those that require it

• Review system capabilities and 
usage, identify gaps, and future 
state

• Identify desired future 
state and build structure, 
reporting to support

• Testing

• Define 
goals and 
staging 
plan

• Areas: Fleet, Operations, FM
• Analyze, design, build, test, 

train/go-live

• Areas: Recreation/Comm 
Serv, Enviro, Econ Dev, 
Agriculture, Ops, C&E

• Analyze, design, build, test, 
train/go-live

• Areas: All others
• Analyze, design, 

build, test, train/go-
live

• Design/Build/Test/Deploy enhancements and 
integrations including Route Patrol and Catalis
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Status – Asset Management

Software Tool: Citywide

Planning 2022

•Define goals and 
plan for Future 
State

Design and Build 
2023

•Capture workflows 
and work profiles by 
Department

•Configure tool

Core 
Implementation

2023 - mid-2024

•Phased rollout by 
Department

Financial data 
and Integration

Begin 2025 with 
the go-live for 

TownSuite
Finance
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Status – Chart of Accounts

Analyze Current 
Chart

2023

•Identify opportunities for 
change

•Recognize capabilities of 
new systems

Consultation

2023-2024

•Collaborative discussions 
with departments to 
understand needs

Design and Build

2024

•Draft new Chart

•Draft new job costing 
structure

Validate and 
Reconcile 

2024-2025

•Recategorize existing 
accounts/balances to 
new structure

Implementation

2025

Expected to be 
used for 2026 

Budgeting and for 
Day 1 in TownSuite
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Status – Budgeting Tool

Software Tool: Questica

Assessment

2024

• Identify gaps and 
opportunities

• Develop Future State

Design & Build

2024 - 2025

• Configure tool and 
develop reports to 
support Future State

Implementation

2025

Expected to be 
used for 2026 

Budgeting
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Status – Financial System

Software Tool: TownSuite

Assessment

2023

•Vendor gather high-
level processes

Data Mapping

2023 - 2024

•Iterative between 
Vendor data analysis 
and validation

Design, Build, 
Validation

2024 – 2025

•Vendor completes 
configuration and 
validation

•Modules released to 
Greenview for testing 
when configuration 
completed

Testing

2025

•Greenview team tests by 
module: General Ledger, 
Accounts Payable, 
Accounts Receivable, 
Taxes, Utilities, Banking

Implementation 
(Go-Live) Expected 

2025

THEN… Financial 
Integration with 

Citywide

Page 328 of 339



Status – HR, Community Services

Software Tool: TownSuite

Begin after TownSuite Financial go-live

Human Resources

Employee Portal

Payroll

Vacation Requests

Community Services

Service Requests (311)

Recreation and Events
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Project Finances

Budget $1,365,000

Spend-to-date $1,093,697 at end of April 2025
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Accomplishments

• Asset Management
• 5,000 tracked and managed assets to more than 50,000 

(and growing)

• 20,000 work orders since late 2023 when the first 
department began using Citywide
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The Goals and Looking Ahead

• Continued growth of asset visibility

• More efficient processes and reporting

• Actionable reporting

• Flexibility needed to support growth 

• Meet the self-service expectations of the 
Community using the Customer Portal

• Consolidation of software and leveraging Cloud 
technology to reduce overall technology 
management burden
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 Agenda Item  Status  Description Meeting Type  Meeting Date  Comments

Application APPR24-18 Incomplete

Council deferred approach application 
APPR24-18 to a future council meeting at 
which time more information can be 
brought forward

Regular Council Meeting 7/23/2024

GIG Committee 
Meeting Motion 

In Progress

That Council direct Administration to 
pursue information required for carbon 
sequestration solutions for the purpose 
of providing clarity to potential 
Greenview Industrial Gateway developers 
who may require such a service, with all 
related incurred costs to be fully 
recovered through the future sale of 
Greenview Industrial Gateway land.

Regular Council Meeting 9/24/2024

Ward 4 In Progress

That Council direct Administration to 
develop a Topsoil or Fill Material 
Directive that establishes protocol for 
sourcing topsoil and fill for projects 
within Greenview Boundaries in a 
manner that places the use of Greenview 
topsoil and fill as a priority before 
sourcing elsewhere as well as a best 
practice for Greenview ratepayers.

Regular Council Meeting 10/8/2024

draft Admin Policy 
drafted; bringing to 
April PRC for Council 
input prior to finalize; 
bringing back to May 
PRC; finalizing 
document for CAO 
approval.

Muskeg River Water 
Pattern

In Progress

That Council direct Administration to 
work with Muskeg Seepee Coop to 
engage Alberta Environment and ;Parks 
for the purpose of pursuing solutions to 
issues at Muskeg Seepee Co-op due to 
the change in the flow of Muskeg River 
and potential threats it poses to the 
Community and report back to Council.

Regular Council Meeting 10/8/2024
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CLOSED SESSION In Progress

That Council direct Administration to 
investigate the potential of establishing a 
reserve specific to ensuring the long term 
sustainability of Greenview.

Regular Council Meeting 11/12/2024

1. Reserve Policy will 
require a re-write.

Infrastructure 
Construction Requests

In Progress

That Council direct Administration to 
develop a new/revised policy that will 
assist in addressing all construction 
requests for existing roadways, and bring 
the same to the Policy Review Committee 
for review and discussion.

Regular Council Meeting 12/10/2024

Policies 4001 and 4002 
combined 
recommended for 
approval at June PRC 
coming for Council 
approval July 22/25.

Structures within Non-
licensed Undeveloped 
Road Allowance

In Progress

That Council direct Administration to 
update all applicable policies, to 
accommodate the licensing and accessing 
of structures when the ratepayer does 
not own both sides of the undeveloped 
road allowance and bring the same to the 
Policy Review Committee for review and 
discussion.

Regular Council Meeting 12/10/2024

Policy 4023 
reviewed/updated, 
being converted to 
Policy 6008 - Road 
Allowance Licensing; 
was deferred June 10, 
2025 to July 9th PRC

Sunset House Well 
Information

In Progress

That Council direct Administration to 
continue to operate the Sunset House 
Waterpoint in a manner that maintains 
the status quo with respect to current 
user volume limitations and usage in 
hopes that the water well output will 
support that usage. Further, that 
Administration report annually to Council 
outlining water well output and health, 
volume used and number of well users. If 
the water well fails to maintain health 
and volume, Administration report to 
Council as soon as reasonably 
practicable.

Regular Council Meeting 1/28/2025

waiting for Jan 2026 
for annual report

Page 334 of 339



Offer to Purchase 415 
Eaton Falls Crescent 
removing Repurchase 
Conditions

In Progress

That Council authorize Administration to 
finalize the negotiated sale of 415 Eaton 
Falls Crescent, with conditions related to 
the repurchase of the lot at 100% of 
purchase value and building timeframes 
extended to 5 years for completion, 
maintaining the price at Market Value.

Regular Council Meeting 2/25/2025

Purchaser declined to 
respond. 
Agreement for 
purchase has been 
extended to alternate 
buyer with conditions. 
Sale for 415 Eaton Falls 
to close on Aug 31, 
2025

Notice of Motion  
Grovedale Indoor Ag. 
Complex

In Progress

That Council direct Administration to 
investigate the old lagoon site in 
Grovedale (SE 4-70-6 W6) 8822255 lot 5 
for the purpose of determining its 
potential for expansion and therefore use 
by the Grovedale Ag. Society as an indoor 
ag complex and outdoor event area, as 
well as other potential Ag. Society 
financial needs.

Regular Council Meeting 2/25/2025

IandE compiling 
documentation of 
what was 
filled/existing ground; 
waiting for final 
reclamation certificate 
(expected late fall). 
Offer to purchase from 
neighboring 
landowner. 
Amendment of central 
living area will be 
required in the GASP if 
repurposed for indoor 
ag complex. 
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Governance Sessions 
for Public Boards and 
Committees

In Progress

 That Council direct Administration to 
organize and host information sessions to 
help members of the various boards 
better understand correct parliamentary 
process, conduct and recording of 
minutes for board meetings and make 
the sessions available to Greenview 
boards as well as Town of Valleyview and 
Fox Creek boards.

Regular Council Meeting 3/11/2025

Crown Land Acquisition - 
PLS 180042

In Progress

That Council direct Administration to 
seek quotations on the costs and 
timelines associated with developing a 
Commercial and Light Industrial Park 
Minor Area Structure Plan within NE 35-
68-6 W6 (152.7 acres; 61.8 hectares) and 
NW 36-68-6 W6 (156.6 acres; 63.4 
hectares) and applicable development 
studies which may include Wetland 
Assessment, Preliminary Stormwater, 
Transportation Impact Assessment, 
Heritage Resources, and Servicing 
Feasibility Study.

Regular Council Meeting 3/25/2025

planning manager has 
initiate quotations on 
pricing for area 
structure plan and 
associated studies 

Crown Land Acquisition - 
PLS 180042

In Progress

That Council direct Administration to 
prepare a 2026 Planning Administration 
Budget item based on the quotations 
obtained relating to developing a 
Commercial and Light Industrial Park 
Minor Area Structure Plan within NE 35-
68-6 W6 and NW 36-68-6 W6.

Regular Council Meeting 3/25/2025

preparing a budget 
item for 2026

Page 336 of 339



Grande Cache Airport 
Closure History, Liability 
and Future Use

In Progress

That Council defer motion 25.209 to a 
future Council Meeting.
 
That Council directs Administration to 
take no action at this time with regards 
to the existing month-to-month hangar 
leases located at the closed Grande 
Cache Airport Terminal area.

Regular Council Meeting 4/22/2025

anticipate report to 
come back to Council 
in July. Meeting with 
lease holders July 14th 

Sponsorship Request - 
Adventure Immersion 
Lab Society

In Progress

That Council approve sponsorship in the 
amount of $1,575.00 to the Adventure 
Immersion Lab Society for hosting the 
Raid the Rockies event in Grande Cache, 
Alberta from July 5-8th, 2025, with funds 
to come from the 2025 Community 
Services Sponsorships and Donations 
budget.

Regular Council Meeting 5/13/2025

Payment will be made 
via GL Transfer with 
Rec Services 

Economic Recovery and 
Resiliency - 10:00 a.m.

Incomplete

That Council accept the presentation from 
Economic Developers Alberta regarding their 
regional economic recovery initiative, and 
further request that EDA return to present 
their final report and recommended 
strategies to Council upon completion of 
their assessment. 

Regular Council Meeting 5/13/2025
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Ward 8 In Progress

That Council direct Administration to 
investigate TWP RD 692 (Pinto Creek 
Road) designation beyond the Iroquis 
Creek to RR 91 within the settlement are 
regarding ownership and future 
maintenance possibilities.

Regular Council Meeting 5/27/2025

Preparing costs 
re&#58; maintenance 
winter and summer 
with Op's, tracking 
down who currently 
owns the road, 
reaching out to 
landowners to obtain 
5m of ROW. North is 
Crown, south is titled 
and the potential costs 
associated.  

2025 Tax Recovery 
Auction

In Progress

That Council set the reserve bid terms 
and conditions that apply to the public 
sale of land as per attached 
advertisement. 

Regular Council Meeting 6/10/2025

2025 Tax Recovery 
Auction

In Progress

That Council set the Tax Recovery Public 
Auction date for Thursday, September 
11, 2025, at 9:00 A.M. Mountain 
Standard Time, to be held in Council 
Chambers of the Valleyview 
Administration building, located at 4806 - 
36 Avenue, for the sale of the following 
properties:

Regular Council Meeting 6/10/2025

Reassignment and 
Revision of Policy 4023 
to 6008  Road 
Allowance Licensing

In Progress

That Council defer revisions to Policy 
4023 creating Policy 6008 - Road 
Allowance Licensing to Policy Review 
Committee. 

Regular Council Meeting 6/10/2025

Going to July 9th  PRC

The Peace Library 
System Master 
Agreement

In Progress

That Council defer The Peace Library 
System Master Agreement until financial 
documentation has been provided. Regular Council Meeting 6/10/2025

Going to Council July 
22, 2025
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On-Farm Sale of Dairy 
Products

In Progress

That Council direct Administration to 
prepare a resolution for Rural 
Municipalities of Alberta (RMA) and 
Federation of Canadian Municipalities 
(FCM) to request the organizations to 
advocate for changes to the Government 
of Canada Food and Drug Act and 
Regulations to make provisions for the on-
farm sale of dairy products. 

Regular Council Meeting 6/10/2025

2025 Disposal of 
Surplus Assets to 
Auction

In Progress

That Council authorize Administration to 
list and ;sell all items as identified ;on the 
2025 Surplus Disposal list at the next 
Alberta North Auction as amended.
- less 2015 Rite Way 32' Land Roller SN# 
15-2440

Regular Council Meeting 6/24/2025

July 28th - start 
moving assets to 
auction site.
Auction tentatively 
August 22 - 25 waiting 
on confirmation  

Surplus of Fire Assets 
2025

In Progress

That Council authorizes Administration to 
sell the 2025 listings of Surplus Fire 
Equipment at the next upcoming Alberta 
North Auction, located in DeBolt, Alberta.

Regular Council Meeting 6/24/2025

July 28th - start 
moving assets to 
auction site.
Auction tentatively 
August 22 - 25 waiting 
on confirmation 
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