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Vision:

Grovedale is a proud community. Active, connected and 

engaged.

Mission:

Through facilities, programs and events the Grovedale 

Community & Agricultural Society builds the future of our 

community.

V I S I O N  *  M I S S I O N  *  VA L U E S



Values:

GCAS will be guided in its actions by the following value 

statements:

* Pride in responsibility to our community.

* Family and community is our focus.

* Success through communication and teamwork.

* Compassion and respect for each other.

* Friendships and fun make the difference.

V I S I O N  *  M I S S I O N  *  VA L U E S



Facility Operation
GCAS OPERATES 3 MAIN FACILITIES:

• ICE ARENA:

ARENA RENTALS WERE AT AN ALL-TIME HIGH LAST YEAR. GROSS 
REVENUE INCREASED 51.5% BETWEEN 2023-2024. WE HAVE A VERY WIDE 
SERVICE AREA IN THE PEACE COUNTRY, PROVIDING RENTALS TO WEMBLEY AND 
GRANDE PRAIRIE, BOTH MEN’S LEAGUES AND MINOR HOCKEY. RENTALS TO GP 
REBELS HOCKEY DEVELOPMENT, GRANDE CACHE FIGURE SKATING, AND AS FAR 
AS PEACE RIVER FIGURE SKATING. WE ALSO SUPPORTED LA GLACE LEAGUES 
WHILE THEY WERE UNDER CONSTRUCTION. WE HAVE RECEIVED MULTIPLE 
COMPLIMENTS ON OUR ICE QUALITY AND HAVE A VERY SOUGHT-AFTER 
FACILITY. 

WE EMPLOY 3 GREAT LOCAL EMPLOYEES, AND MANY LOCAL 
CONTRACTORS IN THIS FACILITY.

IT TRULY IS THE HUB OF OUR COMMUNITY.

• COMMUNITY HALL:

HALL RENTALS REMAINED THE SAME BETWEEN 2023-2024. WE ARE 
BOOKED ALMOST EVERY WEEKEND THROUGHOUT SUMMER MONTHS.

OUR RECENT CEILING UPGRADES AND RENOVATIONS HAVE BEEN A GREAT 
DRAW FOR WEDDINGS.

WE HOST MANY GREAT FAMILY EVENTS INCLUDING, FREE MOVIE NIGHTS, 
HOCKEY WATCH PARTIES, BINGO NIGHTS, DANCES AND MORE.
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Community Involvement
E X A M P L E S  O F  O U R  
C O M M U N I T Y  I M P A C T  
I N C L U D E :

• S P O N S O R I N G  P E N S O N  
S C H O O L  P A N C A K E  
B R E A K F A S T S .

• P R O V I D I N G  F R E E  E V E N T S  
F O R  C O M M U N I T Y  M E M B E R S .

• S U P P O R T I N G  O U R  L O C A L  
S E N I O R ’ S  G R O U P .

• P R O V I D I N G  C L I N I C S  A N D  
E D U C A T I O N A L  C O U R S E S .

• P R O V I D I N G  R E C R E A T I O N A L  
F A C I L I T I E S  A N D  P R O G R A M S .

• A N N U A L  G R O V E D A L E  
A G R I C U L T U R A L  F A I R  ( 4 4  
Y E A R S )



Community Involvement 
E X A M P L E S  O F  O U R  
C O M M U N I T Y  I M P A C T  
I N C L U D E :

• D O N A T I N G  F A C I L I T I E S  F O R  
Y E A R  E N D  C E L E B R A T I O N S ,  
T O U R N A M E N T S ,  I C E  S H O W S  
E T C .

• S U P P O R T I N G  “ G I R L S  
H O C K E Y  D A Y  I N  G R O V E D A L E ”



2024-25 Year in Review

E V E R Y  P R O J E C T  I S  A N  O P P O R T U N I T Y  T O  
L E A R N



2024 In Grovedale

• HALL AND ARENA BATHROOM RENOVATIONS

• PURCHASED A SIDE BY SIDE

• PURCHASED A SKIDSTEER

• LANDSCAPING/CLEANING OF GROUNDS

• ARENA DRESSING ROOM BENCHES REPLACED/PAINTED

• EXCEPTIONAL SPONSORSHIP YEAR

• SUCCESSFUL 43RD ANNUAL FAIR

• CONTINUED EVENT, SALES AND RENTAL OPPORTUNITIES

• INCREASED GYM MEMBERSHIP SALES

• GAZEBO DONATED AND BUILT AT DAYCARE

• RENOVATED OUTDOOR 
CONCESSION

• RENOVATED/PAINTED 
OUTDOOR BLEACHERS

• PAINTED PANELS AND 
PARKING BARRIERS

• ARENA  PLANT RETROFIT

• NEW CHILLER PURCHASED

• PLANT PLC INSTALLED AND 
OPERATIONAL

• ARENA HEATERS LOWERED



2025 In Grovedale
• EXPANDED EQUESTRIAN ARENA

• BUILT WOODEN BORDER FOR PLAYGROUND

• STARTED MAJOR RENOVATIONS OF ARENA CONCESSION

• RENOVATED ARENA DRESSING ROOM 3 FOR THE GIRLS

• PURCHASED NEW ARENA SCOREBOARD

• REPLACED ALL ARENA PUCK BOARD SCREWS (5000+)

• ADDING TREES AROUND GROUNDS

• RENOVATED BALL DUGOUTS 

• REBUILT OUR ROADWAY MESSAGE SIGN

• CONTINUE TO MAXIMIZE RENTALS OF ALL FACILITIES

A HUGE PORTION OF THESE PROJECTS WERE COMPLETED BY CNRL’S

DAY OF GIVING, WHICH WE ARE INCREDIBLY THANKFUL FOR!



Leaving Grovedale…
GCAS HAS BEEN REGOGNIZED AT THE PROVINCIAL (AAAS) AND 
INTER-PROVINCIAL (OAAS) LEVEL FOR OUR PASSION AND 
DEDICATION TO COMMUNITY.

• RECEIVED THE 2021 ALBERTA INNOVATION AWARD

• HOST OF AAAS REGIONAL MEETINGS

• MULTIPLE PROVINCIAL MARKETING AWARDS

• INVITED AS DELEGATES TO  OAAS CONVENTION IN 
TORONTO

• WE WORK CLOSELY WITH THE PROVINCIAL AAAS 
BOARD/STAFF AND TAKE PRIDE IN THIS WORKING 
RELATIONSHIP.
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GROWING PAINS
GCAS HAS DRASTICALLY INCREASED REVENUE/EXPENSES SINCE THE ADDITION OF THE 
DAYCARE. 

WE ARE CONTINUING TO LEARN HOW TO MANAGE THIS NEW CHAPTER, AND WE HAVE 
RECENTLY BALANCED REVENUE OVER EXPENSE.

THIS ALSO ADDS A SIGNIFICANT WORKLOAD INCREASE ON VOLUNTEERS.

A CONSERVATIVE ESTIMATE OF 200 VOLUNTEER HOURS PER MONTH TO RUN OUR 
ORGANIZATION.
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1-3 Year Plan

• CONTINUE MAXIMIZING ALL RENTALS AND FACILITY 
POTENTIAL.

• WORK WITH GREENVIEW TO KEEP OUR FACILITIES 
RUNNING PROPERLY. 

• OUR ARENA SUB-FLOOR (BRINE LINES) ARE AT THE 
END OF THEIR LIFE-SPAN. WE WILL NEED TO ASSESS 
THIS, AND WE HAVE PROACTIVELY AQUIRED QUOTES.

• UPGRADES TO OUR BARS, AN OUTDOOR GAZEBO, 
CONTINUE WOODEN FENCING, AND MORE OUTDOOR 
WEDDING VENUE EQUIPMENT HAVE BEEN TALKED 
ABOUT IN OUR STRATEGIC PLANNING SESSIONS. 

• LOOK AT THE POSSIBILITY OF HIRING A PART TIME 
MANAGER TO BALANCE SOME VOLUNTEER HOURS.



THANK YOU

G R O V E D A L E  C O M M U N I T Y  &  A G  S O C I E T Y

B O X  1 4 6  

W W W . G R O V E D A L E A G . C A
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